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2024-2025 Phase One: Continuous Improvement Diagnostic for
Schools

The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of
parents, faculty, and staff, based on a review of relevant data that includes targets,
strategies, activities, and a time schedule to support student achievement and student
growth, and to eliminate gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act (ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2024-2025 diagnostics is as follows:

Phase One: August 1 - October 1

» Continuous Improvement Diagnostic for Schools

* School Safety Report

« Executive Summary for Schools

Phase Two: October 1 - November 1

* The Needs Assessment for Schools

» School Assurances

Phase Three: November 1 - January 1

+ Comprehensive School Improvement Plan

Phase Four: January 1 - December 31

» Professional Development Plan for Schools (Due May 1)
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* Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
processes with fidelity to support student achievement ond student growth and to
eliminate achievement gaps among groups of students. | also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, faculty, and staff.

! also assure that upon the completion of all diagnostics included in the four
improvement phases, the most recent version of the CSIP will be posted to the school's
website pursuant to 703 KAR 5:225 Section 3(5)(h).

Please enter your name and date below to certify.
Matthew Moore, 9/10/2024
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2024-2025 Phase One: Executive Summary for Schools

Description of the School
Describe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Turkey Foot Middle School is a suburban public school in the Northern Kentucky
Region located in the city of Edgewood, Kentucky. The school was originally built in
1962 and in 2010, a new Turkey Foot Middle School was constructed. It is a state of
the art “Green School” and one of the most energy efficient schools in the country.
The school is located 10 minutes south of Cincinnati, Ohio. Turkey Foot Middle
School serves the communities of Edgewood, Ft. Wright, Villa Hills, Crescent Springs,
Park Hills and parts of Erlanger, Elsmere and Covington. We currently have over
1000 students in grades 6-8. Additionally, Turkey Foot Middle School has a
newcomer’s program for English Language Learners at the middle school level. This
program is continuing to see an increase in the number of students coming to our
region with English language acquisition needs. Also, we have observed an
increase in our percentage of economically disadvantaged students. We are
currently at approximately 47.5% Free and Reduced. Turkey Foot Middle School is
working to increase student achievement in the areas of Math and Reading through
the use of high-quality instructional resources that assist all students. Finally,
Turkey Foot Middle School is fully 1 to 1 with computers and students are engaging
each day with a variety of resources that advance their learning and prepare them
for their future careers.

School Stakeholders
identify and describe the school's stakeholder groups. How does the school ensure stakeholder
involvement and engagement in the improvement planning process?

Turkey Foot Middle School is supported first and foremost by a high quality
instructional team led by teachers, counselors, and support staff dedicated to
academic growth for all students. At the beginning of this school year we shared
our TFMS Academic Plan with our entire staff. Our school action plan drives
everything that we do instructionally. We also value the continuous growth of our
teachers because we know that continued growth with our teachers leads to
improved instruction that increases student achievement. Throughout the year
there are multiple, varied opportunities for our staff to attend professional
development sessions. Every month our administration team attends District
Leadership meetings that offer us amazing Tier one information. Once our admin
team receives that training, we go back and share that training with our staff so that
it helps grow our teachers, The teachers of Turkey Foot are led by strong teacher
leadership in our PLCs and grade level meetings. In these groups student academic
and behavioral data sets are discussed in a manner that encourages continuous
growth and schoo! wide improvement. Our school's family resource center
develops relationships within our community to ensure all students have their
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individual needs met. Also, the FRYSC works with our community partners and local
businesses to grow our Turkey Tokens store which reinforces positive behavior
within our student body. In addition to our faculty and staff, Turkey Foot Middle
School is supported by a variety of groups. The largest support group is our school
PTO, the Indian's Club. This group meets regularly with school administration and
teachers to ensure that the school always has the proper support and to provide
feedback on the programming that is being offered to our school community.
Additionally, this group assists with ensuring that the good news from the school is
disseminated to the community. Further, the Indian's Club helps to sponsor various
things like our school Halloween Dance, student PBIS rewards store, community
engagement nights, and various other activities as call for throughout the school
year. The PTO has grown throughout the past year with more families being
engaged each month. Finally, the TFMS SBOM Council meets monthly to discuss
our school's progress and actionably work towards developing plans for school
improvement.

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or beliefs, including the year in which they were last reviewed or revised. Describe how the school
embodies its purpose through its program offerings and expectations for students and how
stakeholders are involved in its development.

Turkey Foot Middle School recognizes that grades 6-8 are pivotal in each child's
development and preparation for adult life. It our desire to care for the students
personally, listen to their voices, respect their concerns, and engage them in
meaningful educational experiences that will prepare them to be transition ready
for high school and life beyond. Our mission is to ensure that every student is
prepared for the 21st Century Economy. We have a rigorous curriculum that is
shared with the students from a caring energetic staff. Though our districts Prep
and Prep+ program, our students can begin working towards high school credit.
They have the opportunity to take Spanish 1, Algebra, and Geometry for high
school credit. This opportunity gives our students flexibility to explore more courses
as they move on to high school. Our students are also afforded the opportunity to
show their talents through the arts. Students at TFMS can participate in activities
including, band, chorus, art shows, and school musicals. Finally, students can
engage in career learning though our Project Lead the Way curriculum and all
student work on their individual college and career goals through the development
of their individual learning plan (ILP). During the 2020-2021 school year we did not
have KSA data. For our data set in math and reading we used our running common
assessments. In math for the year 54.10% of our students scored P/D and in
reading our common assessment average was 49.16% For the 21-22 school year for
KSA math our students were at 48% P/d and in reading our students were at 53% P/
D. The 22-23 school year our students scored 42% PD in math and in reading 53%
P/D. As noted in the areas of math and reading our scores have been a little
stagnant and we were also "Orange" with two TSI categories for the populations of
EL and Sped. We are being very intentional about addressing these groups in our
school action plan with goals and action steps. Our admin team is constatnly
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reviewing data to see if any changes need to be made and we are sharing this with
our staff as we continue to grow instructionally.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years,
Additionally, describe areas for improvement that the school is striving to achieve in the next
three years.

Turkey Foot Middle School is constantly working to enable all students to achieve at
high levels, Our school has had a history of high achievement and we understand
our communities commitment to continued growth. Our staff is also dedicated to
ensuring that this standard of excellence remains in place. Over the past three
years, we have observed growth in the area of Math for students with disabilities
and English language learners. Additionally, in the area of reading, we have
observed growth for all students, students with disabilities, and English language
fearners.

For the 2024-2025 school year, our school continues its focus on improving reading
and math scores. Through closely aligned Math and ELA resources we have
observed our student make growth and we are continuing to work with students to
reach their maximum potential this year. In all of our content PLC meetings,
teachers review data received from KSA, MAP assessments, common formative
assessments, and our district wide common assessments, Through this data
review, actionable steps can be created in collaboration with teachers and school
leaders to continue working towards student growth by providing students with
specific needs based instruction. Finally, we are working to grow our EL population
with specific instruction to assist with English language acquisition and growth.

Additional Information
Provide any additional information you would like to share with the public and community that
were not prompted in the previous sections.

Turkey Foot Middle School is committed to the PLC process and growing and
developing as a staff as we see the need for improvement based upon common
assessment data and formative assessment data that is being collected. At Turkey
Foot we are constantly looking for ways to grow our students and we strive to
provide a high quality education for all. Also, while we have seen growth in our
Special Education and English Language Learners programs, we will continue
working to ensure that students in these areas are given the appropriate support so
that they can achieve at their highest level.
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2024-2025 Phase One: School Safety Report
School Safety Report

Pursuant to KRS 158.162, the local board of education shall require the school council or, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building lockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
and, develops and adheres to practices controlling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed.

In addition to the emergency plan requirements in KRS 158.162, KRS 158.164 requires the local
board of education to direct the school councit or, if none exists, the principal in each school to
establish procedures to perform a building lockdown and to invite local law enforcement to assist
in establishing lockdown procedures.

KRS 158.162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthquake drill, and one
lockdown drill. in addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Questions Related to the Adoption and implementation of the Emergency Plan
1. Has the school council or, where applicable, principal adopted an emergency plan in
accordance with local board policy and in compliance with the specifications in KRS
158.162(3) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box. Please note that Senate Bill 1 (2019)
and Senate Bill 8 (2020) amended KRS 158.162(3)(d) to require, for example, classroom doors
remain closed and locked during instructional time (with limited exceptions) as well as
classroom doors with windows be equipped with material to quickly cover the window during
a building lockdown. Schools are encouraged to comply with these changes as soon as
practicable but, if needed, have until july 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3)(d), as amended, shall be reported for the 2022-2023 school year

and each year thereafter.
Yes.

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?
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If the answer is “no”, please explain in the comment box.
Yes.

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is “no”, please explain in the comment box.
Yes.

