THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

NOVEMBER 19, 2024
SUBJECT:
APPROVAL OF BG 5s FOR THE JHHS/NHHS TURF and JHHS GREENHOUSE CONSTRUCTION PROJECTS.
ISSUE:   The Board needs to approve BG 5 to close out the two projects.
FACTS:  
We are ready to close these projects and complete the necessary paperwork per KDE regulations.  The BG 5 details the expenses and revenues.  The NHHS Turf project had a remaining balance of $ 181,055.85. The JHHS Turf Project had no remaining balance.  The JHHS Greenhouse project had a remaining balance of $ 53,403.93.
BG 5 NHHS Turf
[image: image1.png]Tier 3 Project: NHHS Athletic Turf
BG Number: 22-465
Status: Active

District: Hardin County (HB678) (231)
‘Phase: Project Initiation (View Checklist)

Project Completions and Inventory Update

Projected Total Gross Square Footage

90.000

Date of Project Substantial Completion  9/1/2023

Date of Inventory Update

Reconciliation of Final Project Cost

Total Construction Cost
Construction Contingency
Architect / Engineer Fee
Construction Manager Fee
Fiscal Agent Fee

Bond Discount

Equipment / Furnishings
Equipment / Computers
Technology Network System (KETS)
Site Acquisition

Site Survey

Geotechnical Investigations
Special Inspections
Commissioning
Advertising

Printing

Other Costs

Current BG-1  Final Project  Difference
Costs Costs
$1.483.410.00 $1.362.545.37 $-120.864.63

$74.171.00 $0.00  $-74.171.00
$100.871.00 $96.950.38 $-3.920.62
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $29.70 $29.70
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$10.000.00 $9.250.00 $-750.00
$0.00 $0.00
$0.00 $0.00
$5.000.00 $-5.000.00

No Data
No Data
No Data

Total Cost

$0.00 $7.382.70 $7.382.70
$0.00 $16.238.00 $16.238.00
$0.00 $0.00 $0.00

$1.673.452.00 $1.492.396.15 $-181.055.85




BG 5 JHHS Turf

[image: image2.png]Tier 3 Project: JHHS Athletic Turf
BG Number: 22-511 District: Hardin County (HB678) (231)
Status: Active ‘Phase: Project Initiation (View Checklist)

Project Completions and Inventory Update

Projected Total Gross Square Footage 90,000
Date of Project Substantial Completion  12/15/2023
Date of Inventory Update

Reconciliation of Final Project Cost

Current BG-1  Final Project  Difference

Costs, Costs,

Total Construction Cost $2.078.360.00 $2.252.956.37 $174.596.37
Construction Contingency $103.918.00 $0.00 $-103.918.00
Architect / Engineer Fee $135.093.00 $141.328.48  $6.235.48
Construction Manager Fee $0.00 $0.00
Fiscal Agent Fee $0.00 $0.00
Bond Discount $0.00 $0.00
Equipment / Furnishings $0.00  $17.593.20  $17.593.20
Equipment / Computers $0.00 $0.00
Technology Network System (KETS) $0.00 $0.00
Site Acquisition $0.00 $0.00
Site Survey $0.00 $0.00
Geotechnical Investigations $0.00 $0.00
Special Inspections $15.000.00 $426.48  $-14.573.52
Commissioning $0.00 $0.00
Advertising $0.00 $0.00
Printing $5.000.00 $-5.000.00
Other Costs

No Data $0.00  $22.380.00  $22.380.00
No Data $0.00  $4.440.00  $4.440.00
No Data $0.00 $0.00

Total Cost $2.337.371.00 $2.439.124.53 $101.753.53




BG 5 JHHS Greenhouse
[image: image3.png]Tier 4 Project: JTHHS Greenhouse Repair
BG Number: 23-160 District: Hardin County (HB678) (231)
Status: Active ‘Phase: Project Initiation (View Checklist)

Project Completions and Inventory Update

Projected Total Gross Square Footage 800
Date of Project Substantial Completion  12/11/2023
Date of Inventory Update

Reconciliation of Final Project Cost

Current BG-1  Final Project  Difference

Costs, Costs,

Total Construction Cost $156.000.00  $119.693.22  $-36.306.78
Construction Contingency $7.800.00 $0.00  $-7.800.00
Architect / Engineer Fee $10.764.00  $3.835.00  $-6.929.00
Construction Manager Fee $0.00 $0.00
Fiscal Agent Fee $0.00 $0.00
Bond Discount $0.00 $0.00
Equipment / Furnishings $0.00 50.00
Equipment / Computers $0.00 $0.00
Technology Network System (KETS) $0.00 $617.90 $617.90
Site Acquisition $0.00 $0.00
Site Survey $0.00 $0.00
Geotechnical Investigations $0.00 $0.00
Special Inspections $2.500.00 $-2.500.00
Commissioning $0.00 $0.00
Advertising $0.00 $0.00
Printing $500.00 $-500.00
Other Costs

Permitting $1.000.00 $-1.000.00
No Data $0.00 $308.35 $308.35
No Data $0.00 $705.60 $705.60

Total Cost $178.564.00 $125.160.07 $-53.403.93




*See attached BG 5’s and Munis Reports
RECOMMENDATION


I RECOMMEND THE HARDIN COUNTY BOARD OF EDUCATION APPROVE the BG 5s for the NHHS/JHHS turf construction projects and the JHHS Greenhouse project.
RECOMMENDED MOTION


I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE Bg 5s for the NHHS/JHHS Turf construction projects and the JHHS Greenhouse Project.
