Dayton High School SBDM Meeting
Wednesday, September 25, 2024
High School Library

3:45 PM

Members: Kyle Fitzgerald, Angela Kohrs, Tom Ratterman, Rose Bihr, Angela Gonzalez, Scott
Meyers (Chairperson), Brian Volpenhein (Secretary)

In-Attendance: Kyle Fitzgerald, Angela Kohrs, Tom Ratterman, Rose Bihr, Scott Meyers
(Chairperson), Brian Volpenhein (Secretary)

Stefani Shaner (Teacher)
Meeting called to order at 3:50 PM by Chairperson Meyers

1. Opening Business
a. Approval of the Agenda
1. Motion to approve the agenda made by Mr. Fitzgerald, second by Ms.
Bihr. No objections.
b. Approval of the August Minutes
i. Motion to approve the August minutes made by Mr. Ratterman, second by
Mrs. Kohrs. No objections.
b. Good News Report
i. Recognition of September’s Drivers of the Month.

ii. Attendance is up 1.5% from last year. Mr. Meyers comments on his
committee’s work on calling students who are frequently absent and doing
house visits. Mr. Ratterman commented that the attendance competition is
really driving students to attend school.

c. Public Comment
1. No public comment.

2. Student Achievement Report/Data
i. Post-Secondary Rate
1. Mr. Meyers shared our Post Secondary Rate is currently at 75%,
and the goal is to get 80% of our students to post-secondary
readiness.
2. Mrs. Kohrs brought up certain students becoming post-secondary
readiness by working over 300 hours at a job outside of school.
ii. STAR Data
1. The committee went over and discussed the provided STAR data.
2. Committee did discuss the option of not assigning the STAR test to
seniors for the Spring season.



3. Budget Report
a. A budget for the Devils Reward Program was brought up and when that program
would start up again.

4. Committee Reports-ELA
a. Mr. Fitzgerald discussed some positives and areas of growth from the ELA’s
department STAR data:

i. Every tested grade level improved from their Fall test scores last year

1. 7"-43% of students above the national average
8t - 25% growth
9th_ 35% growth
10" — 14% growth
11" - 31% growth
6. 12%-17% growth
ii. ELA’s department goal is to have every grade level up to 50% above the
national average. The 8™ and 10" grade students need to show the most
growth for this to happen.
1ii.  The six-step lesson plan routine was discussed, as well as the program’s
progress monitoring schedule.
5. New Business
a. Early Graduation Program Performance Description Policy — Policy 8.08 (1%
Reading)

i. The committee reviewed the new policy. The committee discussed putting
the parameters on EGP students who would like to participate in senior
activities. The committee agreed students would forego this privilege if
they choose to graduate early; however, that will be included in the
student handbook, not in the SBDM policy.

ii. The committee approved the new policy. Mr. Fitzgerald motioned to
approve the policy. Mrs. Kohrs seconded the motion. No objections.

Sk

6. Sharing of September Board Report
a. The council approved the Board Report.
b. The committee decided the three points Mr. Meyers should focus on at the Board
Meeting are:
i. Success of the Yondr Pouches
ii. Post-Secondary Readiness
iii. Attendance Team-1.5% increase from last year

7. Adjournment
a. Motion to adjourn made by Mr. Fitzgerald, second by Mr. Ratterman. No
objections. Meeting adjourned at 4:30 PM.



