Garrard County High School
SBDM Meeting Minutes
November 11, 2024, at 3:45 PM

Call to Order Roll

M Anderson
(M Arnotd
M Heoskans
M Netrdoses
M Nee

M Pentx
M Fravis
(M Vanee

Others: Dr. Kevin Stull

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 10/14/2024
Special Called meeting -
c. Good News Report
e Volleyball and Football were
District Runners Up.
e All Regional Volleyball - MaKenna
Allen
e All District Girls Soccer - Ava
Warren and Eva Ellamen
e All Region - Addyn East, Adrea
Major, Ava Warren, Erica
Hebenthal, Hannah Snowden, and
Paisley Poynter
e Soccer All-Region 1st Team Alex
Young, All-Region 3rd Team Zak
Dailey, and Slade Skeens.
e Mock Interviews went well for our
Seniors.
e JAG program is recognized for
excellence in Graduation rate,
Positive Outcome rate, Full-Time
Job Rate, Connectivity Rate, and
Full-Time Placement Rate - 200
students have had the experience of
learning leadership skills.
e FYRSC organized an outstanding
Red Ribbon week - the students
enjoyed the fun.

Mr. Anderson called the
meeting to order at 3:45 p.m.
Mrs. Noe motioned to approve
the agenda, 2nd by Mr. Vance.
All were in consensus.

Mrs. Noe motioned to approve
the 10/14/2024 minutes, 2nd
by Mr. Travis.

Mr. Anderson shared the Good
News report.

There is no Public Comment.
Mr. Anderson read the meeting
Norms.




e Big thank you to Rebecca Meade
and Sharon Hurt for all their hard
work in improving SEL for our

students - new attendance awards.

d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.

1ii. SBDM decisions will be data-driven

2. Assessing Student Achievement

1. 2024-2025 — GCHS Challenge
A. Reading, SE, and GAP
II. Teacher Leader Data Update

I.  Mr. Anderson explained:
A. Mr. Anderson shared
the Science and Social
Studies KSA Fall
benchmark data.

3. School Improvement Planning

A. Discipline/Attendance Report GS
B. Data Discussion and Next Steps - CSIP

Data shared.
Mr. Anderson reviewed the
October data.

w >

4. Budget Report
a. October 2024

A. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption
A. Policy Review -Program Appraisal,
Technology Use, and Advanced Courses
B. Bylaws to Review

A. Program Appraisal, Technology
Use, and Advanced Courses
were reviewed.

6. Old Business

7. New business
A. GCHS data discussion and plans

A. KIP monitoring tool, science
and social studies Fall
benchmark data were shared.
Mr. Anderson shared the
Student group's proposal for the
Testing Incentive idea.

8. Adjournment

Mr. Vance motioned to adjourn the
meeting at 4:00 PM, 2nd by Mrs.
Arnold.

Minutes submitted by

Michael Anderson on 11/12/2024



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

