
Lancaster Elementary
SBDMMinutes

September 12, 2024, 3:15 PM
LES Conference Room

I. Opening Business

a. Welcome- Members present- L. Middleton, A. Chambers, S. Horn, L. Lee, C. Penix, and B. Trimble
b. Approval of the Agenda - S. Horn (motion), L. Lee (2nd); all in favor
c. Approval of August Minutes - A. Chambers (motion), S. Horn (2nd); all in favor
d. Good News Report-PTO is working hard to provide activities for LES. Donuts with Grown-ups was a
great success. The school year is rolling along, with a new schedule. LES is getting an Archery team.
e Public Comment -none

II. School Improvement

c. School Improvement
IReady Results-Fall 2024 -handouts - The data has improved compared to last year.
KSA-Individual Student Scores have been received
Reading Improvement Plans- Students who are apprentice or novice will have improvement plans,
this will be worked on during MTSS time.

II. Consent Agenda Items

a. Budget Report-

b. 2024/2025 LES SBDM Budget

c.. Policy Reviews/Updates-
By Laws- 2nd Reading- A. Chamers (motion), B. Trimble (2nd); all in favor
Consultation Policy-Revision-1st Reading- S. Horn (motion), A. Chambers (2nd); all in favor
Technology/Electronic Devices- L. Lee (motion), S. Horn (2nd); all in favor

d. School Improvement
IReady Results-Fall 2024 -handouts
KSA-Individual Student Scores have been received
Reading Improvement Plans

e. Committee Reports-None
f. Consultation for Hire-
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https://docs.google.com/spreadsheets/d/19v1Hf6EEDfyxhl6YuPd58sDczC-CXPRQ4a00XmoBXuY/edit?usp=sharing
https://docs.google.com/document/d/1-qysLxaKswq3XW_UXfSE5aKcoZjfMBLn/edit?usp=drive_link&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1QrLYgC_uX4KydJGjNUfceBtHoJztyRSj5VF-QEnltJk/edit?usp=sharing
https://docs.google.com/document/d/1oz1tPv5V1hsBt-S0DBm-4a02Acv_yVKn/edit
https://docs.google.com/document/d/1VrbaYkgO4dzplO39SvuVuYv47_auIiI6fxYwMibgiIQ/edit?usp=sharing
https://docs.google.com/document/d/1fgo9NGF_JTPPV9yb08T3f3pNoGy4V5Y1aRwEy_diF_g/edit?usp=sharing


Leslie Lee-Yearbook Coordinator - B. Trimble (motion), S. Horn (2nd); all in favor

g. Adjournment- C. Penix(motion) L. Lee (2nd); all in favor
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1. Mission/Vision Statements,
Mission/Vision Planning

III. New Business
a. CSIP-Monitoring

IV. Adjournment
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https://docs.google.com/document/d/1bEw8pHI7t9WD3bpA8XP_v2FzuAPGLVEW/edit?usp=sharing&ouid=105427397020557039163&rtpof=true&sd=true
https://docs.google.com/document/d/1Gl9ypK-UoyXwnGeurM05HpQd_2iBTL-tLg6Cb9z0Q90/edit?usp=sharing
https://docs.google.com/document/u/0/d/1pLruNavgB0OmKvyg5L3ESHJh5XE196P-cvT2KvjE_u8/edit
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