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Achieving Success…….Together



DREAM, ACHIEVE, SUCCEED

The Mission of Covington’s Alternative 
Program is to enrich the learning 
process so that students become 

successful academically and 
behaviorally. This is achieved through 

building relationships, setting high 
expectations, and maintaining 

consistency through a structured 
environment. 



Most Proud

DREAM, ACHIEVE, SUCCEED

● Genuine care and concern for our student’s 
education and well-being shown by all our staff. 

● Even though our students are only with us 
temporarily, we continue to care about their success 
when they return to Holmes. 



Overall Culture and Climate

DREAM, ACHIEVE, SUCCEED

We strive to create an environment where students and staff 
feel welcomed and supported everyday. 



PLCs

DREAM, ACHIEVE, SUCCEED

● Meet monthly
● Instructional Practices
● Benchmark Goal Setting and Analyzation



Teacher Retention

DREAM, ACHIEVE, SUCCEED

Staff of 21
● 4 new staff members (3 IAs and one 

SPED teacher) this year - last year 4 
(2 teachers and 2 IAs)

● 2 teachers with less than 5 years 
experience



Curriculum Development

DREAM, ACHIEVE, SUCCEED

● Planning for multi-grade classrooms
● Resources
● Planning time
● Technology



Family Engagement

DREAM, ACHIEVE, SUCCEED

● Meet every family for intake
● Positive/negative contacts
● Supporting student/family needs
● Re-introducing our TLC app?



Areas for Growth

DREAM, ACHIEVE, SUCCEED

● Attendance
● Behavior
● Collaboration with other groups



Attendance

DREAM, ACHIEVE, SUCCEED

2023-24 2024-25
● Month 1   86.12%  91.67%
● Month 2   81.85%  88.14%
● Month 3   83.37%  91.65%
● Month 4   83.58%



Behavior

DREAM, ACHIEVE, SUCCEED

            22 - 23 23 - 24 24 - 25
● August   1.0          1.3    0.2
● September   1.3     1.1    1.9
● October   3.2    1.3              0.8
● November   3.1    1.8    0.8
● December   3.9            0.9    1.5



Collaboration 

DREAM, ACHIEVE, SUCCEED

● Main campus - HMS and HHS
● DPP’s office
● SPED


