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 A s  a n  I n t e r i m  S u p e r i n t e n d e n t ,   
I  h a v e  m a n y  g o a l s .  M o s t  o f  a l l ,  I  w a n t  A n c h o r a g e
t o  b e  a  b e t t e r  p l a c e  b e c a u s e  I ’ v e  b e e n  g i v e n  a n
o p p o r t u n i t y  t o  s e r v e .  A s  I  l i s t e n  t o  a s s e s s  h i g h -

p r i o r i t y  n e e d s ,  e f f e c t i v e  c o m m u n i c a t i o n  r e m a i n s
c r u c i a l .  E a s i n g  l e a d e r s h i p  t r a n s i t i o n s ,

d i f f e r e n t i a t i n g  b e t w e e n  p o l i c y - m a k i n g  a n d
a d m i n i s t r a t i v e  r o l e s ,  a n d  o n g o i n g  c a r e  o f  o u r

r e s o u r c e s  w i l l  b e  c e n t r a l  t o  o u r  w o r k  t h i s  y e a r .
D e l i v e r i n g  a n  a m a z i n g  p u b l i c  e d u c a t i o n  f o r  o u r

s t u d e n t s  i s  p a r a m o u n t .  T o g e t h e r ,  w e  c a n  m a k e  a
d i f f e r e n c e  f o r  t h e  c h i l d r e n  o f  A n c h o r a g e .   

INTRODUCTION



HUMAN RESOURCE LEADERSHIP
T h e  S u p e r i n t e n d e n t  l e a d s  t h e  d i s t r i c t  i n  d e v e l o p i n g

p r o f e s s i o n a l  l e a r n i n g  c o m m u n i t i e s  a m o n g  a  h i g h l y
e f f e c t i v e  &  d i v e r s e  s t a f f

A C T I O N S N E X T  S T E P S

Reviewing data to determine next steps in
planning for future professional

development

Referencing & reviewing professional  growth
plans as needed

Building relationships with school  &
distr ict  leaders

Ensuring data and next steps are accurately
communicated in our comprehensive

improvement planning processes.

Determining actions needed to revise cert if ied
evaluation plan as needed

Conducting observations for ongoing
mentoring and coaching of leaders



MANAGERIAL LEADERSHIP
T h e  S u p e r i n t e n d e n t  u s e s  d a t a  a n a l y s i s  i n  b u d g e t i n g ,  s t a f f i n g ,  a n d

p r o b l e m  s o l v i n g  t o  m a k e  r e c o m m e n d a t i o n s  t o  t h e  B o a r d  a s  t h e y
e f f e c t i v e l y  &  e f f i c i e n t l y  a l l o c a t e  r e s o u r c e s  &  e s t a b l i s h  s u p p o r t

s y s t e m s  f o r  a l l  d i s t r i c t  s t a k e h o l d e r s

  

 

A C T I O N S N E X T  S T E P S

Prior it ize needs in a Distr ict  Faculty &
Staff Meeting on 11-11-24

Present modif ied T. I .  p lan with the KSA
School  Cl imate Survey Results

Meet with key Distr ict  personnel  to
determine recommendations as related

to a potential  tax recal l

Modif ied Trauma- Informed
Plan to meet KDE/Legal

requirements for the 24-25
School  Year

Meeting regular ly with School  & Distr ict
Leadership to establ ish systems & processes

as needed

Met with employees in October
to assess current needs



COLLABORATIVE LEADERSHIP
T h e  S u p e r i n t e n d e n t  m a i n t a i n s  a  p o s i t i v e  r e l a t i o n s h i p  w i t h  B o a r d

m e m b e r s  a s  t h e y  w o r k  t o g e t h e r  t o  e s t a b l i s h  c o m m u n i t y  s u p p o r t  f o r
t h e  d i s t r i c t ’ s  g o a l s  t h r o u g h  e f f e c t i v e  t w o - w a y  c o m m u n i c a t i o n s  w i t h

s t u d e n t s ,  s t a f f ,  p a r e n t s ,  b u s i n e s s  r e p r e s e n t a t i v e ,  g o v e r n m e n t
l e a d e r s ,  c o m m u n i t y  m e m b e r s  &  t h e  m e d i a

A C T I O N S N E X T  S T E P S

Implementation of
Calendar Pol icy

After Board approval  of Committee Membership and review
of Sample Calendars & Survey Data (1st  reading),  the

Calendar Committee to meet on 11-20-24 to Review data &
options.  Our goal  is  to make a calendar recommendation to

the board in December.

Regular communication with Board
members and welcoming emai l  sent to two

new Board members onboarding in
January

Planning upcoming orientation meeting with
new Board members and wi l l  invite current

Board members to join

Continued communication as neededCommunicated possible effects of a
Tax Recal l  from a new Superintendent

perspective on 11-8-24


