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INTRODUCTION

As an Interim Superintendent,
| have many goals. Most of all, | want Anchorage
to be a better place because I’'ve been given an
opportunity to serve. As | listen to assess high-

crucial. Easing leadership transitions,
differentiating between policy-making and
administrative roles, and ongoing care of our
resources will be central to our work this year.
Delivering an amazing public education for our

B students is paramount. Together, we can make a
difference for the children of Anchorage.




HUMAN RESOURCE LEADERSRIP

The Superintendent leads the district in developing
professional learning communities among a highly
effective & diverse staff
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MANAGERIAL LEADERSHIP

The Superintendent uses data analysis in budgeting, staffing, and
problem solving to make recommendations to the Board as they
effectively & efficiently allocate resources & establish support

systems for all district stakeholders
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COLLABORATIVE LEADERSHIP

The Superintendent maintains a positive relationship with Board
members as they work together to establish community support for
the district’'s goals through effective two-way communications with

students, staff, parents, business representative, government
leaders, community members & the media
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