4. Has the school posted the location of severe weather safe zones in each room as
required by KRS 158.162(3)(b)?

If the answer is “no”, please explain in the comment box.
Yes.

5. Have practices for students to follow during an earthquake been developed as
required by KRS 158.162(3)(c) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box.
Yes.

6. Are practices in place to control access to the school building, including but not limited
to controlling outside access to exterior doors during the school day; controlling the main
entrance of the school with electronically locking doors, a camera, and an intercom
system; controlling access to individual classrooms; requiring classroom doors to remain
closed and locked during instructional time (with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover
the windows during a lockdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and providing a
visitor's badge to be visibly displayed on a visitors outer garment as required by KRS
158.162(3)(d)?

If the answer is “no”, please explain in the comment box.
Yes.

7. Was the school's emergency plan reviewed following the end of the prior school year
by the school council, principal, and first responders and revised as needed as required
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by KRS 158.162(2)(c) and is a copy maintained in the school office?

Please provide the most recent date of review/revision of the schoof’s emergency plan in the

comment box. If the answer is “no”, please explain in the comment box.
Yes,

8. Did the principal discuss the emergency plan with all school staff prior to the
first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2)}(d)?

Please provide the most recent date the school completed this discussion in the comment box.

If the answer is “no", please explain in the comment box.
Yes.

9. During the first 30 instructional days of the current school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and are the drills maintained in the appropriate drill log for
the given school year?

If the answer is “no”, please explain in the comment box.
Yes.

10. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158.162(5) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box.
Yes.

11. Over the immediately preceding twelve months, did the principal conduct fire drills in
accordance with administrative regulations promulgated by the Department of Housing,
Buildings and Construction as required by KRS 158.162(5)7

If the school did NOT meet the requirement, respond “no” and please explain further in the

comment box.
Yes.
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2024-2025 Phase Two: The Needs Assessment for Schools

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be conducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals (i.e. desired
state). .

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvement that they will address later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the needs
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its imptementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a valid and reliable measure of teaching and learning
conditions.
Protocol

1. Clearly detail the process used for reviewing, analyzing and applying data results
as you conducted this year's needs assessment. Include hames of school councils,
leadership teams and stakeholder groups involved, a timeline of the process, the specific

data reviewed, and how the meetings were documented.
At Turkey Foot Middle School, we are committed to reviewing, analyzing, and
establishing actionable goals around the data that we receive throughout the school
year regarding student success and growth. Within our weekly administrative team
meetings, we review; behavioral data, attendance data, common assessment data,
MAP assessment data, KSA data, and information gained from instructional learning
walks that take place throughout each week. Once KSA data is received, the
administrative team begins disaggregating the data provided to first obtain a
holistic view of the school's performance on KSA, Once that data has been broken
down, it is shared with the staff. In this review, overall trends are evaluated and the
overarching needs of our school are discussed. This same analysis is conducted
with our school's SBDM once the data has gone public. Also, individual student
data from KSA is discussed within grade level teams to ensure that it is compared to
other data sources within our school including diagnostic screeners, common
assessments, and other classroom performance data. Additionally, the
administrative team has regular MTSS support meetings where we specifically dive
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into the information on individual students and ensure that all students are
correctly placed in the interventions that are most appropriate for each student.
The results of these meetings are communicated to our school wide team leads
and disseminated to the staff as appropriate.

In addition to the work that is done by the school administrative team, every
teacher has a role in reviewing school wide data through our weekly content level
PLCs. In these meetings, the staff go through a pre-established agenda that allows
them to analyze student data from common assessment, MAP, KSA, and other
collected classroom data. Additionally, they utilize the information gained to inform
instructional decisions, determine the efficacy of instructional practices, and review
individual student performance and determine if more supports would be needed.
This structure allows for teachers to be advocates for the students at Turkey Foot
Middle School and have a clear voice in the instructional moves that are made each
day at our school. Members of the administrative team are a part of these
meetings so that they can be informed about the progress that is being made each
week. Finally, when appropriate, school wide performance results are reported to
the TFMS SBDM. This allows our community to be aware of the performance of the
students at Turkey Foot. Additionally, this will help inform future decisions
regarding school budgeting and staffing and assist with ensuring appropriate
actions are made by the school.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year’s Comprehensive School Improvement Plan (CSIP). What was

successful? How does it inform this year’s plan?
In our 2023-2024 school year, we did not reach our annual objective of having
58.8% of all students reaching proficiency on the Kentucky Summative Assessment.
We did see our overall reading proficiency increase from 53% to 55%. In the area of
Math, we did not reach our goal of having 50% of our students reaching proficiency
on the KSA assessment, but we did see an increase in our scores from 42%
proficiency to 46% on the KSA. The proficiency of our students with disabilities and
English Language Learners (ELL) were also areas of emphasis for us in our
2022-2023 CSIP as we were identified as a TSI school in these areas based on our
2022-2023 KSA data. On the Kentucky Summative Assessment in reading we
observed an increase in proficiency from 12% to 14% for students with disabilities
and for ELL student’s we saw a decrease in proficiency from 8% to 6%. Inthe area
of Math for students with disabilities we saw an increase in proficiency from 6% to
18% and for EL there was an increase in proficiency from 2% to 13%.

On our 2022-2023 CSIP individual achievement goals on the Kentucky Summative
Assessment were established for our achievement gap with students with
disabilities and in English Language Learners (ELL). For students with disabilities
the annual objective was to see and increase in the overall indicator score based on
the KSA. For the 23-24 school year the overall indicator increased from 23.9 to 42.3.
In the area of ELL our annual objective was to increase to at least 32.5 and we had
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a long-range goal of increasing to 36.0. For 23-24 we achieved an indicator score of
36.8.

To assist with continued growth in the 2024-2025 school year, professional
development activities have been offered to staff to ensure that there is a clear
understanding of instructional expectations and school wide structures. Additional,
a recursive process will be in place to continue monitoring and evaluating tier |
instruction within TFMS. This will include classroom instructional walks where
teachers receive immediate feedback, review of staff lesson plans, and data PLCs to
determine the efficacy of instruction and instructional shifts that are needed. When
necessary proper assistance will be provided to staff in a timely manner. We need
to continue to monitor and document the tiered instructional supports for all
students.

Although we have seen growth in the areas of special education and English
language learners, we will need to continue working with our staff to ensure
appropriate tools are being utilized to foster continuous growth and meet the
needs of individual students.

Trends
3. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral needs remain significant areas for improvement?

Example of Trends

« The number of behavior referrals increased from 204 in 2022-2023 to 288 in 2023-2024.
« From 2022 to 2024, the school saw an 11% increase in novice scores in reading among

students in the achievement gap.
increasing proficiency for all students will continue being a priority area for
improvement at Turkey Foot Middle School. In reading, in 22-23, the MAP
assessment predicted 55.04% of all students would be proficient on KSA. All
students had a common assessment running average of 50.54%. The actual KSA
results were 53% of students scored proficient/distinguished in reading. That same
year in math, the MAP assessment predicted 33.19% of all students would be
proficient on KSA, All students had a common assessment running average of
40.11%. On KSA, 42% of all students scored P/D in math. In reading, in 23-24, the
MAP assessment predicted 54.33% of all students would be proficient on KSA. All
students had a high-quality instructional resource assessment average of 33.83%.
The actual KSA results were 55% of students scored proficient/distinguished in
reading. That same year in math, the MAP assessment predicted 47.36% of ali
students would be proficient on KSA. All students had a common assessment
running average of 48.76%. On KSA, 46% of all students scored P/D in math. The
trends in proficiency for all students in both reading and math over the past two
years indicate that increasing proficiency remains a need.
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In reviewing the data above from the previous two years, there is a positive trend in
student growth, but this work will need to continue due to the foundational needs
of both reading and math.

In reviewing multiple data sources over time, English language learners will also
remain a priority area of improvement. In reading, in 22-23, the MAP assessment
predicted 5.75% of ELL students would be proficient on KSA. ELL students had a
common assessment running average of 8.63%. The actual KSA results were 8% of
ELL students scored P/D and 69% scored novice. That same year in math, the MAP
assessment predicted 5.25% of ELL students would be proficient on KSA. ELL
students had a common assessment running average of 8.63%. The actual KSA
results noted that 2% of ELL students scored P/D and 71% scored novice.

In reading, in 23-24, the MAP assessment predicted 7.01% of ELL students would be
proficient on KSA, ELL students had a common assessment running average of
4.42%. The actual KSA results were 6% of ELL students scored P/D and 69% scored
novice., That same year in math, the MAP assessment predicted 6.2% of ELL
students would be proficient on KSA. ELL students had a common assessment
running average of 22.52%. The actual KSA results noted that 13% of ELL students
scored P/D and 52% scored novice.

