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DATE:  12/12/2024

AGENDA ITEM DETAILS:
School/Department 
BCS 
Product Vendor or Grant Issuer
Change Order
Product or Grant Name
Change Order #1 for BCS Paving Improvements 2024, BG 24-242
Date/Term (Beginning and End Dates/Year)
12/12/2024

APPLICABLE BOARD POLICY:  
05.1
Goal 4E:  Boone County Schools will provide safe, clean, learner ready facilities.  1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan.

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #1 - This Change Order includes the following:
Proposal  1 – Boone County High: Additional striping to the driveways in-and-out near the tennis courts.
ADD $3,986.00
Proposal 2 – Bus Lot: There was a small area of concrete that was settling so it was replaced to allow for proper drainage. 
ADD $4,550.00
Proposal 3 – Stephens Campus: There was a slight increase in area of blacktop which needed to be milled and filled.
ADD $5,535.00
Proposal 4 – Bus Lot: Re-striping all of the bus stalls, especially in the areas of concrete where no work was performed.
ADD $900.00
Proposal 5 – Camp Ernst: Additional full depth replacement, beyond the specified allowance, where the soil subgrade was failing and causing fractures.
ADD $8,836.00
Proposal 6 – Ockerman Campus: Small area of mill and fill at an isolated area on the bus loop.
ADD $3,088.00
Proposal 7 – Camp Ernst: There was an additional small area of blacktop which needed to be milled and filled.  There was an allowance included in the Bidding Documents for mill and fill but it was slightly exceeded.
ADD $15,050.00
Allowance 3 – Credit back to the District for overlay allowance.
DEDUCT $11,250.00
Allowance 4 – Credit back to the District for asphalt sealer allowance.
DEDUCT $2,063.00
Allowance 5 – Credit back to the District for crack sealant allowance.
DEDUCT $3,900.00

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
ADD $24,732.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
Click or tap here to enter text.

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
Click or tap here to enter text.

RECOMMENDATION:
I recommend the Board approve the Change Order #1 for BCS Paving Improvements, BG 24-242, as presented.

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations
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