Fayette County
Public Schools

Executive Summary
Fayette County Public Schools Board Meeting
Agenda ltem

MEETING: Planning Meeting DATE: January 13th, 2025
TOPIC: 24-25 District Trauma Informed Education Plan

PREPARED BY: Dr. Cynae Adams & Dr. Mackenzie Leachman
Recommended Action on: January 13, 2025- Informational Iltem
Superintendent Prior Approval: N/A

Recommendation/Motion: N/A

Background/Rationale: The KY School-Safety & Resiliency Act established that each board of
cducation shall develop a plan for implementing a trauma -informed approach in its schools. Since 2016,
Fayette County Public Schools has focused on building capacity among stafl, students and families as a
trauma-informed school community. As part of District Improvement Planning, the trauma-informed
education plan shall be incorporated in the Comprehensive District Improvement plan and submitted to
the Kentucky Department of Education, The attached plan was developed and submitted to the
Kentucky Department of Education on November 1, 2024. These strategies will be integrated
into the Comprehensive District Improvement Plan supporting goals related to quality of school
climate and safety and family engagement. Each school will create plans and strategies to support
the Comprehensive School Improvement Plan. Support has been provided through PLCs.

Strategic Priority:

XStudent Achievement X Unity, Belonging & Student Efficacy

L] Highly Effective, Culturally Responsive Workforce

[0 Outreach & Engagement X Organizational Health & Effectiveness

Data Considerations: KSA Survey Data, Discipline Data, Student Support Contacts, SEL
Implmentation Data, DESSA Data, KIP Data, Threat Assessment/Suicide Assessment Data,
Crisis Response Data

Policy: District Improvement Planning-01EL111
Guidance & Mental Health Service Providers-08R 14

Student Disciplinary Processes-09AR43

Fiscal Impact: No Additional Costs

Attachments(s): FCPS District Trauma-Informed Education Plan



