
EAST HARDIN MIDDLE SCHOOL

SITE BASED DECISION MAKING COUNCIL PROCEEDINGS
(MINUTES)

Elizabethtown, KY November 18, 2024

The East Hardin Middle School Site Based Decision Making Council met at 3:30 P.M., on the
18th day of November 2024, in the Conference Room.

(1.) Brittany Nickell (2.) Rachel Langoski (3.) Alaena Petersen (4.) Vanessa Lee
(5.) Jeremy Hollenberger (6.) Elizabeth Adams

1. Opening Business
a. Welcome - Ms. Nickell welcomed everyone to the SBDM meeting.
b. Agenda Approval - The motion was made to approve the agenda as presented. With

there being no disagreement from any council member, the motion passed by consensus
and the agenda was approved. Vanessa Lee approved the minutes and Rachel Langoski
seconded the motion.

c. October Meeting Minutes Review - The motion was made by Rachel Langoski and
seconded byJeremy Hollenberger to approve the minutes of the October 21, 2024
Regular SBDM Meeting. With there being no disagreement from any council member,
the motion passed by consensus and the minutes were approved. Rachel Langoski
approved and Vanessa Lee seconded the motion.

d. Good News- Very successful Veterans Day Parade, successful 2nd quarter open house
and student spectacular, Academic team were named Heartland League Champions,
Cheerleaders won 5th region small division and are headed to state and a very successful
Book Fair. East Hardin is a NTN Spotlight school and will be showcased on the NTN
website.We did a Military Appreciation Night on November 7th during our game with
Fort Knox. The players handed out hand written letters to the veterans that stood up.

e. Public Comment- N/A

2. Student Achievement:
a. Iready Instruction- 2 passed lessons that are individualized instruction in both Math and

Reading per week.
b. All students have a goal set with a teacher or administrator with KSA and Iready scores

and set a goal for the next assessment.
c. Joyce Jackson with Thoughtful Education will be here on December 10th to share writing

strategies.



3. Planning:
a. Monthly Review- Club day is November 26, 8th graders are participating in a career fair

at the Sportsplex on November 26th, December 2nd- PBIS store week, December
3rd-Winter Band Concert, December 4th- Learning Walks AM, PTSA meeting,
December 5th- Sonic and Share, December 10th- Winter Choir Concert, December 12th
and 13th- Iready Testing.

4. Current Budget :
a. A copy of the October budget report was handed out and discussed.

5. Bylaw Review:
a. IX-XII- the members read over a portion of the bylaws.

6. New Business:
a. Approve CSIP- Alaena Petersen made the motion to approve the CSIP and Vanessa Lee

seconded the motion.
b. Approval for a volleyball Coach (6th grade)- Ms. Nickell presented hiring Ms. Danielle

Nelson. Alaena Petersen made the motion to approve hiring Ms. Nelson and Elizabeth
Adams seconded the motion.

The next meeting is December 16th, 2024 at 3:30 in the conference room.

The motion was made to close the November 18th, 2024 SBDM by Rachel Langoski and
seconded by Vanessa Lee.

Signed____________________________________________
Brittany Nickell Chairperson

Signed_____________________________________________
Vanessa Lee Vice-Chairperson

Signed_____________________________________________
Elected Alternate Chairperson


