Hardin County Board of Education
Regular Evening Meeting
November 21, 2024, 6:00 PM
65 W.A. Jenkins Rd, Elizabethtown, KY 42701

I. Call to Order  
Chairperson Ben Sego called the meeting to order. The following members were present: Ben Sego, Steve Bland, Mark Casey, and Charlie Wise. Ms. Dawn Johnson was absent from the meeting. 

II. Pledge of Allegiance  

III. Board Commitments  

IV. Recognitions  
Order #11273 - Motion Passed:  Approval of the resolution recognizing the #HCSDifferenceMaker awards passed with a motion by Mr. Charlie Wise and a second by Mr. Steve Bland.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Absent
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

IV.A. #HCSDifferenceMaker  
Resolution of Recognition
#HCSDifferenceMaker Awards

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that significant awards and honors be recognized by the Board, and;

WHEREAS, the Hardin County Board of Education believes in work ethic and the ability of students, staff, and community members who dedicate themselves totally to the education of our next generation of leaders, and;

WHEREAS, the district’s theme for the 2024-25 school year is #HCSDifferenceMaker, and;

WHEREAS, #HCSDifferenceMaker stems from the five competencies of the Hardin County Schools Portrait of a Learner, and;

WHEREAS, those competencies are Responsible Citizen, Personal Champion, Engaged Learner, Effective Communicator and Active Collaborator, and; 

WHEREAS, the Hardin County Board of Education believes in these characteristics so greatly that it will recognize HCS students, staff, and Hardin County community members at its regularly scheduled meeting each month during the school year with the #HCSDifferenceMaker Award;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, in a regular meeting on November 21, 2024, does hereby recognize the following for earning the #HCSDifferenceMaker Award for November 2024:

· Diana Bennett, Susan Cross, Nannette Johnson, Janette Stein, Janey Thornton, and Sheila Wilkinson are RESPONSIBLE CITIZENS because they pour countless hours into reviewing Partnership Grants submitted to the Hardin County Education Fund.  The HCEF provides supplemental resources for Hardin County Schools to expand educational experiences for children, staff, and the community to achieve and maintain the high-quality educational strategies our district provides.  The Hardin County Education Fund is housed by the Central Kentucky Community Foundation.  These six individuals read extensive grant applications written by many HCS teachers seeking $500 grants and decide which projects to fund with the resources available.  
· Jeremy Taylor, a member of the HCS Buildings & Grounds & Child Nutrition staff, is a PERSONAL CHAMPION.  Jeremy is so knowledgeable and talented at the work he performs in our kitchens and throughout the district. He is self-motivated and accomplishes everything he sets his mind to. When he faces a challenge, he sees an opportunity to improve his skills and quickly finds a solution. He is great at communicating and teaching others his skill and passion. He is a personal champion to all he encounters!

· [bookmark: _GoBack]Reed Bischoff, John Hardin High School Junior, is an ENGAGED LEARNER.  He has maintained a 4.0 grade point average since middle school, scoring a 32 on the ACT his sophomore year and a 96 on the ASVAB.  He is a member of the JHHS Academic Team.  JHHS Engineering Teacher Fawnda Cox said, “Reed goes above and beyond on all tasks and is an excellent role model.  He exemplifies a strong work ethic with a determination to accomplish the task quickly and efficiently. He is often the team leader on projects and works tirelessly to make sure all his calculations, measurements, and plans are accurate.” He has earned a place in the top five at the state Beta Convention and competed at the national level in robotics and 3D design. Reed also is a member of the JHHS Student Council and is active in JROTC.

· Maddie Tabb, a Central Hardin High School Junior and a student at the Academy at EC3, is an EFFECTIVE COMMUNICATOR.  She is best known to her teachers for her joy and positive demeanor.  Her EC3 Guidance Counselor says that Maddie’s eye contact and poise make her stand out.  After a tour of Elizabethtown Community and Technical College by Academy @ EC3 students, Maddie took it upon herself to send a sincere "thank you" email to the ECTC staff member who led the tour for Maddie's group. It meant so much to the ECTC staff member that she sent a handwritten card to Maddie. She was blown away by the fact that Maddie took the time to go out of her way to make her day. This is typical of Maddie.  She always has positive interactions with her peers, teachers, and everyone with whom she comes in contact.  Maddie has a unique way of making people feel like they are the only person in the room when she speaks and interacts with them. This is something she has intrinsic and it is infectious to others.

