Tackett, Julian <jtackett@khsaa.org>

KHSAA

Fw: Realignment Committee Updates
1 message

Just, Lawrence J. <lawrence.just@jefferson.kyschools.us> Wed, Nov 13, 2024 at 9:45 AM
To: "Tackett, Julian" <jtackett@khsaa.org>
Cc: "Zuberer, David P." <david.zuberer@jefferson.kyschools.us>

Julian,

| expect that there will be either discussion or finalization of realignment for basketball and other sports
besides football, track and field and cross country. We recognize the need for that to take place as soon as
possible, as Fall scheduling is in a holding pattern waiting on this to be finalized.

| was asked to send you the work that was done by a committee in regard to thoughts of what we might like
it to look like. Plan 2 is that plan. You may or may not have finalized the alignment for the 6t and

7th regions, but we at least wanted to put this information in your hands. There are several items that were
part of this.

Because there was an assumption that in Plan 1, the three Bullitt Counties would be in the same region, one
member of the committee asked that Plan 2 separate the Bullitt county schools.

The email below is what was sent out to our 6th and 7th region AD's in regards to the work done by the
committee. The two plans are attached.

We did allow each school to vote on one plan or the other. As you probably can guess, that only showed
that when it comes to voting, schools look out for their own benefits instead of what might be best for the
big picture.

Results for Voting on Realignment Options

Results from Realignment Voting

S — Results from Realignment Voting

would come from the KHSAA with the fewest likely changes. Plan 2 was put together
by a committee from the 6th and 7th regions that represented each district in those two
regions and included an additional representative from Bullitt County, a private school
from the 6th region and private school from the 7th region.

Results from Realignment Voting There were two plans that
were submitted for vote. Plan 1 was the anticipated plan that
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Here is the information that came from those votes:

is time.

docs.google.com

You can see the voting results and some of the comments that were made by some AD's. As you can image,
it came out to be about 50% for each plan.



Therefore, as a committee, we didn't do anything else, since we didn't think we had enough support for one
plan or another and would put this in the hands of the Board.

Also, Grace James Academy was not put into a region or district. We know that they will need to be put
some place when that time comes. We hope that is just a plug in situation when that happens. The JCPS
Board met last night and there are going to look at the possibility of putting up a new school for Grace
James somewhere on Terry Road. Obviously, we don't know if that will happen, but that is the latest
information we have on them.

Good luck with realignment. | know it is never easy and clearly will not make everyone happy. But | wanted
to put this information in your hands before your Board of Control Meeting tomorrow. Sorry for the
lateness of this info if it will even help or matter.

Thanks.

Larry Just

Athletic Director

Butler Traditional High School
2222 Crums Lane

Louisville, KY 40216
502-677-1810 (School)

From: Just, Lawrence J. <lawrence.just@jefferson.kyschools.us>

Sent: Wednesday, May 8, 2024 11:08 AM

To: Brutscher, Jeffrey E. <jeffrey.brutscher@)jefferson.kyschools.us>; Kinney, Chris R. <chris.kinney@)jefferson.
kyschools.us>; Leonard, Justin A. <justin.leonard@)jefferson.kyschools.us>; Just, Lawrence J.
<lawrence.just@jefferson.kyschools.us>; Stigall, Steven A. <steven.stigall@)jefferson.kyschools.us>; Mccreedy,
Danny J. <danny.mccreedy@jefferson.kyschools.us>; Scheper, Joseph R. <joseph.scheper@jefferson.
kyschools.us>; Hicks, David W. <david.hicks@)jefferson.kyschools.us>; Johnson, Troy S.
<troy.johnson@jefferson.kyschools.us>; Rawlins, Cory E. <cory.rawlins@jefferson.kyschools.us>; Horton,
Antoine L. <antoine.horton@)jefferson.kyschools.us>; Durham, Jimmy R. <james.durham2@jefferson.
kyschools.us>; Kelsey, John E. <john.kelsey@jefferson.kyschools.us>; Zuberer, David P.
<david.zuberer@jefferson.kyschools.us>; Waters, Anthony D. <anthony.waters@jefferson.kyschools.us>;
Waddell, Nick T. <nick.waddell@jefferson.kyschools.us>; Clemmons, Bryan S. <bryan.clemmons@)jefferson.
kyschools.us>; Jolly, Michael T. <michael.jolly@jefferson.kyschools.us>; Ricks, Scott F. <scott.ricks@jefferson.
kyschools.us>; Harvey, Shane D. <shane.harvey@jefferson.kyschools.us>; Dumstorf, James W.
<james.dumstorf@jefferson.kyschools.us>; Farmer, Lakunta N. <lakunta.farmer@jefferson.kyschools.us>;
Baker, Jared D. <jared.baker@jefferson.kyschools.us>; Brooks, April E. <april.brooks@jefferson.kyschools.us>;
Creek, Kim D. <kim.creek@)jefferson.kyschools.us>; Pinkston Lisa <lisa.pinkston@ahsrockets.org>; Shawn
Mattingly <smattingly@bethhaven.com>; 'bmorgan@caschools.us' <bmorgan@caschools.us>; Paul Augustus
<paugustus@louisvillecollegiate.org>; Bowers, Don <don.bowers@desaleshs.com>;
joe.washington@ewpc.us <joe.washington@ewpc.us>; Mike Kelley <mkelley@francisparkerlouisville.org>;
Highlands Latin AD - Brandon Davis <bdavis@hls.org>; todbannister@holycrosshs.com
<todbannister@holycrosshs.com>; Amy Elliott <amy.elliott@kcd.org>; Apassafiume@mercyjaguars.com



