THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

teresa morgan, Superintendent
DATE:

NOVEMBER 21, 2024
SUBJECT:
APPROVAL OF CHANGE ORDERS 121-129 FOR THE CHHS PHASE 1 CONSTRUCTION PROJECT
ISSUE:  
Change Orders 121-129 all cancel each other out and are a result of back charges between contractors.
FACTS:
CO 121
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PROJECT: (name and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
Central Hardin High School AddwRenov  Contract For: BP 260-19 Electical  Change Order Number: 121
Cecilia, KY Date: July 14,2021 Date: November 6, 2024
OWNER: (narme and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and address)
Hardin County Board of Edueation IRA Architects Allisoce Corporation
65 W A Jenkins Road 3225 Summit Square Place, Suite 116 E. Calege Street
Elizabethtows, KY 42701 200 Glasgow, KY 4214
Lexington, KY 40509
CONTRACTOR: (naie and address)
Advanced Electrical Systems,inc.

P.0. Box 36503
Louisville, KY_40233-6503

‘THE CONTRACT IS CHANGED AS FOLLOWS:

(insert a detailed description of the change and. i applicable, anach or reference specifi exhibits. Also inciude agreed upon adjusiment.
auributable to execated Construction Change Dircctives.)

Cost assocated with replacing ceiling tie due to confractor dsmage.

“The original Contract Sum was

Net change by previously authorized Change Orders

‘The Contract Sum prior 0 this Change Order was

‘The Contract Sum will be decreased b his Change Order i the amount of
‘The new Coutract Sum including this Change Order will be

— agmamso
p— 7T

4,142,098.39

800.00
414129839
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PROJECT: (name and address) ‘CONTRACT INFORMATION: 'CHANGE ORDER INFORMATION:
Central Hardin High S¢hool AddwRenov  Contract For: BP 095-02 Change Order Number: 122
Acoustica) Panel Ceiling
Cecilia, KY Date: July 14,2021 Date: November 6, 2024
OWNER: (name and address) ARCHITECT: (name and address) ~ CONSTRUCTION MANAGER: (name and address)
Hardin County Board of Education JRA Architects Alliance Corporation
65 W A Jenkins Rosd 3225 Summit Square Place, Suite 116 E. College Street
Elizabethtown, KY 42701 200 Glasgow, KY 42141

Lexingion, KY 4009
‘CONTRACTOR: (nanie and address)
Grayhawk
0. Box 121111
Lexington, KY 40311

‘THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and. i applicabit, autach or reference specific exhibits, Also Include agreed upon adjustmenis
anributable to executed Construction Change Direciives,)

Cost associated with replacing eciling tile due to contractor damage.

‘The original Contrect Sum was

‘Nt change by previously authorized Change Orders

‘The Contract Sum prior o this Change Order was

‘The Contrsct Sum willbe increased by this Change Order in the amount of
The new Contract Sum including this Change Order will be

406,000.00
4,180.00
410,180.00

i

Ll

410,98000

|
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PROJECT: (name and adress) 'CONTRACT INFORMATION: 'CHANGE ORDER INFORMATION:

Central Hardin High Sehool Addn/Renov  Conuract For: BP 260-20 Electrical  Change Order Number: 123

Cecilia, KY Date: July 14, 2021 Date; November 11, 2024

OWNER: (name and adress) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (ame and address)
Haedin County Board of Education IRA Architects Alliance Corporation

65 W A Jenkins Road 3225 Summit Square Place, Suite 116 E. College Strect

Elizabethtown, KY 42701 200

Glasgow, KY 42141
Lexington, KY 40509

‘CONTRAGTOR: (nanie and address)

Advanced Elestrical Systems, inc.

P. 0. Box 36503

Louisville, KV _40233.6503

‘THE CONTRACT IS CHANGED A FOLLOWS:

(Insert a detailed description of e change and, i applicable, anach or reference specific exhibits. Also Include agreed upon adjustmens
atirbutable (0 exccued Construction Change Directives.)

Cost associated with site lighting repair damaged by the fencing contractor.

