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ANCHORAGE INDEPENDENT SCHOOL DISTRICT

 S H A R L A  S I X ,  I N T E R I M  S U P E R I N T E N D E N T
D E C E M B E R  2 0 2 4



HUMAN RESOURCE LEADERSHIP
T h e  S u p e r i n t e n d e n t  l e a d s  t h e  d i s t r i c t  i n  d e v e l o p i n g

p r o f e s s i o n a l  l e a r n i n g  c o m m u n i t i e s  a m o n g  a  h i g h l y
e f f e c t i v e  &  d i v e r s e  s t a f f

A C T I O N S N E X T  S T E P S

Use of cert if ied evaluation plan for evaluation
of a teacher (observation,  post observation,

conference,  and reflection)

Scheduled CEP training (12. 17 and 12. 18)
with  school  leadership

Identify how to best support and assist  with
cert if ied evaluation plan requirements in

spring semester.

 Mentor,  coach,  and bui ld capacity in school
and distr ict  leaders with individual ized support

plans as needed

Consider next steps for Cert if ied Evaluation
Planning Processes for 2025-2026

Continue refining systems for maximum
efficiency



MANAGERIAL LEADERSHIP
T h e  S u p e r i n t e n d e n t  u s e s  d a t a  a n a l y s i s  i n  b u d g e t i n g ,  s t a f f i n g ,  a n d

p r o b l e m  s o l v i n g  t o  m a k e  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  a s  t h e y
e f f e c t i v e l y  &  e f f i c i e n t l y  a l l o c a t e  r e s o u r c e s  &  e s t a b l i s h  s u p p o r t

s y s t e m s  f o r  a l l  d i s t r i c t  s t a k e h o l d e r s

  

 

A C T I O N S N E X T  S T E P S

Ongoing monitoring of budget
categories

Seek Approval  of Comprehensive
School/Distr ict  Improvement Plan

Meet with key Distr ict  personnel  to
determine recommendations as related

to a potential  tax recal l

Sharing of DRAFT CSIP/CDIP with
stakeholders

Part ic ipate in meetings with var ious
community stakeholders to communicate

sound management of our organization and to
secure addit ional  resources for the funding of

the innovation lab 

Review of Faci l i t ies Budget to assess
spending in categories;  wi l l  continue to
monitor and meet with key personnel  



COLLABORATIVE LEADERSHIP
T h e  S u p e r i n t e n d e n t  m a i n t a i n s  a  p o s i t i v e  r e l a t i o n s h i p  w i t h  B o a r d

m e m b e r s  a s  t h e y  w o r k  t o g e t h e r  t o  e s t a b l i s h  c o m m u n i t y  s u p p o r t  f o r
t h e  d i s t r i c t ’ s  g o a l s  t h r o u g h  e f f e c t i v e  t w o - w a y  c o m m u n i c a t i o n s  w i t h

s t u d e n t s ,  s t a f f ,  p a r e n t s ,  b u s i n e s s  r e p r e s e n t a t i v e ,  g o v e r n m e n t
l e a d e r s ,  c o m m u n i t y  m e m b e r s  &  t h e  m e d i a

A C T I O N S N E X T  S T E P S

New Board Member Orientation set
for January 13,  2024 Prepare for SPRING SEMESTER:  Col laborative

Planning as related to engagement,  innovation,
and 

math curr iculum adoptionSeeking Approval  of 2025-2026 Calendar

Planning useful  content for the upcoming
orientation meeting with new Board members 

Attended KSBA morning session on
12.6.24 with new board members


