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Curriculum, Instruction, Assessment

e We are right in the middle of Fall LABS! Sara Teegarden and | have worked together to
create a fresh learning experience for all teachers. We are watching pre-recorded
lessons from teachers who do not work at BISD. Our hope is that this change will allow
us all to have more honest and open discourse around missed opportunities within the
lesson. Here is our learning target and success criteria for our time together this week:

LABS
Fall 2024

Learning Target: As courageous thinkers, we will engage in the lab process so we can
optimize student learning across all grade levels at BISD.

Success Looks Like:

Learn: Engaging in a shared learning experience by observing teaching practices.
Act: Actively participating in discourse about the lesson and teaching strategies.
Build: Building a community of practice through collaboration and support.
Synthesize: Synthesizing observations to enhance teaching and learning by
setting individual goals.

e The Phase Two CSIP and CDIP documents (Safety Report & Needs Assessment) have
been submitted. | have standing monthly meetings with both principals to work on the
next phase and monitor progress. The completed 24.25 CSIPs and CDIP will be on next
month’s agenda for approval before being submitted to KDE.

Gifted / Talented, English Language Learners, Mental Health

e | have attached separate reports from Ms. Elrod, Ms. Kuhn, and Ms. Novak. =



SMILE Club is up and running! They’re meeting every other week during FLEX on
Thursdays. Most recently, they “Chalked the Walk” and created positive affirmations and
guotes on the sidewalk in front of BMHS.

Professional Development

‘24 - ‘25 GES PD Plan

‘24 - ‘25 BMHS PD Plan

Ms. Hallie Booth (NKCES), Ms. Kelly Savicki (NKCES), Ms. Sara Teegarden (BISD), and Ms.
Morgan Bingham (Scholastic) have all been in to observe and offer feedback to a large

percentage of our teaching team. | am also in two active coaching cycles with two
teachers from Bellevue Middle School until the end of the first semester.

We will continue to support our new teachers through our New to the Vue Mentoring
Program. Our next meeting is November 21 and we will be discussing Classroom
Management, Engagement Strategies, and beginning our book study on the following
book:

E&lca‘ggr
Wellness

and Socia
Well-Being

Timothy D. Kanold Tina H. Boogren

Important Dates:

November 6: District Wide ERD on Learning Targets & Success Criteria
November 11 - 15: BISD LABS

November 20 - 21: Morgan Bingham from Scholastic Visit #3
November 22: Educators Rising Conference at NKU

December 4: Trauma Informed District Walk with NKCES

December 5: Scholastic Leadership Walk at BMHS

December 9 - 13: Winter MAP Window

December 16 - 20: MTSS Meetings #2


https://docs.google.com/document/d/16WiP-lnCO8q3aBfCVBD2J95PdBfuDkUuA_5H1KTF5Mw/edit?usp=sharing
https://docs.google.com/document/d/1WzZZH7kwXetwEGvrUnDZqaMF86dS2CVfWM5CqHRgim8/edit?usp=sharing