“The originel Contract Sum was
Net change by previously suthorized Change Orders

3 4432,383.30

$

‘The Contract Sum prior o this Change Order was s
$

$

~291,084.91
J—ETE
201169
— T

|

‘The Contract Sum will be increased by this Change Order in the amount of
‘The now Cotract Sum including this Change Order will be:
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PROJECT: (name ard address) 'CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
Central Hardin High School Addn/Renov  Contract For: BP 030-15 Change Order Number: 124
General Trades
Date: July 14,2021 Date: November 11, 2024
1 ARCHITECT: (name and address) ~ CONSTRUCTION MANAGER: (name and address)
Hardin County Board of Education JRA Aschitects Alliance Corporation
65 W A Jenkins Road 3225 Summit Square Place, Suite 116 E. College Street
Elizabethtown, KY 42701 200 Glasgow, KY 42141

Lexingion, KY 40509
CONTRACTOR: (nanme and address)

Alliance Corportation

116 E College Street

Glasgow, KY 42141

THE CONTRACT IS CHANGED AS FOLLOWS:

(Insert a detailed description of the change and, f applicable, attach or reference specific exhibits. Also include agreed upon adjusiment
attributable to executed Construction Change Directives,)

Cost associated with site lighting repair damaged by the fencing contractor.
“The original Contract Sum was 244623000

$
Net change by previously authorized Change Orders s 8,502.99
The Contract Sum prior o this Change Order was s 2,494,732.99
$
$

H

289473299
‘The Contract Sum will be decreased by this Change Order in the amount of

2,01169
‘The new Contract Sum including this Change Order will be 2492,72130
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PROJECT: (uame and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
Cental Hardin High School AddwRenov  Contract For: BP 220.10 Change Order Number: 125
Plumbing & 11VAC
Cecila, KY. Dats: July 14,2021 Date: November 11, 2024
OWNER: (rame and address) ARGHTECT: (name and address)  CONSTRUCTION MANAGER: (nume and address)
Hasdin County Board of Educasion IRA Arehitects Alliancs Corporation
65 W A Jeakins Rosd 3225 Summit Square Place, Suite 116 E. College Street
Elizabethtown, KY 42701 200 Glasgow, KY 42141
Lexingion, KY 40509
CONTRACTOR: (rame and address)
Stewart Richey Mechanical
2037 Glen Lily Road

Bowling Green, KY 42101

THE CONTRACT IS CHANGED AS FOLLOWS:

(inscrta detailed description o the chango and. f applicable, attoch o refercnce specific exhibits. Atso nclude agreed upon adjustments
atiibutable 10 excewed Construction Change Directives.)

‘Cost associated with scoping drain lines duc (o miortar buildup.

‘The orginal Contract Sum was.

Net change by previousty suthorized Change Orders

“The Cantract Sum peior 10 this Change Order way.

“The Contract Sum will be increased by this Change Order i the amount of
“The new Contract Sum including this Change Order villbe

- 535343616
G150

3353,04866
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PROJECT: (nawe and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:
Conel HadinHigh School AdrRenov  Cankac For: BP 09301 Cerumic  Change Order Nombr: 126
ing

Cecilla, KY Dats: Joly 14,2021 Date: November 11,2024
OWNER: (name and address) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name and adiress)
Harsin Cousty Board of Education IRA Architecis Alliance Corparation
65 W A Jenkons Road 3225 Summit Square Place, Swite 116 E. College Street
Elizabethtown, KY 42701 20 Glasgow, KY 42141

Lexingion, KY 40509
CONTRAGTOR: (name and address)
Spesira Contrct Floors
5670 Shephendsvile Rd
Losville, KY 40218
THE CONTRACT I CHANGED AS FOLLOWS:

e mm&mwv«»«w attach or reference specific exhiblts, Also include agreed upon adjusiments

Cost associsted with scoping drain lines due to morte buildup.

The Conirsct Sum will be decreascd by this Chiange Order in the amount of
The new Contrct Sum including this Change Order will be

612,50
206212

The original Contract Sura wos 3 20121462
Net change by previously authorized Change Orders s 000
The Contract Su prir fo this Change Order was. s 12462
s
s
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PROJECT: (narme and address) ‘CONTRACT INFORMATION: 'CHANGE ORDER INFGRMATION:

Central Hardin High School AddwRenov  Contract For: BP 095-03 Change Order Number: 127
‘Acoustcal Panel Ceiling

Cecilia, KY Date: July 14, 2021 Date: November 11,2024

OWNER: (name and address) ARCHITECT: (narue and oddress)  CONSTRUCTION MANAGER: (name and address)

Hardin County Board of Education JRA Architects Allisnce Corporation

65 W A Jenkins Road 3225 Summit Square Place, Suite 116 E. College Streot

Elizabethiown, KY 42701 200 Glasgow, KY 42141
Leington, KY 40509

CONTRACTOR: (name and address)

Groyhawk

P.0. Box 121111

Lexington, KY 40511

THE CONTRACT IS CHANGED AS FOLLOWS:

(insert a doailod description of the change and, f applicable, atiach or reerence specific exhibis. Also incide agreed upon adjusiren
atributable 1o executed Consiruction Change Directives.)

Cost associated with replacing damaged ceiling tles.

The original Contract Sum was

Net change by previously authorized Change Orders

The Conlract Sum priorto ths Change Order was

The Conteact Sum will be increased by this Change Order in the smount of
The new Contract Surm including this Change Order will be:

000,00
4.980.00
410,980.00°
3,900.00
414,880

F

i
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PROJECT: (name and adress) 'CONTRAGT INFORMATION: CHANGE ORDER INFORMATION:

Central Hardio High School Addn/Renov  Controct For: BP 26021 Electical  Change Order Number: 128

Cecilia, KY Date: July 14,2021 Date: Noveber 11,2024

OWNER: (name and address) ARCHITECT: (name and aderess)  CONSTRUCTION MANAGER: (name and address)

Hardin County Bord of Educstion JRA Architecis Alliance Corporation

65 W A Jenkins Road 3225 Summit Square Place, Suite 116 E. College Street

Elizabethtown, KY 42701 200 Glasgow, KY 42141
Lexington, KY 40509

CONTRACTOR: (name and address)

Advanced Electical Systems, nc.

P. 0. Box 36503

Louisville, KY 402336503

THE CONTRACT IS CHANGED AS FOLLOWS:

(insert a detailed description of the change and. if applicable. anach or reference specific exhibits. Also include agreed upon adjustmens
atributable to exccuted Construction Change Dircctives)

Cost associated with replacing damaged ceiling tles,

The orginal Contract Sum was. ]
Net change by previously suthorized Change Orders s
The Contract Sum prior o this Change Order was s
The Contract Sum wil be decreased by his Change Ordet in the anoun of s
The new Contract Sum including this Change Order will be: s

D— T
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PROJECT: rame and address) ‘CONTRACT INFORMATION: ‘CHANGE ORDER INFORMATION:

Cental Hardn High School Adda/Renoy  Contracs For. B 220-11 ‘Changs Order Number. 129
Plumbing & HVAC

Cealis, KY Dat: July 14,2021 Date: November 11,2024

OWNER. (rame and addess) ARCHITECT: (name and address)  CONSTRUCTION MANAGER: (name eind addrcss)

Hardin County Bosrd o Education JRA Archiects Allans Corporaion

65 W A Jeakins Road 3225 Sumimi Square Plce, Sute 116 € Colege Street

Elaabeihiown, KY 42701 20 Glasgow, KY 42141
Lexingion, KY 40509

CONTRACTOR: nae and address)

Stewan Rihey Miechanical

2137 Glen Lty Road

Bowling Green, KY 42101

‘THE CONTRACT IS CHANGED AS FOLLOWS:

(Inserta detailed description ofthe change nd. f applicable. atiach or refercnce specific exhibuts. Also include greed upon adjustments
annbutable 10 exceuted Consiruction Change Direcies.)

Cost associated with replacing damaged ceiling tiles.

The original Conleset Sum was s 524423000
Net change by previously suihorized Change Orders s 532866
‘The Contract Sum pror o this Change Order was 3 3355,048.65
“The Contract Sum will be decreased by this Change Order i the amosnt of s 1,950.00.
“The new Contract Surm including this Change Ordes will be B 525209866




RECOMMENDATION


I RECOMMEND THE Hardin County BOARD of education APPROVE CHANGE ORDERs 121-129 for the CHHS Phase 1 Construction project.
RECOMMENDED MOTION


I MOVE THE hardin county BOARD of education APPROVE CHANGE ORDERs 121-129 for the CHHS Phase 1 Construction project.
