


Rethinking Education
● JCPS Vision Statement: All JCPS students graduate prepared, empowered and inspired to reach 

their full potential and contribute as thoughtful, responsible citizens of our diverse, shared world.
● We know that standardized tests that lack relevancy and provide little incentive for students 

cannot be the only measure of success or driver of change. 
● We know our teachers and leaders are incredibly innovative and spend their time shaping 

student learning experiences to support the vision of JCPS. 
● To do this, we need to rethink the educational experience to focus on both academic standards, 

but also the vibrant learning experiences needed to instill success skills in our students that will 
carry them into the future! 



Where We Started
•Emerging Innovator

Major Components
   Success Skills    Artifacts   Backpack Defenses



Where We Are Now



Essential Improvements
● What is remaining? 

○ The Foundation: Success Skills
○ Defenses at 5th, 8th, 12th 
○ Artifacts 

● What’s changing?
○ Focused on a STUDENT’s Journey as a learner 

and human being! 
○ Accountability 

■ Connected To Goals & Guardrails 
■ Internal Accountability: Academic 

Readiness Measures
○ Consistency 

■ Defense of Learning Rubrics
■ Artifact Rubrics
■ Connections to HQIRs
■ Training for Scorers

○ Learner Focused
■ External or Personal Artifacts 
■ Student Reflections 
■ Milestone Checkpoints
■ Defenses of Learning



Board of Education Support:

● In 2024, the JCPS Board of Education 
solidified this work as an essential focus 
in the district through the Goals and 
Guardrails. 

● As a result, the JCPS Academic 
Readiness Measures were developed 
as a local accountability model that 
values both traditional academic 
indicators and success skills. 

● Journey to Success is the formalized 
system to support this shift in our 
schools. It provides guidance to schools 
and expectations for creating the 
learning environment 
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JCPS ACADEMIC READINESS MEASURES 



Let’s dive into 
each of the 

components!



The Success Skills are a 
set of five competencies 

that each student in JCPS 
will develop throughout 
their learning journey. 

These skills are essential 
for academic success, 

personal growth, and life 
after graduation. 

What are “Success Skills”?



Throughout K-12, students engage in 
meaningful work with Journey to 

Success, creating artifacts that showcase 
their learning and reflect on their 

progress.

● High-quality work indicators 
● Artifact rubrics 
● HQIR Connections
● External (outside of school) artifacts 

Artifacts



● Student-Led Conference

● Exhibition of Learning

● Mini-Defense 

Milestones
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Defenses of Learning 

● 5th, 8th, 12th Grade

● Culminating event after 
ongoing preparation and 
milestone achievements

● Streamlined rubric

● Students show their journey 
as a learner



Student Friendly Video

http://www.youtube.com/watch?v=oFarZdPTJg4


Journey to Success Resources

● Website

● Artifacts 

● Milestones

● Defenses of Learning

● Playlist (Videos)

https://www.jefferson.kyschools.us/page/journey-to-success
https://www.jefferson.kyschools.us/o/jcps/page/resources#artifacts
https://www.jefferson.kyschools.us/o/jcps/page/resources#milestones
https://www.jefferson.kyschools.us/o/jcps/page/resources#defenses
https://www.youtube.com/playlist?list=PLsxl8mnYlZentLsXyIDa0xRJNd35410G8


Professional Learning 
We have prioritized a range of targeted training sessions that ensure 

consistent support and successful integration of Journey to Success(JTS) 
across the district. 

Embedded Professional 
Development

❏ Hands-on 
training

❏ Strategies for 
integrating 
Success Skills

❏ Daily practice 
❏ Gold Day 

Support 

OTUS Training
❏ Consistency 
❏ Clarity 
❏ Clear guidelines 
❏ Scoring student 

defenses

Student Defenses 
❏ Guidance on 

facilitating 
Accountability 

❏ Personal 
growth.

Planning & 
Implementation Support 
❏ Alignment to 

school goals
❏ Tailoring support 
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Trained
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Community Engagement

NAACP 
Community 

Forum 

Showcase of 
Schools

Direct School 
Support

KY Innovative 
Learning 
Network
(KY-ILN)

Parent 
Speaker 

Series

UK Next Gen Community 
Informational 

Video

OVEC/
ElevatED

Explore 
Pathways

Academies 
of Louisville  



Journey To Success In Action
 



Journey To Success 
In Action
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