
GarrardMiddle School SBDMCouncil Agenda
4:00 PM

November 11, 2024 Meeting Location: Office

I. Opening Business

a. Welcome
b. Approval of the Agenda Kellerman motioned and TP seconded
c. Approval of October Minutes Motioned by TP and JP seconded
d. Good News Report Football play-offs; Cook- Coach of the Year; Staff work day; Veterans’ Day Program; Winter

sports have started (volleyball)
e. Public Comment

II. Consent Agenda Items

a. Budgets
a. October SAF Summary Current balance is always living.
b. GMS SBDM Budget

b. Monthly Policy Review
a. Program Appraisal
b. Discipline, Classroom Management, and School Safety Plan/Technology Use--Specific part of policy
c. Garrard Middle School High School Credit for Middle School Courses Policy

c. Student Opportunity to Learn Grade-level Standards
a. Bi-Monthly Content PLC’s, ClassroomWalkthroughs/Observations, Annual Review of Pacing Guides &

Curriculum Maps to check KSA Alignment

III. New Business

a. GMS Veterans Day Program
a. November 11, 2024

b. GMS Needs Assessment
a. Department Feedback--Items w/strikethrough are on GMS list
b. Needs Assessment--Presented to District

c. CSIP Phase One: Complete and Submitted Positive feedback on one minute meetings with admin and students
a. Phase Two: Complete & Submitted

i. Needs Assessment for Schools
ii. School Assurances

d. Fall Parent Teacher Conferences/November 20th/4:00 - 6:30/Title 1 Funding Requirement Teams notified and
invited parents and names were decided on Staff Work Day

e. Winter iReady Diagnostic Dates Dates were set for spring also at the SWD and are on living calendar
a. Math: December 3rd & 4th
b. Reading: December 10th & 11th

IV. Adjournment

Motioned by JP and seconded by TP
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https://docs.google.com/document/d/1oYx0himC3g0UeVyYVt7HMcC1nvW-lIfs/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://docs.google.com/document/d/15fo-kfwbJZ1Acikvza2GWHat2oFiwf6N/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1fCdv7-fJoM8Z9n5FKvoFImtS-NRt12On/view?usp=sharing
https://docs.google.com/document/d/13J0vEO-zs6rHPh4GLY08oJcULDUNpQXzqT6_Im0L9QU/edit?usp=sharing
https://docs.google.com/document/d/12ImJZ5eSOJiWl--iuSI-TRVtbRyDlLkPDZg6o6emfsw/edit?usp=sharing
https://docs.google.com/document/d/1BGHpe_3yI4HKZI2BB2yQWuk_ep3LnSxfogJLtOxomCw/edit?usp=drive_link
https://www.canva.com/design/DAGVd6aJsV8/CW0yyOXVyfLWfYtiJGc-QQ/view?utm_content=DAGVd6aJsV8&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://www.canva.com/design/DAGVdfsGoH8/PGo7plycwZKA9QDMA4kCCg/view?utm_content=DAGVdfsGoH8&utm_campaign=designshare&utm_medium=link&utm_source=editor
https://drive.google.com/file/d/1RHkotMPSH9QEJN0llATYKBXHPIVR--vP/view?usp=sharing
https://drive.google.com/file/d/1RHkotMPSH9QEJN0llATYKBXHPIVR--vP/view?usp=sharing
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