Garrard Middle School SBDM Council Agenda
4:00 PM
October 14,2024  Meeting Location: Office

Opening Business

oo oo

e.

Welcome

Approval of the Agenda Kellerman motioned and Land seconded

Approval of September Minutes TP motioned and JP seconded

Good News Report Athletics; Great gains on KSA - over 10 point growth; PLCs have started,
Many activities during October at GMS and preparing for Veterans program in November;
end of 9 week approaching next Tuesday and we give Cougar coupons for candy and
drinks as reward

Public Comment

Il. Consent Agenda Items

Q.

Budgets

a. September SAF Summary

b. GMS SBDM Budget Totals are subject to change
Monthly Policy Review

a. Writing Policy May be subject to change to be more user-friendly

b. Committees Policy followed and up-to-date; will be assigned soon
Student Opportunity to Learn Grade-level Standards PLCs have started to ensure students
are exposed to grade-level work and summative data is reviewed; Kagan structures will be
introduced for student engagement; more focus on formative assessments

lll. New Business

a.

GMS KSA Data Review 2023-24 61.9 is overall score; increase of over 10 points; getting out of

TSI; Math and Reading are green; Science is green overall; School safety climate survey is
red- C3 minute meetings

b. Information item ONLY-Constitutional Amendment 2

c. Trauma-Informed Education We provide SEL and use practices that are trauma informed

with our overall instruction; PBIS; positive reinforcement
CSIP Phase One: Complete and Submitted Reviewed
a. Continuous Improvement Diagnostic for Schools
b. Executive Summary for Schools
c. School Safety Report
d. Phase Two: In planning & preparation



https://docs.google.com/document/d/15fo-kfwbJZ1Acikvza2GWHat2oFiwf6N/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1eR_0UqwfbIYwvjH4d2MzE3Uooh4TyrUe/view?usp=sharing
https://docs.google.com/document/d/1IMCnWjvjJ9hs7Dq2QRphia1c_J5I0oE8dEQg5Pt5Bts/edit?usp=drive_link
https://docs.google.com/document/d/1Aq7YJqVokprCtlAunIfg0gI8ZUGUNm8uOA27AkoidX4/edit?usp=drive_link
https://docs.google.com/presentation/d/17PzASlxwzbutoepR38mS3ijdPN7CD6CIPT0f2X5YF4U/edit?usp=sharing
https://drive.google.com/file/d/1lhYKJMkl8jlVY4ZmWR56B2NcAzOhFaYZ/view?usp=drive_link
https://drive.google.com/file/d/1xV0YGNAMq63tZ7rOfEukKWmtfQsWoq0t/view?usp=drive_link
https://drive.google.com/file/d/1CVa8I651vegTtLtYIMpaluNV3G0RWuZk/view?usp=drive_link
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i. Needs Assessment for Schools Sent to Teacher Leaders to work

with departments to send Dr. Nichols feedback to be shared out
ii. School Assurances Due Nov. 1

IV. Adjournment Land motioned and Kellerman seconded