Since the KSA school climate survey in 22-23 we have seen a reduction in the
number of students who state bullying, either at school or online, is a problem at
TFMS. This numbers have decreased by 4% at school and 5% online, but this
number is still at 39% who see it as a problem at school and 48% who see it as a
problem online. Despite these numbers 88% of students stated that they know
where to go to report this issue and 85% state that the staff will help to assist with
this problem. Throughout this year, anti-bullying lessons will be taught to students
through our character strong program and supports will be emphasized to students
so that they are aware of best practices for managing bullying issues when they
arise.

Current State
4, Describe in narrative form the current state of the school using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used.

Example of Current Academic State:

* Thirty-four percent (34%) of students in the achievement gap scored proficient on
Kentucky Summative Assessment {KSA) in reading. Local benchmark data indicates that
thirty-two percent of all students receive Tier Il intervention in reading.

» Fifty-four percent of our students scored proficient in math on the KSA compared to the
state average of 57%. Local formative assessments show 53% of students are on grade
level in math.

cognia Page 6.0f 11




Schools_09102024_08:05 - Generated on 11/25/2024

Turkey Foot Middle School

Example of Non-Academic Current State:

» Teacher attendance rate was 84% for the 2023-2024 academic year. 2022-2023 Impact
survey data shows that 71% of staff feel like they belong at our school.
+ Survey results and perception data indicated 62% of the school's teachers received

adequate professional development.
Academic State

Based upon the 2022-2023 Kentucky Summative Assessment Data, Turkey Foot
Middle School was identified as a TSI school in the areas of students with disabilities
and English Language Learners. Based upon the results of KSA in 2023-2024, TSI no
longer has these classifications.

For all students at TFMS, we achieved an overall indicator score of 66.7 which places
us at green status based upon the 23-24 KSA data. In the areas of special education
and English language learners, which were areas of focus due to TS| status, we had
indicator scores of 42.3 and 36.8.

Math Proficiency 46% of all students score proficient/distinguished on the KSA 18%
of students with disabilities scored proficient/distinguished on the KSA assessment
13% of EL students scored proficient/distinguished on the KSA assessment 47.36%
of all student scores proficient/distinguished on MAP projection. Our school had a
running average of 48.76% on Common Assessments.,

Reading Proficiency 55% of all students score proficient/distinguished on the KSA,
14% of students with disabilities scored proficient/distinguished on the KSA 13% of
EL students scored proficient/distinguished on the KSA. 54.33% of all student
scores proficient/distinguished on MAP projection. Our school had a running
average of 33.83% on Common Assessments.

Non-academic Current State

In reviewing the school climate survey from the KSA assessment in the Spring of
2023, we did see small improvements in what the data is telling us. In questions
regarding student treatment of each other, which has been an area of identified
growth, we observed a 1% - 2% improvement. This work needs to be emphasized at
a greater level.

Non-academic data 94.97% student attendance rate

242 students had at least one disciplinary referral during the 2023-2024 school year,

Priorities/Concerns
5. Clearly and concisely describe the two or three greatest areas of weakness using
precise numbers and percentages.

NOTE: You must thoroughly address these priorities in the Comprehensive School
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Improvement Plan (CSIP) diagnostic and template.

Example: Students in our gap groups are scoring significantly below all students. Sixty-
eight percent of students in the achievement gapscored below proficiency on the Kentucky Summ

gap learners.
The areas of greatest weakness at Turkey Foot Middle School are reading and math
growth. Once KSA data is received, the administrative team begins disaggregating
the data provided to first obtain a holistic view of the school's performance on KSA.
Once that data has been broken down, it is shared with the staff. In this review,
overall trends are evaluated and the overarching needs of our school are discussed.
Also, individual student data from KSA is discussed within grade level teams to
ensure that it is compared to other data sources within our school including
diagnostic screeners, common assessments, and other classroom performance
data.

Reading Proficiency

55% of all students score proficient/distinguished on the KSA

14% of students with disabilities scored proficient/distinguished on the KSA
6% of EL students scored proficient/distinguished on the KSA

58% of students with disabilities scored Novice in Reading on KSA opposed to only
24% of all students.

69% of EL students scored Novice in Reading on KSA opposed to only 24% of all
students.

Math Proficienc
46% of all students score proficient/distinguished on the KSA

18% of students with disabilities scored proficient/distinguished on the KSA
assessment

13% of EL students scored proficient/distinguished on the KSA assessment

50% of students with disabilities scored Novice in Math on KSA opposed to only 27%
of all students.

52% of EL students scored Novice in Math on KSA opposed to only 27% of all
students.

Strengths/Leverages
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how the school will utilize the strengths
and leverages to improve areas of concern listed above.
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Example: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our

low performance in math.

We have observed successes within various ares of our KSA assessment. In the
area of writing, 65% of our students scored proficient or distinguished, which was a
13% improvement on the previous school year. Additionally, on this same test we
observed a 19% improvement for our students with disabilities and for English
language learners. In Social Studies we observed a 7% growth in proficiency for all
students as compared to the previous school year. For students with disabilities,
we also saw an 8% growth from the previous year on the social studies test.

In our school climate and culture survey over 90% of our students agree that they
have an adult in the building that will listen to them and provide support if it is
needed.

Our PLC structure that is in place is assisting with continuing to drill down in the
data we are presented with and allows us to make appropriate instructional shifts
to improve academic performance throughout the school year.

Evaluate the Teaching and Learning Environment
7. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:

KCWP 1: Design and Deploy Standards

KCWP 2: Design and Deliver Instruction

KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support Processes
KCWP 6: Establish Learning Environment and Culture

Utilizing implementation data, perception data, and current policies and practices:

a. Complete the Key Elements Template.

o b. Upload your completed template in the attachment area directly below.
ATTACHMENTS

Attachment Name
School Key Elements 24-25

8. After analyzing the Key Elements of your teaching and learning environment, which
two or three processes, practices or conditions will the school focus its resources and
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efforts upon in order to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

NOTE: The Comprehensive School Improvement Plan (CSIP) diagnostic and template

must thoroughly address these.

The two main Key Core Work Processes we will focus on at Turkey Foot Middle
School to improve student achievement are:

1. Design and Delivery instruction- All stakeholders will review the data present to
ensure that high quality Tier 1 instruction is in place and students are appropriately
placed when higher level interventions are needed.

2. Review, Analyze and Apply Data- PLC's and admin meetings have template
agendas to include opportunities to review a variety of data and can be analyzed for
school improvement. We are also using a learning management system to review
diagnostic tests, and district common assessments.
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Attachment Summary

Attachment Name

Description

Associated Item(s)

School Key Elements 24-25
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Key Elements of the Teaching and Learning Environment — School

Utilizing implementation data, perception data, and current policies and practices, analyze the Key Elements of your teaching and learning
environment. Identify in the chart below any processes, practices or conditions the school will focus its resources and efforts upon in order to
produce the desired changes and improvement. Note that each element identified for focus should be addressed in the strategies of the

Comprehensive School Improvement Plan (CSIP).

Is this an area of

Key Elements focus? Specific Processes, Practices or Conditions Identified for Focus
Yes/No
KCWP 1: Design and Deploy Standards No Each year, staff participate in professional development activities
Does our school continually assess, review, and revise that ensure that school curricula is directly tied to the instructional
school curricula to support the assurance that all standards for all content areas. Also, through the PLC process, these
students have the knowledge, skills, and dispositions curricular decisions are reviewed throughout the year and compared |
for future success? ! to the instructional data present to determine efficacy. Instructional
shifts are made as necessary.
KCWP 2: Design and Deliver Instruction Yes Evidence based instructional practices are utilized in classroom
Does our instructional program include consistent settings in connection to high quality instructional resources that are
implementation of evidence-based instructional directly tied to the Kentucky Academic Standards. To ensure
practices essential for academic, behavioral, and consistency, regular classroom instructional walks are conducted to
social-emotional competencies that are aligned to review the practices that are taking place. Support is provided to
Kentucky Academic Standards and current research? teachers where practices need improvement.
KCWP 3: Design and Deliver Assessment Literacy No Turkey Foot Middle School has a balanced assessment system
Does our school have a comprehensive, balanced comprised of district wide common assessments, MAP assessments,
assessment system that provides a variety of evidence individual classroom performance and formative checks, and review
to support educational decision making and includes of state-wide assessments that take place.
four primary assessment purposes: formative,
diagnostic, interim/benchmark, and summative?
KCWP 4: Review, Analyze and Apply Data Yes TFMS reviews all pertinent school data (Common Assessments, MAP,

Does our school communicate and implement a
sustainable system for reviewing, analyzing, and
applying data results to ensure a uniform way to elicit,

KSA, Behavioral) on a consistent basis in administrative team
meetings, teacher PLCs, and SBDM meetings. Meetings have
common agendas that enable all parties to provide input and create




Key Elements of the Teaching and Learning Environment — School

interpret, and act on meaningful evidence of student
learning?

actionable plans for improvement. In each of these meetings

individual student results are discussed and examples of student
learning and growth are reviewed.

