
Garrard County High School
SBDM Meeting Minutes

September 9, 2024, at 3:45 PM

Call to Order Roll

Anderson
Arnold
Hoskins
Meadows
Noe
Penix
Travis
Vance

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes

Regular meeting – 8/12//2024
Special Called meeting -

c. Good News Report
● Senior Sunrise was a success.
● The sports complex is open!
● Teachers have done an excellent job

of opening school.
● Big thanks to Ms. Arnold and Ms.

King for the production of videos
for the video board.

d. Public Comment:
e. Meeting Norms

i. Start meetings on time.
ii. SBDM will model respectful and

productive conversations.
iii. SBDM decisions will be data-driven

a. Mr. Anderson called the
meeting to order at 3:45 p.m.
Mrs. Noe made the motion to
approve the agenda, 2nd by Mr.
Travis. All were in consensus.

b. Mrs. Arnold made the motion
to approve the 8/12///2024
minutes, 2nd by Mrs. Noe.

c. Mr. Anderson shared the Good
News report.

a. Mr. Travis shared the Girls Golf
team placed 2nd in their recent
tournament. Abigail Travis has
taken 1st place in 4 matches.

d. Mr. Anderson read the meeting
Norms.

2. Assessing Student Achievement
I. 2024-2025 – GCHS Challenge

A. Reading, SE, and GAP
II. Teacher Leader Data Update

I. Mr. Anderson explained:
A. Mrs. Meadows shared

all grades, reading level
and the English plan for
reducing Novice.

3. School Improvement Planning
A. . KPI Monitoring Tool
B. Discipline/Attendance Report GS

A. Data shared.
B. Mr. Anderson reviewed the

https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing


A. Data Discussion and Next Steps - CSIP August data.

4. Budget Report
a. August 2024

A. Mr. Anderson asked if there
were any concerns or questions
- none.

5. Bylaws or Policy Review/Readings/Adoption
A. Policy Review · Enhancing Student

Achievement, Alignment with State
Standards

B. Bylaws to Review -

A. Enhancing Student
Achievement, Alignment with
State Standards policies
reviewed - no changes.

B.

6. Old Business

7. New business
A. GCHS data discussion and plans
B. Recommendation to Hire GCHS Science

Teacher

A. KIP monitoring tool data was
shared.

A. Ms. Meadows made a motion
to move into closed session at
4:03 PM, 2nd by Mr. Travis.
Mrs. Noe made a motion to
leave the closed session at 4:12
PM, 2nd by Mrs. Arnold. Mr.
Anderson stated that after
consultation with SBDM, to
comply with KRS 160.345, he
made the recommendation to
hire: Miranda Cody as Science
teachers.

8. Adjournment Mrs. Noe made the motion to adjourn
the meeting at 4:14 PM, 2nd by Mrs.
Hoskins.

Minutes submitted by Michael Anderson on 9/11//2024.

:


