DECISION PAPER







TO:

Members of the Nelson County Board of Education

FROM:
Greg Hash, Beverly Henderson, Mark Thomas
SUBJECT:
Approval of the District Improvement Plan 
DATE:

November 4, 2010
CC:

Anthony Orr, Superintendent

ISSUE:
Each year the district instructional team prepares a District Improvement Plan (DIP) to provide the district set goals, strategies, and action steps in order to increase student achievement.  The instructional team addressed needs assessment planning areas including: assessment, curriculum, instruction, leadership, school culture, and professional development.  After receiving the ACT, NCLB, and KCCT testing results, the instructional team has developed the DIP to reflect strategies and action steps to meet the district’s goals and initiatives.  

The district instructional team has made revisions according to the Board’s feedback at the October 19, 2010 regular meeting.  The revised District Improvement Plan will be presented to the Board for its approval.   

RECOMMENDATION:
Approval of the District Improvement Plan
RECOMMENDED MOTION:
After careful study of the supported information provided in advance by the Superintendent and the District’s Instructional Team, a motion by _______ and seconded by _____________ was made to accept the District Improvement Plan.