· Kim Kerr, an instructional assistant at GC Burkhead Elementary School, is an ACTIVE COLLABORATOR.  Whether it is working in Reading, Math, or assessing students, Mrs. Kerr is always able to jump into a group and provide excellent instruction. A collaborating teacher notes that “Kim is an amazing teacher. She always goes out of her way to be helpful. She often leaves me little gifts of chocolate as a "pick me up." She is the best!" Another says, “Mrs. Kerr is known throughout our building as a hard worker who is willing to pitch in wherever she is needed, from wiping down tables, sweeping floors, sitting on the floor with a student, to cutting and pasting and filing and so much more! I have yet to see Mrs. Kerr sit still! She is a constant source of encouragement and is loving and kind. She truly is a DIFFERENCE MAKER in our building and community!"

V. Focus on Academics  
Ms. Baylee Sims, an agriculture teacher from Bluegrass Middle School, and students Riley Young, Olivia Bryan, and Nancy Mezyed discussed their project-based learning (PBL) project on food insecurity. 

VI. Departmental Update - School Age Child Care (SACC) & Early Learning Academy (ELA)  
District Child Care Coordinator Amy Wood discussed the School-Age Child Care (SACC) and Early Learning Academy (ELA) programs within the district. 

VII. Recognition of Visitors  
The following person addressed the board about weightlifting in school without parent consent: Jim Coffey.  

VIII. Construction Updates  
VIII.A. Report on project in progress from JRA  

IX. Consideration of Consent Agenda  

X. Consent Agenda  
Order #11274 - Motion Passed:  Approval of the consent agenda as presented passed with a motion by Mr. Charlie Wise and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Absent
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

X.A. Instructional Services  

X.B. Student Services  
X.B.1. Approval for the Bluegrass Middle School 8th grade to travel to Gatlinburg, TN from March 30-April 2, 2025, via commercial carrier for time efficiency  
X.B.2. Approval for the West Hardin Middle School 8th grade to travel to Washington, D.C. from March 29-April 2, 2025, via commercial carrier for cost efficiency  

X.C. Financial Services  
X.C.1. Received the Monthly Financial Reports  
X.C.2. Approval of the Orders of the Treasurer  
X.C.3. Received the School Activity Fund Balance and PPA Report  
X.C.4. Approval of CO-3 for the Central Hardin High School turf project  
X.C.5. Approval of CO 121-129 for Phase 1 of the Central Hardin High School renovation project  
X.C.6. Approval of the BG-5s for the John Hardin and North Hardin High Schools turf and the John Hardin High School greenhouse projects  
X.C.7. Approval of the bids and the revised BG-1 for the Child Nutrition construction project  

X.D. Human Resources  
X.D.1. Certified Personnel Actions  
CERTIFIED NEW HIRE:
Howlett, Sarah—Part-Time ESS DTW Tutor—Meadow View—Effective 11/07/2024
Tuthill, Caitlin – Exceptional Child/LBD Instructor – Radcliff – Effective 11/20/2024

CERTIFIED RESIGNATIONS:
Donahue, Gordon—Social Studies Teacher—James T Alton—Effective 12/20/2024
Heady, Amanda—Ex.Child Teacher—North Hardin—Effective 10/24/2024
Hufana, Nicole—Primary Teacher—Meadow View—Effective 11/15/2024
Nettles, Renee—Ex. Child Teacher—James T Alton—Effective 11/13/2024
Walters, Brian—Teacher—College View—Effective 10/27/2024
Waterman, Alexandra – Exceptional Child/LBD Teacher – Heartland – Effective 11/29/2024

CERTIFIED RETIREMENT
Maggard, Mickey—Math Teacher—West Hardin—Effective 01/01/2025

CERTIFIED TRANSFERS:
Anderson, Shiann – Substitute Teacher/Districtwide to Middle School Math Teacher – North Middle – Effective 11/11/2024
Brisco, Amy—Substitute Teacher to Teacher—College View—Effective 11/13/2024
Hall, Sean—Substitute Teacher to English Teacher—North Hardin—Effective 10/30/2024

CERTIFIED SUSPENSION WITH PAY:
Jones, Memory – Elementary Classroom Instructor – Vine Grove – Effective 11/14/2024 until further notice.

CERTIFIED SUSPENSION WITHOUT PAY:
Stockton, Joseph--Ex. Child Teacher—North Hardin –for 3 days—Effective 10/24/2024—10/28/2024 

CERTIFIED RETURN FROM SUSPENSION AND REASSIGNMENT:
Jones, Memory – Elementary Classroom Instructor – Vine Grove – Return from Suspension 11/20/2024 – Reassigned to Exceptional Child Office Effective 11/21/2024 until further notice.

