
SBDM Meeting Minutes
October 9, 2024

**TENTATIVE UNTIL APPROVED BY COUNCIL**

Council Members Present: Zach Ashley, Ashley Chaiken, Chris Korba, Dawn McGuire, Michelle
White, Jennifer Withrow

I. Call To Order: 3:30pm

II. Opening Business:
A. Approval of October Agenda – 1st McGuire 2nd Chaiken
B. September Minutes Approval – 1st Chaiken 2nd Korba
C. Good News Report:

● First Days of School
● Open House Format went great
● MAP Test
● Elementary Cross Country
● Volleyball
● Cheer Cubs
● Basketball Sign-Ups are complete, local church is working with us on gym

time that will not have to be on Sunday
● DC Trip was successful, the trip will no longer be a 6th grade trip, high

school may consider doing it in the 8th grade.

D. Public Comment -
Taylor Blessing - could there be a program on computer/technology safety that
the school partners with PTSA to provide.
Stephanie Phelps - Elementary Athletics - sportsmanship “code of conduct”
contract, guard rails for our volunteer coaches. Mr. Ashley will draft a
sportsmanship agreement for parents and students.

III. School Improvement Planning:

IV. Student Report Achievement Data:
A. MAP Data - Packet of data was shared with the council for their review.



B. KSA Data - Data was shared with the council, Mr. Ashley explained what we were doing
well and what we can improve upon. Council discussed how the scale components are
rated and the changes that affect those ratings.

V. Budget Report -
a. Budget Update - Budget located in the drive for council review.

i. Mr. Ashley thanked the council for setting aside PD money that is
being put to good use.

VI. ByLaw or Policy Review/Reading/Adoption -
a. Title IV Update - No new updates

VII. Program Review/AdHoc Committee Reports
a. Reports/Minutes – No new updates

VIII. New Business:
a. Principals Report -

i. School Profile Report -
b. Elementary Athletics Parents - council approved moving agenda item to

the top of the agenda.

IX. Upcoming Deadlines/Agendas/Meetings
a. Newsletter – DATES
b. Dojo

X. Adjournment: 4:25 pm - 1st Ashley- 2nd - Chaiken


