Needs Assessment Summary – Fall 2024
Teachers/Teacher Leaders/Principals/District

	Teacher Leaders

	
	
	
	

	Additional Personal Days
	$52,000 - $75,000
	Culture/Climate
	Policy Change

	Attendance Incentives
	$120,000 - $440,00
	Culture/Climate
	Policy Change
Payroll Change

	Maternity Leave
	Likely no cost pending FMLA
	Culture/Climate
	Policy Change

	Additional Mentoring for New Staff
	$1,500 per new staff mentor
	Instructional
Culture/Climate
	Salary Schedule Adjustment

	Increased Pay for Substitutes
	$200,000
	Instructional
Culture/Climate
	Salary Schedule Adjustment

	Tier 2 & 3 Intentional Scheduling
	Unclear based on structure
	Instructional
	

	One Additional Teacher Per Building
	$290,000
	Instructional
	Salary Schedule Adjustment

	Teachers Observing in Other Buildings
	Sub cost
	Instructional
	

	Teacher Leader Content Meetings
	No cost
	Instructional
	

	
	
	
	

	Principals

	
	
	
	

	Maintain Staffing at Current Level
	No new cost
	Instructional
	

	Additional Interventionist (Elem)
	Average of $58,000 per interventionist
	Instructional
	Salary Schedule Adjustment

	UFLI or Heggerty Training
	Undetermined
	
	

	ABA Support for Autism
	Unclear based on structure
	Instructional
Culture/Climate
	Salary Schedule Adjustment

	Calming Room Para (CDR)
	$25,000
	Instructional Culture/Climate
	Salary Schedule Adjustment

	Benchmark Assessment for Science & SS (LES)
	Unclear if this exists for purchase
	Instructional
	

	Additional Mental Health Support
	$60,000 - $100,000 per position
	Instructional Culture/Climate
	Salary Schedule Adjustment

	

	

	

	Building Request from Principals

	
	
	
	

	Library Furniture (PLE)
	$20,000 estimate
	
	

	Bus Loop Awning (PLE)
	Undetermined
	
	

	New Floor Tile & baseboards (PLE)
	Undetermined
	
	

	Heating/Air (CDR)

	Undetermined
	
	

	Security Film on Windows (CDR)
	Undetermined
	
	

	Windows (LES)

	Undetermined
	
	

	Cabinetry/Cubbies in Rooms (LES)
	Undetermined
	
	

	Buzz in System near Cafeteria (LES)
	Undetermined
	
	

	Outside Painting Update (LES)
	Undetermined
	
	

	Tall Fence for Playground (LES)
	Undetermined
	
	

	Concrete in Old Pre-K Playground (LES)
	Undetermined
	
	

	Power Outlets Updated USB (GMS)
	Undetermined
	
	

	GMS Renovation – Auditorium, Awnings, Sidewalks
	Currently in Architects review
	
	

	Locker Issues (GMS)

	Undetermined
	
	

	Buzz in System/Office Redesign (GCHS)
	Undetermined
	
	

	Standardization of Locks (PLE, CDR, LES, GMS, GCHS)
	Undetermined
	
	

	
	
	
	

	Mowing Contract
	
	
	

	GMS Coaches
	
	
	

	Stipend for Special Ed staff
	
	
	

	Virtual School
	
	
	

	Day Treatment
	
	
	

	Math Curriculum
	
	
	

	Bleachers at GEC
	$135,000
	
	



