Fayette County

Public Schools
Executive Summary

Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: January 27, 2025
TOPIC: Biannual Construction Report (as of December 31, 2024)
PREPARED BY: Myron Thompson, Chief Operating Officer @ 381-4165

Recommended Action on: 1/27/2025
Informational ltem

Superintendent Prior Approval: No
Recommendation/Motion: N/A
Background/Rationale: A biannual construction report is provided for the Board of Education in

July/August and January of each fiscal year. The guiding principles for prioritizing construction and
maintenance projects from the Board-approved District Facilities Plan are established by Board Policy
05.11 and are determined by considering:

1. Health, safety, and code compliance:

2. Structural integrity of the facility;

3. Support of the educational function; and
4. Enhancement of the structure.

Strategic Priority:

[ Student Achievement [ Unity, Belonging & Student Efficacy
O Highly Effective & Culturally Responsive Workforce

O Outreach & Engagement X Organizational Health & Efficiency

Data Considerations: District Facility Plan
Policy: 01.11 — General Powers and Duties of the Board
Fiscal Impact: None

Attachment(s): Biannual Construction Report (12/31/24)
Debt and Capital Funding Program Report by Compass



