Lancaster Elementary
SBDM Minutes
November 14, 2024, 3:15 PM
LES Conference Room

I. Opening Business

a. Welcome- Members present: L. Middleton, K. Adams, C. Penix, L. Lee, B. Trimble, A. Chambers, and S.

Horn. Visitor- Raeylnn Combs
b. Approval of the Agenda - K. Adams (motion), A. Chambers (2nd); all in favor

c. Approval of October Minutes S. Horn (motion), L. Lee (2nd); all in favor

d. Good News Report-Our Veteran’'s Day celebration was a success! Our PTO has more activities
planned including a breakfast with Santa in December.

e Public Comment -none

Il. School Improvement

c. School Improvement
CSIP-Goal Development
KSA Scores-2024

Il. Consent Agenda Items

a. Budget Report-
b. 2024/2025 LES SBDM Budget
c. Policy Reviews/Updates
Student and Staff Instructional Time-Current Policy

Student and Staff Instructional Time-Proposed Policy Ist Reading- L. Lee (motion), S. Horn (2nd); all in

favor
d. Committee Reports-November 4
e. Consultation for Hire
Craig Boyd-Assistant Principal- Will start Monday, Nov. 18.
f. Adjournment-B. Trimble(motion), L. Lee (2nd): all in favor



https://docs.google.com/document/d/14hfGMzwU_D3awM4WbBb1Xe5ghP8FUPlZ/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1a3O95wFTdnfCyHIKlyVF7RUzCngvVWmuXfjGU-jDCRs/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?usp=sharing
https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
https://docs.google.com/document/d/10pEHI7iBNvZj-8TwRcc5s9Swvso0pRp0/edit
https://docs.google.com/document/d/1nS1BuXgAz-0gbCP_y80_LfV3-LkqsE9S8_L-_20qGs4/edit?tab=t.0
https://docs.google.com/document/d/18gNB_wfletVsEp2qj-OdKprImzDbTbOfvjlvSSg5Vpg/edit?tab=t.0

