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Helmwood Heights
SBDM Agenda
12/9/2024

Call to Order - 3:28pm In attendance: House (parents), Yates, Parker, Looten (teachers), Howell (principal)
Approval of the Agenda Approved, Parker, 2nd Looten
Approval of November minutes Approved Looten, 2nd House
Good News Report
A. Texas Roadhouse Fundraiser - $2500 profit (rough estimate)
B. Student of the Month - Keaton Pelley
Public Comment
Personnel Report
A. Ll Assistant is still out on medical; we have been given a replacement from the high school
for the remainder of the year
Budget
A. Section 6
B. School Activity - Texas Roadhouse not yet reflected on this report
Policy Review
A. Policy 4.01 - 2nd Reading - Approved Unanimously
School Improvement Planning
A. iReady Growth Report - celebrating students next Friday 12/20, a lot to celebrate; many
students showing growth in hoth content areas. Next steps: meet in PLCS to discuss results
and how instruction will be adjusted in response to iReady test data
B. CSIP Rough Draft/GAP Targets - some additional questions pertaining to activities related to
Science, Social Studies and Writing (adding bookworks as an activity), also looking at ideas
for specifically identifying barriers and strategies for closing achievement gaps.
New Business
A. Book Study
Ongoing Learning
A. Cost of Conflict
Adjournment - 4:13pm approved, Parker 2nd Yates



