Garrard County High School
SBDM Meeting Minutes
October 14, 2024, at 3:45 PM

Call to Order Roll

M Anderson
(M Asrneld
M Heoskans
M Netrdoses
M Nee

[J Penix

M Fravis
[J Vance

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 9/9//2024
Special Called meeting -
c. Good News Report
e Homecoming and Fall Senior nights
are great.
e Thank you to Ms. King for the
Minute to Win It games and door
decorations contest.
e Thank you to all the schools for
joining us for Homecoming Week.
e Thank you to all the teachers who
participated in creating a culture of
memory-making.
d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii. ~ SBDM will model respectful and
productive conversations.
iii. ~ SBDM decisions will be data-driven

Mr. Anderson called the
meeting to order at 3:45 p.m.
Mr. Travis motioned to approve
the agenda, 2nd by Mrs.
Hoskins. All were in
consensus.

Mrs. Noe motioned to approve
the 9/9//2024 minutes, 2nd by
Mr. Travis.

Mr. Anderson shared the Good
News report.

No Public Comment.

Mr. Anderson read the meeting
Norms.

2. Assessing Student Achievement

1. 2024-2025 — GCHS Challenge
A. Reading, SE, and GAP
II. Teacher Leader Data Update

L.

Mr. Anderson explained:
A. Mr. Anderson shared
the KSA breakdown.




3. School Improvement Planning
A. . KPI Monitoring Tool
B. Discipline/Attendance Report GS
A. Data Discussion and Next Steps - CSIP

Data shared.
Mr. Anderson reviewed the
September data.

w >

4. Budget Report
a. September 2024

A. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption
A. Policy Review -
B. Bylaws to Review -Voting and Appeals

B. Voting and Appeals were
reviewed in the Bylaws.

6. Old Business

7. New business

A. GCHS data discussion and plans
B. School Report Card

A. KIP monitoring tool, school
KSA data, and a Novice
reduction plan were shared.

B. The School Report Card was
reviewed and signed by the
Council.

8. Adjournment

Mrs. Meadows motioned to adjourn the
meeting at 4:23 PM, 2nd by Mrs.
Hoskins.

Minutes submitted by

Michael Anderson on 10/21/2024.



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