<apassafiume@mercyjaguars.com>; Chuck Haddaway <chuck.haddaway@portlandchristian.org>;
afarris@presentationacademy.org <afarris@presentationacademy.org>; Moir, Donna <DMoir@shslou.org>;
Denny Williams <dwilliams@saintx.com>; Rob Saxton (saxton@thsrock.net) <saxton@thsrock.net>; David Gross
<dgross@walden-school.org>; Vaughn Chris (cvaughn@whitefield.org) <cvaughn@whitefield.org>;
jerry.wyman@bullitt.kyschools.us <jerry.wyman@bullitt. kyschools.us>; Jason Wells <jason.wells@bullitt.
kyschools.us>; Hughes, Kenny <kenneth.hughes@bullitt.kyschools.us>; Ronald.bryson@bullitt.kyschools.us
<ronald.bryson@bullitt.kyschools.us>

Subject: Realignment Committee Updates

I would like to take this opportunity to update you to the process of the Realignment committee and the
work that has been done.

The realignment committee has met three times over the past several weeks. As a reminder, each district
has a representative on this committee, along with a Bullitt County representative, a private school
representative from each region and WEB Dubois. The job of the committee has been to look at the
existing alignment, and see what other options that might be available. The committee has done their best
to look at this wholistically and not through the eyes of just our school. | will let you know what was
discussed as we moved through the process.

We are ready to offer two plans for review for the metro. We know that when you look at these
documents, you will be viewing them from the standpoint of your school and how it benefits or challenges
your sports. In many cases, where it may be challenging in one sport, it may seem more beneficial to you in
other sports. We realize that not everyone is going to love one plan or the other. But we are ready for
general feedback from the metro.

On the attachments, you will see the district breakdown for each plan with additional information involving
number of schools, number of private schools, break down of some girls sports that needed balancing, and
the general breakdown of schools as they relate to travel within the district. There is a sheet that lists all
the schools in the potential districts and sport offerings that each offers, and then a map of the schools and
where they are located compared to district schools. There is one for each plan.

PLAN 1 - KHSAA

We were informed that Julian Tackett has started a potential realignment for the 6t and 7th region due to
the relocation of schools and addition of schools. According to what was given to the committee, his
alignment would involve the least movement possible from the present alignment to create an alignment to
deal with the new schools and relocation of schools. So essentially, the regions and districts would look
very similar to what we presently have. The changes to the existing alignment which we think Julian would
make are outlined in PLAN 1. That plan is attached and likely not negotiable on our end.

PLAN 2 - COMMITTEE

Plan 2 is the work of the committee. We started by trying to determine the important pieces of this
process. This is what drove our conversations when it came to decisions. These were sort of intertwined
with the discussions:

¢ |ocation (easier access by main roads where possible)

e number of sports offered per school to maximize 5 teams in a district tournament and no less than 3
teams in a district tournament.

¢ balancing the number of private schools (single sex or coed) as much as possible.



¢ |ooking at some of the girls' sports (mainly softball and girls soccer) that have a minimum number of
teams and trying to make sure that there were no less than 3
(There was hope that we could figure a way to get more girls sports in the West/South end of town)

Just these items alone made it challenging to create a reasonable balance and try to hit as many of these
marks as possible.

THERE WAS NO DISCUSSION ABOUT HOW GOOD A TEAM OR SCHOOL MIGHT BE COMPARED TO OTHER
SCHOOLS. THAT IS NOT POSSIBLE UNLESS YOU ARE TRYING TO FOCUS ON JUST ONE SPORT. EVEN THAT CAN
RUN IN CYCLES. SO, THAT WAS NOT PART OF WHAT THE PURPOSE OF THE COMMITTEE WAS.

