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 S H A R L A  S I X ,  I N T E R I M  S U P E R I N T E N D E N T
J A N U A R Y  2 0 2 5



HUMAN RESOURCE LEADERSHIP
T h e  S u p e r i n t e n d e n t  l e a d s  t h e  d i s t r i c t  i n  d e v e l o p i n g

p r o f e s s i o n a l  l e a r n i n g  c o m m u n i t i e s  a m o n g  a  h i g h l y
e f f e c t i v e  &  d i v e r s e  s t a f f

A C T I O N S N E X T  S T E P S

Completed Onl ine Training to Serve as Chief
Officia l  for KAAC Middle School  Governor’s

Cup Competit ion at APS on 1 . 18.25

Certif ied Evaluation Plan:   Schedul ing of
spring observation cycles 

Collaborating with Finance Director to 
explore the purchase of onl ine tools to improve
effic iency in APS Human Resources (TalentED

for Appl icat ions,  Onboarding Documents,
Evaluations,  and KSBA for Handbooks)

 Ear ly Release Day:   With staff ,  revis it  “What
can we do better?”  charts for feedback,

curr iculum adoption discussion;  schedul ing and
NTI planning for 2025-2026  

Submission of 2025-2026 Professional
Learning Plan for approval  in  February 2025

Setting Timel ine for 2025-2026 
Principal  Search



MANAGERIAL LEADERSHIP
T h e  S u p e r i n t e n d e n t  u s e s  d a t a  a n a l y s i s  i n  b u d g e t i n g ,  s t a f f i n g ,  a n d

p r o b l e m  s o l v i n g  t o  m a k e  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  a s  t h e y
e f f e c t i v e l y  &  e f f i c i e n t l y  a l l o c a t e  r e s o u r c e s  &  e s t a b l i s h  s u p p o r t

s y s t e m s  f o r  a l l  d i s t r i c t  s t a k e h o l d e r s

  

 

A C T I O N S N E X T  S T E P S

Tax-related communications

Ongoing assessment of budgetary
needs for 2025-2026 as we prepare

to al locate resources in March 

Discussion of School  Safety Needs with
School  Resource Officer,  Staff ,  and

CENTEGIX Presentation to Board
Schedul ing work begins;  recommendations
to be shared with board at a future working

board meeting

Calendar Updates/Communication and NTI
Planning for 2025-2026

Col laboration with Finance Director:  
2025-2026 Draft  Budget

Refining APS practices and procedures in
implementing safety protocols for weather in

col laboration with local  off ic ia ls  and the
National  Weather Service



COLLABORATIVE LEADERSHIP
T h e  S u p e r i n t e n d e n t  m a i n t a i n s  a  p o s i t i v e  r e l a t i o n s h i p  w i t h  B o a r d

m e m b e r s  a s  t h e y  w o r k  t o g e t h e r  t o  e s t a b l i s h  c o m m u n i t y  s u p p o r t  f o r
t h e  d i s t r i c t ’ s  g o a l s  t h r o u g h  e f f e c t i v e  t w o - w a y  c o m m u n i c a t i o n s  w i t h

s t u d e n t s ,  s t a f f ,  p a r e n t s ,  b u s i n e s s  r e p r e s e n t a t i v e ,  g o v e r n m e n t
l e a d e r s ,  c o m m u n i t y  m e m b e r s  &  t h e  m e d i a

A C T I O N S N E X T  S T E P S

Oversight of Innovation Lab Design,  Purchasing,
and Implementation Planning

Ongoing monitoring of legis lat ive actions related
to Kentucky publ ic education systems

Seeking Approval  of 2026-2027 Calendar
on 1 .21 .25 Board Meeting

Collaborating with school  teams and
committees to prepare future

recommendations and reports to the board
(Schedul ing,  NTI ,  PD) and curr iculum

adoption selections

Faci l i tated New Board Member Orientation on
January 13,  2025

Attended/scheduled mult iple meetings with
stakeholders:   APTA, Community Members,

Members of the Board,  School  Counci l ,  Staff
Members,  AEA Reps,  School  Nurse,  and

Governor’s  Cup Team  


