
SBDM Council Minutes December 16, 2024

Opening Business

Meeting called to order at: 3:30 p.m.

Council members present: Jessica Hendricks, Allie Yates, Emily Ede, Laura Rogers, Julia Keathley, Carla Kuhn
Others present if known: Kelsey Humphrey

a. Approval of the Agenda
Motion: Keathley Second: Ede Decision: consensus

b. Approval of previous meeting’s Minutes
Motion: Keathley Second: Rogers Decision: consensus

c. Public Comment: None

d. Good News Report: Our kindergarten students finished their IReady reading and math testing. December Title 1 Night hosted
about 60 families. On November 26, the school kicked off the holiday season with The Hanging of the Wreaths

Ceremony. On December 2, our 15 Days of Panther Academy Christmas staff games started with staff participating in

daily activities.

Student Achievement Report/Data

a. Student Achievement: Mrs. Kuhn reviewed the results of the Fall to Winter IReady reading and math diagnostics for kindergarten
students. These results indicate that our students are making progress. These are the preliminary results as we have some students to
still be tested which we will review once completed.

School Improvement Planning

a. Monthly Review: There is nothing new to report. The new CSIP will be shared with the council in January for approval.

b. Gap Targets: We have met our CSIP targets for the last 2 years.

Budget

a. Monthly Review: Reviewed the budget. Teachers were notified to spend their remaining Section 6 Instructional Supply funds no later
than March 31, 2025.

Committee Reports

a. Review Minutes: There are no newminutes to review this month.

Bylaw or Policy Review / Readings / Adoption

a. 3.01 Curriculum: Policy was reviewed with no changes at this time.
b. 6.01 Discipline: Reviewed and discussed changes needed to update the policy.

Motion: Ede Second: Keathley Decision: consensus

New Business

None

On-going Learning

a. Amendment 2: It was shared that Amendment 2 failed in all 121 Kentucky counties with 7 counties with 70% or higher voting no.
Being part of the council is a great vehicle for strengthening that trust between the schools, home and community.

Motion: Ede Second: Keathley Decision: consensus
Meeting adjourned: .3:50 p.m.
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