KCWP 5: Dasign, Align and Deliver Support No
Has our school established a framework that organizes
systems, data, and practices to promote positive,
equitable and inclusive learning experiences for all
students?

TFMS has numerous systems in place to ensure that all data is
reviewed, and student successes are celebrated. Additionally, within
these groups, work is done to ensure that all students are receiving
appropriate supports that will offer them an equitable experience.

KCWP 6: Establishing Learning Culture and No
Environment

Has our school intentionally designed the learning
environment to be inclusive and accessible for all
students within a culture where learning and
continued growth is the primary focus and foundation |
for all actions?

TFMS is designed to ensure that all students have a safe and
appropriate learning environment. The school administrative team
meets with various stakeholder groups (PTO, SBCM, Staff) to ensure
that appropriate steps are being taken to maintain a strong culture
of learning and student growth are in place.
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2024-2025 Phase Two: School Assurances

Introduction

Assurances are a required component of the improvement planning process (703 KAR 5:225).
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A). if you wish to provide further information or clarify your
response, space for comments is provided. Comments are optional. You may upload any
supporting documentation as needed.
Federal Programs
1. If the school receives Title I, Part A funds, the school provides professional

development for staff that is in accordance with the purpose of Title II, Part A of ESSA
(job-embedded, evidence-based, sustainable, data-driven and classroom-focused);
addresses the needs of all students; and, strives to ensure all students are transition
ready as intended by Section 2103 of ESSA, which governs the local use of Title I, Part A
funding.

oYes

oNo

o N/A

COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc.), is
reasonable and necessary in compliance with 2 CFR 200.403 and 200.405.

o Yes

oNo

o N/A
COMMERNTS

Title I Programs
3. The school distributes to parents and family members of participating children
in a targeted assisstance program, or all children in a schoolwide program, a written
parent and family engagement policy, which is agreed on by such parents, and describes
the means for carrying out the requirements of ESSA Section 1116 (¢) through (f). The
school makes the policy available to the local community and updates it periodically to
meet the changing needs of parents and the school. For reference, Section 1116(b) of
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ESSA allows existing parent and family engagement policies the school may have in
place to be amended to meet the requirements under Title |, Part A.

oYes

o No

e N/A
COMMENTS

4. The school convenes an annual meeting, at a convenient time, to which all
parents of participating children in a targeted assisstance program, or all children in a
schoolwide program, are invited and encouraged to attend, to inform parents of their
school's participation in Title |, Part A and to explain the requirements of Title |, Part A,
and the right of the parents to be involved, as required under Section 1116(c)(1).

oYes

oNo

e N/A
COMMENTS

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
(ESSA Section 1116(c)(2).

oYes

o No

e N/A
COMMENTS

6. The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and improvement of programs under Title |. This includes the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan undersection 1114(b). If a school has
in place a process for involving parents in the joint planning and design of the school's
programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 (¢)(3)).

oYes
o No

o N/A
COMMENTS
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7. The school provides parents of participating children in a targeted assistance program,
or all children in a schoolwide program—

A. timely information about programs under Title I;

B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievement levels of
the challenging state academic standards; and

C. if requested by parents, opportunities for regular meetings to formulate suggestions

and to participate, as appropriate, in decisions relating to the education of their children,

and respond to any such suggestions as soon as practicably possible (ESSA Section 1116

(€)(4)).
' o Yes

o No

e N/A
COMMENTS

8. The school jointly develops with parents for all children served under this part a
school-parent compact that outlines how parents, the entire school staff, and students
will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
1116(d)(1-2).

oYes

oNo

e N/A
COMMENTS

9, The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and local
academic assessments, the requirements of Title |, and how to monitor a child’s progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

o Yes
o No
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e N/A
COMMENTS

10. The school provides materials and training to help parents to work with their
children to improve their children's achievement, such as literacy training and using
technology (including education about the harms of copyright piracy), as appropriate, to
foster parental involvement, as required in ESSA Section 1116(e)(2).

oYes

oNo

e N/A
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116(e)3).

oYes

o No

® N/A
COMMENTS

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e)(4)).

o Yes

O No

o N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
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children in a schoolwide program, in a format and, to the extent practicable, in a
fanguage the parents can understand, as required in ESSA Section 1116(e)(5).

O Yes

O No

@ N/A
COMMENTS

14, To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f)).

o Yes

o No

o N/A
COMMENTS

Title | Schoolwide Programs
15. In a schoolwide program, the school developed a comprehensive plan (the
Comprehensive School Improvement Plan, or CSIP) during a 1-year period or qualifies for
an exception under Section 1114(b)(1) of the Every Student Succeeds Act (ESSA),

O Yes

O No

e N/A
COMMENTS

16, In a schoolwide program, the school developed a comprehensive plan (CSIP) with the
involvement of parents and other members of the community to be served as well as
individuals who will carry out such plan (e.g. teachers, administrators, classified staff, etc.)
as required by Section 1114(b)(2) of ESSA.

o Yes

o No

o N/A
COMMENTS
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17.In a schoolwide program, the school developed a comprehensive plan (CSIP) that will
remain in effect for the duration of the school's participation under Title |, Part A of ESSA
as required by Section 1114(b)(3) of ESSA.

oYes

o No

e N/A
COMMENTS

18. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
available to district leadership, parents, and the public and in an understandable and
uniform format as required by Section 1114(b)(4) of ESSA.

o Yes

o No

e N/A
COMMENTS

19. In a schoolwide program, the school developed a comprehensive plan (CSIP) that, to
the extent appropriate and applicable, coordinates with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in
schools identified for comprehensive or targeted support and improvement, as required
by Section 1114(b)(5) of ESSA.

o Yes

O No

e N/A
COMMENTS

20. In a schoolwide program, the school developed a comprehensive plan (CSIP) that is
based on a comprehensive needs assessment, which included a review of academic
achievement data, and includes, among other items, a description of the strategies the
school will implement to address school needs as required by Section 1114(b)(6) of ESSA.
The comprehensive needs assessment was developed with the participation of
individuals who will carry out the schoolwide program plan, and the school documents
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how it conducted the needs assessment, the results it obtained, and the conclusions it
drew from those results, as required by 34 CFR 200.26 (Code of Federal Regulations).

oYes

o No

o N/A
COMMENTS

21. In a schoolwide program, the school developed, pursuant to Section 1114(b)(7), a
comprehensive plan (CSIP) that includes a description of the strategies to be
implemented to address school needs, including how such strategies: (1) provide
opportunities for all children; (2) use methods and instructional strategies that
strengthen the academic program in the school, increase learning time, and provide an
enriched and accelerated curriculum; and, (3) address the needs of all children through,
for example, the following activities: school-based mental health programs; a tiered
model to prevent and address behavioral problems; professional development to
improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers; and/or, strategies for assisting preschool children transition to
local elementary school programs.

oYes

o No

e N/A
COMMENTS

22. The school regularly monitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievement of students in meeting the
challenging state academic standards, particularly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that alf students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 (b)(3) of ESSA and 34 CFR 200.26.

o Yes
O No
e N/A
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COMMENTS

Title | Targeted Assistance School Programs
23. In a targeted assistance school program, participating students are identified in
accordance with Section 1115(c) and on the basis of multiple, educationally related,
objective criteria.

oYes

o No

o N/A
COMMENTS

24. In a targeted assistance school program, the school serves participating students
using resources under Title |, Part of ESSA to meet challenging state academic standards
as required by Section 1115(b)(2)(A) of ESSA.

oYes

o No

e N/A
COMMENTS

25. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(B) of ESSA, participating students using methods and instructional strategies
to strengthen the academic program of the school, which may include, for example,
expanded learning time, summer programs, and/or a tiered model to prevent and
address behavioral problems.

oYes

O No

o N/A
COMMENTS

26. In a targeted assistance school program, the school serves participating students by
coordinating with and supporting the regular educational program as required by Section
1115(b)(2)(C) of ESSA.

