OCTOBER

CDR SDBM Team: When:
B.Carter, L.Blair, M.Warren, B.Lane, R.Parmley, KGilliam October 15th, 2024
@3:15
Time | Mins | Activity Notes:
Opening Business a. Mr. Carter moves to approve the October agenda, Mrs.
a. Welcome Lane seconds the motion.

b. Mrs. Blair moves to approve the September Minutes (and

b. Approval of October
PP Special Called Meeting Minutes, Mrs. Warren seconds the

Agenda motion.
c. Approval of September c. Mrs. Parmley welcomed Mrs. Warren back to SBODM
2024 Minutes Council.
d. Meeting Norms d. The council shared what a great school CDR is - climate
e. Good News Report and culture.
Student Achievement a. Mrs. Parmley shared KSA data and growth with the
Report/ Data council.
a. KSA 2023-24 Results b. School data will be shared and deeper analyzed in PLCs

. and grade level meetings.
(more data fo come with c. Mr. Carter shared that the vertical alignment has really
State Report Card) made a positive difference in student performance.

b. Next Steps: Data Analysis d.  Mrs. Blair shared that the flashbacks and exit slips have
during PLCs and Grade really helped her students in science and social studies.

Level Team Meetings

School Improvement Planning a. o Continuous Improvement Diagnostic for Schools
a. The following documents o Executive Summary for Schools
o School Safety Report

were submitted by Oct. 1




and approved

—

Budget Reports

a. Mrs. Parmley does not have the budget report from Mrs.

a. O'Nan at this time. She will have that for the next meeting.
Bylaw or Policy a. The council discussed amending the consultation to not
Review/Readings/Adoptions require a SBDM meeting before a hiring. This will be

a. changed and come to council for a reading at the next

meeting.

New Business
qa.

Adjournment

Mrs. Lane moved to adjourn the meeting at 3:40 pm, Mr. Carter

seconds the motion. Next meeting will be Tuesday, November 12,
2024.




