NOVEMBER

CDR SDBM Team: R.Parmley, B.Carter, S.Abel, R.Garcia, When:

L.Blai
air Tuesday, November

Additional: K.Gilliam, H.Young 12th
@3:15
AGENDA:
Time | Mins | Activity Notes:
Opening Business a. Welcome
a. Welcome b. Mr. Carter moves to

approve the November Agenda,

b. Approval of the November 2024 Mis. Abel seconds the motion

Agenda
c. Mrs. Blair moves to
approve the October Minutes,
Mrs. Garcia seconds the motion

c. Approval of the October 2024
Minutes

d Good News Report d. Veterans Day was a huge
success, Trick or Treat Night was
a great night to connect with
families, school wide election,
and 1st Nine Weeks Assembly

Student Achievement

Report Data
Mprs. Parmley shared the Data
Protocol that Teacher Leaders led
A. PD Day: Teacher Leaders led with grades 3, 4, and 5 on our
grades 3, 4, 5 in a “Data Splash” to review | November 4th PD Day

and discuss data with targeted questions
and protocol (continued analysis will
continue during Data PLCS)

Continued analysis will continue
during Data PLCS




School Improvement Planning

a. Diagnostics submitted by
November 1st

— The Needs Assessment for Schools

— School Assurances

a. Mprs. Parmley shared that
The Needs Assessment and School
Assurances have been submitted
for approval on the
Comprehensive School
Improvement Plan

Budget Reports

a. Mrs. Parmley shared the
Budget Report for the month of
September and October. Mrs.
Blair moves to accept the Budget
reports as written, Mrs. Abel
seconds the motion.

Bylaw or Policy
Review/Readings/Adoptions

a. Consultation Policy: 1st Reading

of proposed changes

b. Review of the following policies

[1] Assignment of instructional and non-

instructional staff time

[2] Student Assignment

[3] School Schedule

a. Mrs. Parmley reviewed
the proposed changes to the
Consultation Policy with the
council. Mr. Carter moves to
accept the Ist reading of the
Consultation Policy with the
changes as read. Mrs. Abel
seconds the motion.

[1] Mrs. Abel moves to accept the
review of the Assignment of
Instructional & Non-Instructional
Staff Time Policy, Mrs. Blair
seconds the motion.

[2] Mr. Carter moves to omit the
3rd bullet in the Criteria section




in the Student Assignment Policy,
Mrs. Blair seconds the motion.

Mprs. Blair moves to accept the
review of the Student Assignment
Policy with the omission of bullet
3, Mrs. Garcia seconds the
motion.

[3] Mrs. Abel moves to accept the
School Schedule Policy as
written, Mr. Carter seconds the
motion.

New Business

a. Election for empty council position

a. Mrs. Parmley shared that
we have an empty council
position. Mr. Carter volunteered
to run the election

Counc

il moved into closed session for consultation.

Adjournment

Next Meeting — Tuesday, December
10th, 2024 @3:15

Mrs. Abel moved to adjourn the
meeting at 3:57, Mr. Carter
seconds the motion. Next meeting
will be Tuesday, December 10th.