GOQhIQ Page 10 of 14




2024-202% Phase Two: School Assurances - 2024-2025 Phase Two: School Assurances_09102024_08:04 - Generated on 11/25/2024
Turkey Foot Middle School

O VYes

o No

e N/A
COMMENTS

27. In a targeted assistance school program, the school serves participating students by
providing professional development to, for example, teachers, administrators, classified

staff, and/or other schoo! personnel who work with participating students as required by
Section 1115(b)(2)(D) of ESSA.

o Yes

o No

e N/A
COMMENTS

28. In a targeted assistance school program, the school serves, pursuant to Section
1115(b)(2)(E) of ESSA, participating students by implementing strategies to increase the

involvement of parents of participating students in accordance with Section 1116 of
ESSA.

o Yes

0o No

e N/A
COMMENTS

29. In a targeted assistance school program, the school serves participating students, to
the extent appropriate and applicable, by coordinating with other federal, state, and local
programs, including but not limited to the implementation of improvement activities in

schools identified for comprehensive or targeted support and improvement, as required
by Section 1115(b)(2)(F) of ESSA.

o Yes

o No

& N/A
COMMENTS
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30. In a targeted assistance school program, the school serves participating students by
reviewing the progress of participating students on an ongoing basis and revising the
targeted assistance program, if necessary, to provide additional assistance to meet
challenging state academic standards as required by Section 1115(b}2)(G) of ESSA.

oYes

o No

e N/A
COMMENTS

Schools Identified for Targeted Support and Improvement
31. If identified for targeted support and improvement in the previous year, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school developed and implemented a plan to improve student outcomes that, among
other items, was informed by all indicators, including student performance against long-
term goals; included evidence-based interventions; and, approved by local leadership,
For reference, “evidence-based” is defined in ESSA Section 8101(21).

oYes

o No

e N/A
COMMENTS

32. If identified this school year for targeted support and improvement, including
additional targeted support and improvement, pursuant to Section 1111(d)(2) of ESSA,
the school will develop and implement a plan to improve student outcomes that, among
other items, is informed by all indicators, including student performance against long-
term goals; includes evidence-based interventions; and, is approved by local leadership.
For reference, “evidence-based"” is defined in ESSA Section 8101(21).

o Yes
oNo

o N/A
COMMENTS

33. ifidentified in the previous year for additional targeted support and
improvement pursuant to Section 1111(d)(2)(C), the school developed and implemented
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a plan to improve student outcomes that also identified resource inequities to be
addressed through implementation of such plan.
oYes
o No
e N/A
COMMENTS

34. If identified this school year for additional targeted support and improvement
pursuant to Section 1111(d)(2)(C), the school will develop and implement a plan to
improve student outcomes that also identifies resource inequities to be addressed
through implementation of such plan.

oYes

oNo

e N/A
COMMENTS
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2024-2025 Phase Three: Comprehensive School Improvement Plan
Rationale

School improvement efforts are a collaborative process involving multiple stakeholders. During

the improvement planning process, leaders focus on priority needs, funding, and closing

achievement gaps between identified subgroups of students. When implemented with fidelity,

the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes

student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data {(outcomes).

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is required.

Operational Definitions
Goal: Long-term three- to five-year targets based on the required school level goals. Elementary/
middle schools must have goals for state assessment results in reading and mathematics, state
assessment results in science, social studies and writing, achievement gap, English learner
progress, and quality of school climate and safety. High schools must have goals for state
assessment results in reading and mathematics, state assessment results in science, social
studies and writing, achievement gap, English learner progress, quality of school climate and
safety, postsecondary readiness, and graduation rate. Long-term targets should be informed by
the Needs Assessment for Schools.

Objective: Short-term target to be attained by the end of the current academic year. Objectives
should address state assessment results and/or aligned formative assessments. There can be
multiple objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the
school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six (6) Key Core Work Processes listed below or another established
improvement approach (i.e. Six Sigma, Shipley, Baldridge, etc.).

Key Core Work Processes: A series of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it
prioritize areas for growth.

KCWHP 1: Design and Deploy Standards
KCWP 2: Design and Deliver Instruction
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KCWP 3: Design and Deliver Assessment Literacy
KCWP 4: Review, Analyze and Apply Data Results
KCWP 5: Design, Align and Deliver Support

KCWP 6: Establish Learning Environment and Culture

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for
each strategy.

Measure of Success: Criteria that shows how well the school is accomplishing their action steps.
The measures may be quantitative or qualitative but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. The description should include the artifacts to be
reviewed, specific timelines, and responsible individuals.

Funding: Local, state, or federal funds/grants used to support {or needed to support) the
improvement in

Requirements for Building an Improvement Plan
The required goals for elementary/middle schools include the following:

» State Assessment Resulits in reading and mathematics

+ State Assessment Results in science, social studies and writing
» English Learner Progress

* Quality of School Climate and Safety

* Achievement Gap

The required goals for high schools include the following:

» State Assessment Results in reading and mathematics
» State Assessment Results in science, social studies and writing
» English Learner Progress
» Quality of School Climate and Safety
» Postsecondary Readiness (high school only)
» Graduation Rate (high school only)
» Achievement Gap

Using the Comprehensive School Improvement Plan Template

The template is a complement to the Needs Assessment for Schools. Using your

determined priorities, you will set both short- and long-term targets and outline the
activities intended to produce the desired changes.

a. Develop your Strategic Goals using the Comprehensive School Improvement Plan
(CSIP) Template,
o b. Upload your completed template in the attachment area directly below.
ATTACHMENTS

Gognlq Page 4 of 6
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Attachment Name
TEMS CSIP 24-25

Summarize the plan of action developed through your goal setting process.

Describe which objectives and strategies will be maintained and which will be
added or modified to address current needs as outlined in your needs assessment
diagnostic, especially those of any identified gap groups.

For the 2024-2025 school year, all objectives have been changed to reflect
performance on 2024 Kentucky Summative Assessment. Goals were established as
three year goals through 2027.

The strategies that were added to this plan include:

1. Emphasis on Common Formative Assessments across all content areas that are
collected, reviewed, and once given used to inform instruction.

2. Implementation of a common lesson planning protocol for all staff that allows for
review of instructional practices and enhances collaboration among PLC teams.

The strategies that will still be implemented from the previous plan includes:

1. Monthly instructional leaining walkthroughs in all classrooms to review
instruction, implementation of lesson planning, implementation of differentiated
strategies for students, and use of student feedback to inform instruction.

2. Common PLC protocol with effective cyclical processes for standards
deconstruction, designing of assessment measures, resource sharing, collaborative
lesson planning, and analysis of student data.

3. Common assessment protocols that enable PLC teams to analyze and review
student data to inform needs based instruction and determine areas where
additional review is needed.

Gognlq Page 5 of 6
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Attachment Summary

Attachment Name

Description

Associated Item(s)

TFMS CSIP 24-25

cognia’
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Comprehensive School improvement Plan (CSIP}

Rationale

School imaravement efforts are a collaborative process involving multiple stakeholders. Through the improvemeant planning process, leaders focus on pricrity needs, funding, and closing
achievament gaps among identified subgroups of students, When implemented with fidelity, the Comprehensive School Improvement Plan (CSIP) cultivates an enviranment that promotes
student growth and achievement.

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factars creating the learning environment [inputs) and the performance data {outcomes). Through the Needs Assessment for Schools, priorities were identified
and processes, practices, and/or conditions wera chosen for focus. This geal building template will assist your improvement t2gm to address those priorities and outline your targets and the
activitias intended to produce the desired changes. Progress monitoring detalis wil ersure thet your oian is belng reviewed regliarly o ceterming the success of each strategy.

Please note that the objectives {shori-term targets) set by your schost unger the Achievement Gap section of this plannirg tempiate will be used by the district’s superintendent to determire
whether or not your school met its targets to reduce the gag in studert achievement for any student group for wo consecusive years as required by XRS 158.643. Likewise, operational
gefinitions for each reguired planning component can be found on page 2 of the planning template.

For those schools operating 2 Title | Schoolwide Program, this plan meets the requirements ¢f Section 1114 of Every Student Suczeeds Act as well as state reguirements under 703 KAR 5:225. No
separate Schoolwide Program Plan is reguired.

Reguirements for Building an Improvement Plan
e The recuired goals for elementary/middle schools include the following: .
tate Assessment Results in reading end mathematics
tate Assassment Results in science, social studies and writing
Achievement Gap
English Learner Progress
Quality of School Climate and Safety

The required goals for high schools include the following:
o State Assessment Results in reading and mathematics
State Assessment Resuits In science, social studies and writing
Achievernent Gap
English Learner Progress
Quality of School Climate and Safety
Postsecondary Readiness
Gradustion Rate

o o 0 O

o 0 0 o O 0
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alignment to Needs:
Results of the Phase Two needs assessment process should inform the development of the comprehensive school improvemeant plan. List the identified priorities below to be addressed in order
to build staff capacity and increase student achievemant,

Priorities/Concerns from Needs Assessment for Schools
List two or three of the greatest areas of weakness identified in question #5 of the Needs Assessment for Schoals that will be thoroughiy addressed in the strategies and activities outlined in this

template.

' The areas of greatest weakness at Turkey Foot Middle School are reading and math growth.

: For the 2023-2024 school year, TFMS saw 2% growth in reading and 4% in math. To meet our 4-year goals that were set in 2023, we will need to increase growth for ali students in
: these areas. Also, TFMS was a TSE scheo! in the 23-24 school year for Students with Disabilities and English Language Learners. An emphasis in these areas needs to be maintained to
- see continued growth.

Processes, Practices, or Conditions to be Addressed from Key Elements Template
Uisttwo or three of the processes, practices, or conditions identified on the Schog! Key Slements Template thet the school will focus its rescurces and efforts upon and thoroughly address in the
strategies and activities cutlined in tnis tempiste.