SUBSTITUTE TEACHER RESIGNATIONS
Bruton, Charles – Substitute Teacher – Resignation Effective 11/8/24
Owens, Preston – Substitute Teacher – Resignation Effective 10/25/24

SUBSTITUTE TEACHER HIRES
Bergner, Caroline – Substitute Teacher – Effective 10/30/24
Brisco, Amy – Substitute Teacher – Effective 10/18/24
Brown, Jenny – Substitute Teacher – Effective 11/15/24
Burnett, Judy – Substitute Teacher – Effective 10/18/24
Burnett, Vanessa – Substitute Teacher – Effective 11/13/24
Clark, Camron – Substitute Teacher – Effective 10/18/24
Cross, Cathy – Substitute Instructional Assistant – Effective 10/18/24
Foppiano, Teresa – Substitute Teacher – Effective 11/13/24
Gabehart, Teri – Substitute Teacher – Effective 10/18/24
Heibert, Emily – Substitute Teacher – Effective 10/30/24
Hill, Michelle – Substitute Teacher – Effective 10/21/24
Hobbs, Brandelyn – Substitute Instructional Assistant – Effective 11/13/24
Howlett, Sarah – Substitute Teacher – Effective 10/28/24
James, Paige – Substitute Teacher – Effective 11/13/24
Legaspi, Alexis – Substitute Teacher – Effective 10/18/24
Meyer, Heath – Substitute Teacher – Effective 11/8/24
Newton, Peggy – Substitute Teacher – Effective 10/18/24
Oblek, Zoie – Substitute Teacher – Effective 10/18/24
Signorino, Rebecca – Substitute Teacher – Effective 11/13/24
Sloan, Carla – Substitute Teacher – Effective 11/19/24
Stone, Kelly – Substitute Teacher – Effective 10/23/24
Vance, Mary – Substitute Teacher – Effective 10/30/24
Williams, Teresa – Substitute Teacher – Effective 10/18/24
Young, Elizabeth – Substitute Instructional Assistant – Effective 11/13/24

EXTRA-CURRICULAR/PARAPROFESSIONAL HIRING
Cecil, Michael – Asst. Football Coach #1 – Central Hardin – Effective 10/30/2024

EXTRA-CURRICULAR/PARAPROFESSIONAL RESIGNATIONS:
Floyd, Shelby—Asst. Wrestling Coach—North Hardin—Effective 11/07/2024
Gagel, Neeli – 9th Gr. Softball Coach – John Hardin – Effective 10/22/2024
Rich, Hunter – Baseball Coach – John Hardin – Effective 10/25/2024
Vowels, Stephanie – Asst. Archery Coach – North Hardin – Effective 10/15/2024

X.D.2. Classified Personnel Actions  
CLASSIFIED HIRING:
Brunson, Kadaress – Cook/Baker – North Middle – Effective 11/13/2024
Hicks, Chante—Part-time Instructor III—Adult Education—Effective 10/24/2024
Huff, Darien – Clerk – John Hardin – Effective 10/29/2024
Jewell, Annette – Cook/Baker – East Hardin – Effective 11/20/2024
Madera, Cindy – Part-time Instructional Assistant/ESL – Districtwide – Effective 10/31/2024
Miller, Melynn—Full-time ELA Monitor—College View Early Learning—Effective 12/21/2024
Moore, Janelle—Instructional Assistant I—Meadow View—Effective 10/21/2024
Nichols, Tiffany—ESS Instructional Assistant Hourly—Lincoln Trail—Effective 11/01/2024
Norwood, Jessica—Part-Time Instructional Monitor SACC—Lakewood—Effective 11/01/2024
Pacheco-Ortiz, Digno—12mth Custodian—James T Alton—Effective 10/23/2024
Powell, Glenda—Instructional Assistant II—College View—Effective 11/18/2024
Robbins, Anna—Instructional Assistant II—West Hardin—Effective 11/11/2024	
Rothrock, Michaela—Part-time Bus Monitor—Transportation—Effective 10/23/2024
Simmons, Aeriel – Instructional Assistant II – Vine Grove – Effective 10/23/2024
Skidmore, Cathleen—ESS- Instructional Assistant Hourly—Lincoln Trail—Effective 10/31/2024
Smith, Joshua—Instructor III—Bluegrass—Effective 12/02/2024
Woodford, Samuel – Cook/Baker – Radcliff – Effective 11/01/2024

