
To:  Henderson County School Board 

From:  Brandy T. Haley, Director of Assessment & Accountability 

Re:  2024 - 2025 District Improvement Plan 

Date:  January 15, 2025 

For the board’s consideration, please review the components of our district 
improvement planning process for the 2024-2025 school year as required by the 
Kentucky Department of Education per 703 KAR 5:225.  Below are the requirements 
and timeline for completion.  Our process included district leadership meetings and a 
stakeholder meeting on December 10, 2024, with certified and classified staff, parents, 
teachers, community members, and school and district leadership.  Included are the 
documents and any relevant attachments.  Please let me know if you have any 
questions or areas for update or revision.   

Upon your approval, we will continue to monitor our progress for each of the 
improvement plan activities and post items on our district website for public access.   

Three additional components, the Continuation of Learning Plan, Professional 
Development Plan, and English Learner Plan (Lau Plan), are due May 1, 2025, and will 
be presented to you at a future board meeting.  

The documents included are as follows with due dates within the Cognia online system 
as set by KDE: 

● HCS 2024-2025 Continuous Improvement Diagnostic due by October 1, 2024 

● HCS 2024-2025  Executive Summary due by October 1, 2024 

● HCS 2024-2025  Need Assessment due by November 1, 2024 

● HCS 2024-2025  District Assurances due by November 1, 2024 

● HCS 2024-2025  District Safety Report due by November 1, 2024 

● HCS 2024-2025 Superintendent’s Gap Assurance due by January 1, 2025 

● HCS 2024-2025 Comprehensive District Improvement Plan due by January 1, 
2025 

 

 