1. Design and Defivery instruction- All stakeholders will review the data present to ensure that high quality Tier 1 instruction is in place and students are appropriately placed when
higher lavel interventions are needed.

2. Review, Analyze and Apply Data- PLC's and admin meetings have template agendas to include opportunities to review a variety of data and can be analyzed for schoo!l improvement,
We are also using a learning management system to review diagnostic tests, and district common assessments.




Indicator Scores

List the overall scores of status and change for each indicator.

Updated June 2023

Indicator: S o T Status Tchange ~ "
State Assessment Results in reading and mathematics 68.8 +1.8
State Assessment Results in science, social studies and writing 70.1 +5.2
English Learner Progress 18.8 -3.4
Quality of School Climate and Safety 64.2 -1.5




sxplanations/Directions

Updated June 2023

Goal: Scheols should determine long-term goals that are three- 1o five-year targets for each reguired schocl level indicator. Elementary/middle schools must
address state assessment results in reading and mathematics, state assessment results in science, social studies and writing, achievement gap, English learner
progress, and quality of schocl climate and safety. High schools must address state assessment results in reading and mathematics, state assessment results in
science, social studies and writing, achievement gap, English learner progress, quality of school climate and safety, postsecondary readiness, and graduation rate.

Objective -

Long -term goals should be mformed by The Needs Assessment for Schools

Strategy

Actlwtl es:

. Measure of Success

“‘Progress Monitoring

“Fundi ng e

SchooEs should

determine short-term
objectives to be
attained by the end of
the current academic
year. Objectives
should address state
assessment results

znd/or aligned

for

mative

assessments. There

can be multipie
objectives for each
goal.

Describe your approach to

systematically address a
process, practice, or condition
that was identified as a
priority during the Needs
Assassment for Schools.
There can be multiple
strategies for sach objective.
The strategy can be based

upon Kentucky's six (6] Key
Core Work Processes or
another established
improvement approach {i.e
Six Sigma, Shipley, Baldridge,
erc.).

to deplov t

Describe the actionable
steps the schoal will take
he chosen

. :
@ fan ne

activities for

2LCgY.

each stra

List the criteria that will
pauge the impact of
your work,

The measures may be
guantitative or
gualitative but are

; cbservable in some

way. Consider measures
of input as well as
outcomes for both staff
and students.

Describe the process
used to assess the
implementation of the
plan, the rate of
improvement, and the
gffectiveness of the

“olen, Your description
Cshould

include the
artifacts to he
reviewsd, specific
timelines, and

responsible individuals,

List the specific federal,
state, or local funding
source(s) used to
sUpport each
improvement initiativa,
If your school is 2
recipient of Title {, Part
Afunds, your CSIP
serves as your annual
plan and must indicate
how Title | funds are
utilized to carry out the
planned activitias.




1: State Assessment Resuilts in Reading and Mathematics

Updated June 2023

Goal 1 {State your reading and math goal.):

From 2024-2027, Tur!\ey Foor Middle School will increase the readmg p: of iciency (Profi czem/Dzstmgwshed) from 33% in readmg to 76.5% and math from 48% to 74%

“* Objective “Strategy’ i “ Activities™ . Measure of Success “Progress Monitoring c Funding ™
Objective 1 KCWP 2: Design and decr Student participation in MAP Data, Common | PLC agenclas to determine N/A
By 2025, Turkey Foot Middle Instruction conducting data conferences and | Formative and expectations and best practice for goal
School will increase the goal setting for assessments. Summative setting, Results from common
reacing sroficiency Assessment Data, KSA | formative assessments/common
(3eaficient/Distinguished) : Data assessments, and Goal setting for
from 35% '~ 2024 10 62% 1 MAPs

' Develop and deploy a PLC i MAP Data, Common Common Assessment PLC agenda and \/A
protecol with an effective cyclical | Formative and notes. data/lesson planning PLCs
? process for standards i Summative
i deconstruction, designing of Assessment Data, KSA |
4SSessMment Measures, resource Data
sharing and collaborative lesson
creation, and analysis of data.
KCWP 4: Review, Analyze and | Use protocol for MAP Data, Common Common Assessment PLC agendas, N/A
Apply Data monitering/documentation of tiered | Formative and PPR walk data, Progress checks of
intervention movement for student. | Summative students in the MTSS pyramid every
continued support, and development | Assessment Datz, KSA 1 8-10 weeks, Admin/PLC Agendas
of all teachers around the Quality Data
Cycle of Instruction, continue
refinement of Common Assessment
PLC's
Utilize data gathered from Common | MAP Data, Common Weekly PLC Meeting notes and N/A
Formative Assessments that are Formative and assessment tracking. data/lesson
given across all content areas te Summative plann]ng PLCs notes
ensure that individual standards Assessment Data, KSA
acquisition is taking place. Utilizing Data
data, instructional shifts will be made
to meet each student’s needs.
Chbjective 2 KCWP 2: Design and Deliver Plan for and implement active MAP Data, Common Increase in student engagement as N/A

By 2025, Turkey Foot Middle
Schoal will increase the math
proficiency {Proficient and

[nstruction

student engagement through
implementation of the Quality
Cycle of Instruction and

Formative and
Summative
Assessment Data, KSA
Data Office discipline
referral analysis

measured by Office Discipline
Referrals, Analysis of PPR walk
feedback to determine instructional
PLC focus, Instruction and
Assessment PLC agenda and supports
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Goal 1 (State your reading and math goal.):

From 2024-2027, Turkey Foot Middle School will increase the reaa’mg prof iciency (Profi ctem/Dzszmgwshed) Jrom 53% in readmg to 76.5% and math from 48% to 74%

- Objective. -

“UStrategy

 Activities

““Measure-of Success:”

~“Progress Monitoring:

- Funding:“~

Dlstmgunshedj from 46% in

2023 to 55%

professmnai development around
best practice strategies

KCWP 4. Review, Analvze and

Apply Data

Ensure ongoing professional MAP Data, Common | In following with the MTSS pyramid | N/A
development in the area of best Formative and process, administration will follow up
practice/high yield instructional | Summative with M-180 intervention providers to
strategies to aid in curricular Assessment Data, KSA | moniter individual student progress,
adjustments when students fail to | Data continued review of R180 data. There

meet mastery. continued support will also be an overall analysis of the

and development of ali teachers effectiveness of the interventions being
arpund the Quality Cycle of provided.

[nstruction, Co-teaching models and

continue refinement of Common

Assessment PLC's

Use protocol for MAP Data, Common Monthly school level assessment, nfa
monitoring/decumentation of tiered | Formative and analysis of students in the MTSS
intervention movement for student, | Summative pyramid

continued support and development | Assessment Data, KSA

of all teachers around the Quaiity Data

Cycle of Instruction, continue 3

refinement of Common Assessment

PLC's

Utilize data gathered from Common | MAAP Data, Common Weekly PLC Meeting notes and n/a
Formative Assessments that are Formative and assessment tracking, data/lesson

given across all content areas to Summative planning PLCs notes.

ensure that individual standards Assessment Datz, KSA

acquisition is taking place. Utilizing | pyapy '

data, instructional shifts will be made

to meet each student’s needs.

Develop and deploy a PLC MAP Data, Common Weekly PLC Meetings to review n/a

protocol for effective
collaborative lesson planning with
an effective cyclical process for
resource sharing, collaborative
lesson creation, and analysis of
data

Formative and
Summative
Assessment Data, KSA
Data, Teacher Lesson
Plans

lesson planning and individual student
data.
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Z: State Assessment Results in Science, Secial Studies and Writing

Updated June 2023

Goal 2 {State your science, social studies, and writing goal.):
- From 2024 - 2027, Turkey Foot Middle Scheol will increzse the proficiency in science from 30% to 65%, in Social Studies Turkey Foot will increase proficiency in Social Studies from 38% to