CLASSIFIED TRANSFERS: 
Fuller, Nancilu – Instructional Assistant II at Vine Grove to Custodian at Vine Grove – Effective 10/23/2024
Hawkes, Haidyn—Substitute Teacher to Instructor III—Rineyville—Effective 11/18/2024
Kail, Elizabeth – Substitute Instructional Assistant/Districtwide to Instructional Assistant at North Middle – Effective 10/22/2024
Loop, Barbara – Cook/Baker at James T Alton to Cook/Baker at Vine Grove – Effective 11/01/2024
Miller, Tina – Instructional Monitor at College View ELA to Instructional Assistant/Preschool at Heartland – Effective 10/28/2024
Mitchell, Michaela – Cook/Baker (5 Hours) to Cook/Baker (4 Hours) at John Hardin – Effective 10/25/2024
Simpson, Kylie—Part-Time ELA Monitor—College View Campus to Full-Time ELA Monitor—College View Campus—Effective 10/16/2024
Stephens, Rhonda – Substitute Teacher Center Supervisor to Secretary II at Central Office -- Effective 11/18/2024

CLASSIFIED RESIGNATIONS: 
Adams, Dominique—Instructor III—James T Alton—Effective 11/01/2024
Clark, Zachary – Custodian – Woodland – Effective 11/29/2024
Hensley, Kimberly – Project Clerk – Central Office – Effective 10/30/2024
Hornback, Charnell—Bus Driver—Transportation—Effective 11/14/2024
Jackson, Cheryl—Bus Driver—Transportation—Effective 11/01/2024
Leasor, Douglas—Bus Driver—Transportation—Effective 12/02/2024
Lopez, Kacey – Instructional Assistant – North Park – Effective 11/26/2024
Montgomery, Zachary – Custodian – John Hardin – Effective 11/13/2024
Moore, Janelle—Instructional Assistant I—Meadow View—Effective 11/21/2024
Ravenscroft, Christy—Part-Time Bus Monitor—Transportation—Effective 09/20/2024
Reagan, Karen – Instructional Assistant II/Preschool – North Park – Effective 11/08/2024
Scott, Tobi—Instructor III—Rineyville—Effective 10/15/2024
Stone, James—Bus Driver—Transportation—Effective 10/24/2024
VanMeter Gregory—Bus Driver—Transportation—Effective 11/20/2024		
Woolett, Nancy—Cook/Baker—Lakewood—Effective 10/24/2024

CLASSIFIED RETIREMENT:
Dupin, Timothy—12mth Custodian—West Hardin—Effective 12/31/2024

CLASSIFIED SUSPENSION WITHOUT PAY:
Bralley, Diannia—Bus Driver—Effective 11/06/2024—for 3 days
Washington, Michael—Bus Monitor-Effective—11/1/2024—for 1 day

CLASSIFIED TERMINATION: 
Prater, William—Bus Driver—Transportation—Effective 11/07/2024

SUBSTITUTE:
Koenig, Bryan—Substitute Custodian—Effective 11/20/2024

X.E. Miscellaneous Items  
X.E.1. Received the schools SBDM Minutes  
X.E.2. Received the PAC Information  
X.E.3. Approval of the minutes from the October 17, 2024, lunch board meeting  
X.E.4. Approval of the minutes from the October 17, 2024, evening board meeting  
X.E.5. Approval of the minutes from the November 19, 2024, special board meeting  

XI. Action Items  

XII. New Business  

XIII. Superintendent's Report  
Superintendent Teresa Morgan discussed the outreach programs taking place through our schools. 

Our community is wonderful in supporting us, so our schools take the time to give back to them. 

All of our schools recognize our nation's veterans on Veterans Day. Creekside Elementary students made cards for a local nursing home at the beginning of the school year. Central Hardin High School hosted a student blood drive. 

Several of our middle and high schools go to the elementary schools to read and work with younger students. Many help the Salvation Army with bell ringing and Feeding America pack food. John Hardin High School pre-vet/animal science pathways help the animal shelter by vaccinating and grooming animals. 

Our students give back to the community as our community gives to us.  

XIV. Executive Session  

XV. Board Calendar  
XV.A. November 27 - School Dismissed  
XV.B. November 28 - Thanksgiving Day - Offices Closed  
XV.C. November 29 - Offices Closed  
XV.D. December 19 - 11:30 a.m. - Lunch Board Meeting - West Hardin Middle School  
XV.E. December 19 - 6:00 p.m. - Regular Evening Board Meeting - Central Office  

XVI. Adjournment  
Order #11275 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Steve Bland and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Absent
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes






_____________________________________
Chairperson



_____________________________________
Superintendent
