GES Monthly Board Report
December, 2024 - Susan Short

THANK YOU, BOE MEMBERS, FOR ALL YOU DO FOR BISD!

Construction:

e We are still on track to move grades 3, 4, and 5 upstairs in February!
o The roof is on the gym. Electricians are working there now.
o Ceiling is slated to go in next week upstairs, and floors will be laid after
that.

Instruction/ Curriculum:

e Currently MAP testing. Teachers reviewed goals with each student. Students
who meet their goals get the following:

o Autograph the hallway “Look who met their goal!” bulletin board
o Name is read on the announcements
o Students get a sweet treat to take home

e Next week, students will take the iReady math and reading assessment
Current state of affairs:
e SEB (social, emotional, behavior interventions):
o 44 students in Tier 2 (22%)
o 16 in Tier 3 (8%)
e RTI (academic interventions):
o 48 students in Tier 2 (24%)
o 5in Tier 3 (3%)

e Attendance:

Aug Sept Oct Nov Dec (week 1)

Student 95.99 96.44 94.39 94.39 92.56
Attendance %




CSIP:

Our goal is to continue the amazing growth that GES has experienced over the past
couple of years. To that end, the following areas are our focus:

e Increase students scoring proficient/ distinguished in math and reading by
at least 10% over the next year

e Decrease the percentage of students who are economically disadvantaged
scoring in the novice range by 10%.

o Teachers will continue to work with our State Literacy Coach, Allison
Roth, on lesson internalization and effective instructional practices.

o Developing and using learning targets with success criteria during
instruction for student and teacher clarity and using formative
assessments to determine mastery of the standard.

o Increased focus on using the data we collect in order to build
instructional plans for students during W.LN. time (What I Need), and
using our HQIR (high quality instructional resource) for extension and
remediation to ensure effective instruction.

o Refining PBIS and SEB practices to increase positive behaviors,
decrease behavior referrals, and increase school attendance.

Events:

e 12/10/24: GES Holiday Program at Ben Flora
e 12/20/24: PBIS Reward Glow Party
e 12/20/24: Holiday parties