69. 5% and in writing | ncrease :rom 52% to 76% proﬂoent amd d\s mgu:shed

[ Objective i Strategy- - Activities - ) "Measure of Success' | “ v Progress Monitoring S Funding ™
Objemve 1: . KCWP 2 Dws:n and Implementation of the Common MAP Data, Common Science Common Assessment n/a
By 2025, Turkey Foot Middle Deliver Inswuction Assessment PLC protocol with an | Formative and Agendas, common formative
School will increase the effective cyclical process for Summative assessment progress, lesson plans, PPR
science scores from 25% P/D standards deconstruction, Assessment Data, KSA | walk data, grades.
to 41% P/ designing of assessment Data

measures, resource sharing and
collaborative lesson creation, and
analysis of data
Curriculum guides and teacher MAP Data, Common Science Common Assessment n/a
lesson plans will be reviewed while | Formative and Agendas. lesson plans, PPR walk data,
completing monthly PPR waiks to Summative erades.
ensure that student task is meeting Assessment Data. KSA
the leve] of the standard Data !
Oblective 2: « KOWP 3 Designand ¢ Implementation of the Commeon  © MAP Data. Commen Social Studics Common Assessment . /a2
By 2025, Turkey Fogt Micde Deliver Instruction " Assessment PLC protocol withan | Formative and Agendas, common formaiive :
cheoo! will incraase the social - effective cyclical process for ! Summative . BSSCSSMCNt progress, lesson plans. PPR
studies scores from £6% P/D - standards deconstruction, Asscssment Data, KSA | walk data, grades.
10 53.8% P/D - designing of assessment Data
| measures, resource sharing and
| collaborative lesson creation, and
analysis of data
Curriculum guides and teacher MAP Data, Common Social Studies Common Assessment n/a
lesson plans will be reviewed while | Formative and Agendas, lesson plans, PPR walk data,
compieting monthly PPR walks to Summative grades.
ensure that student task is meeting Assessment Data, KSA
the level of the standard Data '
Objective 3: » KCWP 2: Design and Implementation of the Common MAP Data, Common | ELA Common Assessment Agendas, | n/a
By 2025, Turkey Foot Middle Deliver Instruction Assessment PLC protocol with an | Formative and common formative assessment
School will increase the effective cyclical process for Summative progress, lesson plans, PPR walk data,

writing scores from 65% P/D
to 69% P/D

standards deconstruction,
designing of assessment
measures, resource sharing and

Assessment Data, KSA
Data

grades.
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Goal 2 {State your science, social studies, and writing goal.):
From 2024 - 2027, Turkey Foot Middle School will increase the proficiency in science from 30% tc 65%, in Sccial Studies Turkey Foot wili increase proficiency in Sacial Studies from 39% to

69 5% and in writing mcrease from 52% to 76% proﬂc:ent and dlstmgu\shed
“iObjectiver Sl CiStrategy’ : B

T Activities ™ i Measure of Success:: |0 Progress: MoRitoring i [0 Funding s

collabora‘czve lesson creation, and
analysis of data

School wide writing program will | Results from school- PLC Agendas, school-wide writing nfa
be reviewed and implemented wide writing plan submissions, agendas for staff
: with a process for designing scrimmages, KSA Data | training.

writing strategies that are ;
implemented acress all curricula.
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3: Achievement Gap

KRS 158.649 requires the school-based decision making (SBOM) council, or the principal if no council exists, to set the school's yearly targets for eliminating any achievement gap. The targets
should be establishad with ingut from parents, faculty, and staff and submitted to the superintendent for consideration and the local board of education for adoption. In addition to being 2
statutary requirement, intentionaily focusing on the achievement gaps that exist among a scheol's underserved student pepulations is also g vital component of the continuous improvement

process. Schools should use a variety of measures and analysis when conducting its review of its achievement gaps, including a review of the school’s climate and culture. Schools are not
required to establish long term achievement gap goals; however, schools must establish yearly targets (objectives).

57 Objectiversiin g i U Strategy s “ Activities il ot Measure of Success (L Progress Monitoring o “Funding"
Cbjective 1: KCWP 4: Review, Analvze and Spcmal Educa‘uon PLC will focus MAP Data, Common Special Education PLC agendas, N/A
8y 2025, Turkey Foot Middle | Applv Data on student {EP goals data. common | Formative and administrative
School wili increase the assessment data, standards mastery. | Summative participation/observation in PLC
percentage of Special Staff will name specific students Assessment Data, KSA | processes.

Education scoring Proficient who are not meeting mastery and Data Student data dashbf)ard. data analysis
or Distinguished in Reading will create mdi.vidualiz.ed plans to from PPR.walks with a focus on
from 14% to 15% assist students in reaching the level collaborative and resource class
of the standards assessed.
. Monthly administrative checks to i MAP Data. Common Compliance review data, Special D N/A
. ensure students arc receiving ! Fermative and Education PLC agendas. IEP progress
| necessary services and IEP are " Summative monitering data
| based on student need. " Asscssment Data, KSA
Review of |EP gaal attainment. f Data
Review of establishecd 1EP goals and
SAS.
Administrative team will conduct at | MAP Data, Common Common assessment data, Office N/A
minimum monthly resource walks to | Formative and discipline referrals, PPR walk data,
ensure students with disabilities are | Summative Special Education PLC notes, Program
recetving appropriate rigorous task | Assessment Data, KSA | fidelity walks.
Data
Administrative team will conduct at | MAP Data, Commeon Common assessment data, Office N/A
minimum monthly walks in the Formative and discipline referrals, PPR walk data
collaborative setting to ensure the Summative
collaborative models are being Assessment Data, KSA
implemented Data
KCWP 3: Design, Align, and Targeted professional development | MAP Data, Common | Administrative Instructional learning N/A
Deliver Support int the areas of co-teaching, Formative and walks, PLC meeting agendas and
Summative




Updated june 2023

and novice reduction.

Asscssment Data, KSA
Data

learning sessions.

LT Objectives " Strategy | ... . Activities.. .. . | MeasureofSuccess: |~ " Progress Monitoring = "
supplementary aides and services, Assessment Data, KSA | minutes, attendance at ali professional
and novice reduction. Data learning sessions.
Communication of trend data for MAP Data, Common Staff Memo, PLC/Faculty/Team N/A
students with disabilities to all Formative and meeting agendas.
appropriate staff with actionable Summative
feedback on methods to assist with | Assessment Data, KSA
areas of need. Data
Objective 2: KCWP 4: Review. Analvze and | Special Education PLC will focus MAP Data. Common | Special Education PLC agendas, N/A
By 2025, Turkey Foot Migdle | Apply Data on student [EP goals data, common | Formative and administrative
L Seronl will increase the 1 assessment data, standards mastery, | Summative participation/observation in PLC
percentage of Specal + Staff wili name specific students - Assessment Data, KSA | processes. :
. Teucaton scorng Proficient who are not mecting mastery and | Data . Student data dashboard. data analvsis |
for Distngushed n Math fom will creare individualized plans to i from PPR walks with a focus on
- 8% w0 23% assist students in reaching the level coltaborative and resource class
of the standards assessed.
Monthly administrative checks to MAP Data, Common Compliance review data, Special N/A
i ensure students are receiving Formative and Education PLC agendas. IEP progress
necessary services and IEP are Summative monitoring data
based on student need. Assessment Data, KSA
Review of |EP goal attainment. Data
Review of established |EP goals and
SAS.
Administrative team will conduct at | MAP Data, Common Common assessment data, Office N/A
minimum monthly resource walks to | Formative and discipline referrals, PPR walk data,
ensurc students with disabilities are | Summative Program fidelity walks.
receiving appropriate rigorous task | Assessment Data, KSA
Data
Administrative team will conduct at | MAP Data, Common Common assessment data, Office N/A
minimum monthly walks in the Formative and discipline referrals, PPR walk data
collaborative setting to ensure the Summative
colizborative models are being Assessment Data, KSA
implemented Data
KCWP 3: Design, Alien, and Targeted professional development | MAP Data, Common | Administrative instructional learning N/A
Deliver Support in the areas of co-teaching, Formative and walks, PLC meeting agendas and
supplementary aides and services, Summative minutes, attendance at all professional
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L Strategy. Sl ~TActivities TE 0 R Measure of Success | Progress Monitoring T 0 Punding T
Commumcatlon oftrend data for MAP Data, Common Staff Memo PLC/Faculty/Team N/A
students with disabilities to all Formative and meeting agendas.
appropriate staff with actionable Summative

feedback on methods to assist with | Assessment Data, KSA
areas of need. Data




4: English Learner Progress

Updated June 2023

Goal 4 {State your English Learner goal.}:

From 2024 - 2027, Turkey FOO‘E Middle School will attain an overall indicator score for English Language Students of 68.0

* Objective = - Strategy  Activities  Measure'of Success - Progress Monitoring v | D Funding R
Objective 1: KCWP 4: Review Conduct \/Ionthly PPR wall\s and MAP Data, Common | Increase in student engagement as n/a
By 2023, Turkey Foot Middle Analyze and Apply Data | continue to provide professional Formative and measured by Office Discipline
Schoo! will increase the development to ensure quality Summative Referrals, Analysis of PPR walk
overall English Language i instruction for all students. Assessment Data, KSA | feedback, Agendas from Assessment.
i Indicater Score from 36.8 to Data. Access Scores | and Instruction PLC
472 ' Utilization of the district EL Toolkit
1 -1 previde supports for EL students
" that allow them equitable access 1o ;
; | Instruction. | :
‘ Develop and deploy & Common  MAP Data. Common Agendas from Common Assessment | n/a

Assessment PLC protocol with an
cffective cvclical process for
standards deconstruction, designing
of assessment Measures. resource
sharing and collzborative lesson
creation. and analysis of data.