The committee started with trying to break the schools up into two different regions. We started with an
east-west line that would create a North side (7th region) and South side (6th region). Grace James is not
part of a district at this time since they are not eligible for post season, so they were not put into a district.

The line created put 21 schools in the 6th region and 22 schools in the 7th region. You can see on the map
that is part of Plan 2 where that line is. The committee felt like this line made sense.

With several different perspectives and many conversations about what would be the driving forces behind
placing teams in districts, we finally came to this decision. As much as any one of us wanted to try to
separate our schools in conversations about district placements, human nature was going to make that
challenging. And no matter what the outcome of the districts were going to be, someone outside that room
is going to say that the people inside that room were going to take care of their own schools. Therefore,

The representatives on this committee from the 6mLegio_anaced teams from the 7mLegion into districts

and representatives from the 7mLegion placed teams in the Gmggion into district. Each region made
those decisions among themselves. At the present time, what was decided by each group is what you now
see for PLAN 2.

THERE WAS A DISCUSSION ABOUT A POTENTIAL THIRD PLAN THAT WOULD CREATE AN EAST-WEST SPLIT
AMONG SCHOOLS. WE HAVE NOT MOVED FORWARD WITH THIS IDEA FOR SEVERAL REASONS.

¢ Where exactly do you draw that line to create an equal number of schools. In the past, the
conversation was |-65. With the number of schools that have relocated or have been built in the East
End, there is challenge to decide exactly which way that line should go.

¢ Balancing that with the number of private schools in each region would have skewed quite a bit.

¢ Trying to get the sports offerings to stay within the goal of maximum of 5 and minimum of 3 per
district added to this challenge

* The feeling that adding another plan would likely split votes, which would make our voice to the
KHSAA less affective.

AT THIS TIME, WE ASK THAT YOU TAKE THESE TWO PLANS AND DISCUSS THEM WITH YOUR PRINCIPAL AND
COACHES. THE COMMITTEE IS OPEN TO GETTING ANY FEEDBACK FROM YOU AT THE NEXT AD MEETING ON
THURSDAY, MAY 16, AT CENTRAL HIGH SCHOOL. THE COMMITTEE WILL TAKE FEEDBACK AND QUESTIONS
BACK TO THE COMMITTEE TO FINALIZE A PLAN 2. WE ARE LOOKING FOR FEEDBACK THAT MAKES SENSE
FOR THE GOOD OF THE METRO GROUP AND NOT NECESSARILY MAKES SENSE FOR YOU AND YOUR
SCHOOL. IF ATHIRD PLAN NEEDS TO BE MADE, THEN THE COMMITTEE WILL WORK ON THAT. AGAIN, WE
ARE NOT GOING TO MAKE EVERY METRO SCHOOL HAPPY WITH ANY PLAN THAT IS DEVISED.



AFTER THE COMMITTTEE MEETS, WE WILL SEND OUT THE FINAL PLANS FOR EACH METRO SCHOOL TO
VOTE (ONE VOTE PER SCHOOL). THE RESULTS WILL BE RELAYED TO ALL METRO AD'S AND THEN SUBMITTED
TO JULIAN.

AS A SIDE NOTE, IT WAS MENTIONED IN OUR COMMITTEE MEETINGS THAT SUPER REGIONALS MIGHT
WANT TO BE CONSIDERED MOVING FORWARD, IF DISTRICT PLACEMENT IS OF CONCERN. THEN ALL
SCHOOLS WOULD QUALIFY FOR THE REGION TOURNAMENT REGARDLESS WHERE YOU FALL IN THE
DISTRICT.

LET ME OR ANYONE ELSE ON THIS COMMITTEE KNOW IF YOU HAVE ANY QUESTIONS OR FEEDBACK

Committee Members are:
21 - David Hicks

22 - Larry Just

23 - Jason Wells

24 - Troy Johnson

25 - Steven Stigall
26 - Justin Leonard
27 - Jamie Dumstorf
28 - Joe Scheper

Bullitt Rep: Ronnie Bryson

Private 6t Rep: Chris Vaughn
Private 7t Rep: Brad Morgan

Dubois: LaKunta Farmer

Larry Just

Athletic Director

Butler Traditional High School
2222 Crums Lane

Louisville, KY 40216
502-677-1810 (School)
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2 attachments

2024 Realignment - Plan 1.pdf
906K

2024 Realignment Plan - 2.pdf
891K