Formative and
Summative
Assessment Data. KSA
Data

PLC s, Performance Matters
Dashboard
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5: Quality of School Climate and Safety

Goal 5 {State your climate and safety goal.}:
From 2024 - 2027, Turkey Foot Middle School will increase the percent of students who feel internet bullmg is a NOT problem for students in the school from the from 57% to 67%

“:Objective : S Strategy il Activities i ELANER S Measure of Sugcess: T | Progress Monitorings s i | Funding

Ob,rectwe 1 KCWD B: Establishing Embedded SEB lessons to support Monthly review of Admm meeting agendas, team iead n/a
By 2025, Turkey Foot Middle | L&&minc Culture ane digital citizenship bullying reports, Office | meeting agendas, SE3 data dashboard

. . Environment e
School will increase the E— Discipline Referrals
nercent of students who feel Share information fram trusted Monthly review of Admin meeting agendas, team lead n/a
internet bulling is a NOT sources in family newsletters bullying reports, Office | meeting agendas, SEB data dashboard
orobiem for students in the Discipline Referrals
school from 48% to 55%.
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8: Other {Optional}

Goal 8 {State your separate goal.}: By the time the Kentucky Working Conditions Survey is given in 2027-2028, Turkey Foot Middle School will have 85% of the staff responding faverably when
asked how much trust exists between school leaders and the faculty This is compared to 64% of the staff responding favorably to th[s on the 2023-2024 survey.

L Objective e [ Strategys i e R ACtivities e 1 Measure of Success [ - Progress Monitoring =050 50 Funding
Objective 1: ’<CWD g "“""3"%"'”0 Rewew of school wide processes, 23-24 KY Working School Faculty Meeting Agendas, Starf N/A
On the 2025-2026 Kentucky Mure and expectations, and overall trends at | Conditions Survey Memos, staff surveys.
Working Conditions Survey at monthly fazulty meetings.

;nv:ro

‘east 75% of the statf wil Creation of a schogi climate and 23-24 KY Working Commitiee agendas, staff feedback, N/A
! responc Tavorably when cuiture committee to ootaEin, Conditions Survey staff surveys.
" asked about how much trust review, and create aciion sieps : :

£x/5I5 Setween sChoo! leacers | " basec Lpon teacher feedbackang

|
and fanuity. SLrVEY res.Ts. ‘ |
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Addendum for Schools identified for Targetad or Comprehensive Support
In accordance with 703 KAR 5:280, a school improvement plan means the plan created by schoaols identified for targeted support and improvement {TSI) or additional targeted support and
improvement (ATSI) pursuant to KRS 160.346(4)-{5) and embedded in the comprehensive school improvement plan required pursuant to 703 KAR 5:225. Aturnaround plan means the plan

created by schools identified for comprehensive support and improvement (CSI) pursuant to KRS 160.346(8)(g) and embedded in the comprehensive school improvement plan required pursuant
to 703 KAR 5:225.

Al TSI/ATSI improvement plans and CSl turnaround plans are reguired to address ali components of the comprehensive school improvement plan (CSIB), including all diagnostics associated with
the development of that plan, as wel! as additional specific requirements. The following pages outline specific requirements to be addressed by identified schools that must be embedded in the
strategies and activities detailed within the indicator goals developad throughout the previcus pages of this goal template. Evidence-based practices and activities chosen to address any geal
area or additional requirement must be informed by the Needs Assessment for Schools and feedback from any on-site review corducted by the Kentucky Department of Education (KDE).
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Special Considerations for Targeted Support and Improvement (TS} including Additional Targeted Support and Improvement (ATSI) Schools
TSt schools {inctuding ATSI schools) must embed their subgroup(s) plan for improvement within their CSIPs. TSI stakeholders, including the principal and other school leaders, teachers, and
parents, should carefully consider what must be done to ensure the subgroup!(s) perform(s) at high levels in the state accountability system. In addition to identifying strategies and activities
within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional reguirements for TSI schools in the foliowing chart:

Components of Turnaround Leadership Development and Support:
Consider: How wilt you ensure that school leadership has or develops the siiils and disposition to achieve accelerated, meaningful, and sustainable increases in student achievemnent for
underperforming subgroups?

. Response:

P NJA

| Identification of Critical Resources Inequities:

Consider; Sescroe the $romess J38C 10 eV ew Ine l0Cat 6N 2N LUSE OF "eS0UTCRS {peonie, TTe, 2Nt moneay), any resource ineguities tnat were identified tnat may contributa 1o

e
il

Response:
N/A

Additiona! Actions That Address the Causes of Consistently Underperforming Subgroups of Students

Consider: Describe the process used to review the learning culture refated to your targeted subgroup(s) and any additional actions that were determined to address the causes of
underperformance.

Response:

N/A

Targeted Subgroups and Evidence-Based Interventions:

Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be addressed through CSIP activities for your targeted subgroup(s), What evidence-
based practicels) will the school incorporate that specifically targets the subgroup(s) achievement that contributed to the TSi identification? How will we monitor the evidence-based practice
to ensure it is implemented with fidelity?

Response:

N/A

Complete the table on the next page to document the evidence that supports the Activities outfined in this plan, Additional rows may be added to accommodate additional pieces of
evidence.




Updated June 2023

TSI/ATS! Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific infermation regarding evidence-based practices
(£EBP) and reguirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is only required for schools
identified for Targeted Support and Improvement (TSH) including Additional Targeted Support and Improvement {(ATSI) and Comprehensive Support and Impravement (CSI), KDE encourages all
schoel leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to decumenting the evidence below, TSI, ATS! and CSI schools
are expected to upload a description of their evidence review process, the findings of their evidence review, and a discussion of the local implications intc the CIP.

Specific directions regarding documentation requiremants for each chosen £8P can be found in the “Compliance Requirements” resource available on KDE's Evidence-based Practices website.
Marking the “Uploaded in CIP” box indicates that you have uploaded reguired documentation along with this goal template into the platform.

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be zdded 1o accommodate additional pieces of evidence.

Uploaded

Evidence-based Activity Evidence Citation in CIP

| N/A | N/A




Updated June 2023

pecial Considerations for Comprehensive Support and Improvement (CS!) Schools
Schools identified for Comprehensive Support and Improvement (CS1) must complete the CSIP process and mest all applicable deadiines while identified for Comprehensive Support and
Improvement {CSI). Following the completion of the school audit, CS| schools must revise their CSIP to account for the improvement priorities identified by the audit team. The newly revised
CSIP, referred to as @ Turnaround Plan, must include the following items: {1) evidence-based interventions to be utilized to increase student performance and address the critical needs identified
in the schoal audit, {2) a comprehensive list of persons and entities involved in the turnarcund efforts and the specific roles each shall play in the school’s turnaround process, and (3} a review of
resource inequities, which shall inglude an analysis of school level budgeting 1o ensure resources are adeguately channeted towards schocl improvement {703 KAR 5:280). Each of the three
afoerementioned requirements must be embedded throughout the CSIP document. Once the CSIP has been revised, the turnaround plan must be submitted to the LEA for approval befors itis
submitted to the Commissioner of Education for final approval.

Provide narretive ‘nformation regarding the gdditione! reguirements for CS!schoeis in the following chart

| Turnaround Team:
Consider: Provice & comare~anrs've st of garsons and ertves Itvoved  theturrarours affarts anc the scecfic roles each shall ciay ntne schoc s turraround orocess

i Response:

N/A ;

Identification of Critical Resources Inequities:

Consider: Describe the process used to review the allocation and use of resources {pecple, time, and money), any resource inequities that were identified that may contribute to
underperformance, and how identified resource ineguities will be addressed.

Response:

N/A




Updated June 2023

CS! Evidence-based Practices

The Every Student Succeeds Act (2015) created new expectations for evidence-based decision making at school and district levels. More specific information regarding evidence-based practices
[EBP) and requirements can be found on the Kentucky Department of Education’s Evidence-based Practices website. While evidence documentation in the CSIP is cnly required for schools
identified for Targeted Support and improvernent (TS} including Additional Targeted Suppert and Improvement {ATSI) and Comprehensive Suppert and improvement {CSI), KDE encourages all
school leaders to review evidence related to new programs, practices, or interventions being implemented in the school. In addition to documenting the evidence below, TSI, ATS! ang CSi schools

are expected to upload 2 description of their evidence review process, the findings of their evidence review, and a discussion of the local implications into the Cantinucus Improvement Platform
tCIP).

Specific directions regarding documentation reguirements for each chosen EBP can be found in the “Compliance Requirements” resource available on KDE's Evidence-based Practices website.
Marking the “Uploaded in CIP” box indicates that you have uploaded required documentation along with this goa! template into the platform.

Zomplete the table below to document the evidence that supports the Activities outlined in this plan. Additional rows may be added to accommodate additional pieces of evidence.

Evidence-based Activity Evidence Citation U?Lo(a:[dped

N/A




