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	Efficiency

Leadership

Activity #
	Summary of Feedback
	Has activity had impact?

 Y or N
	I

PI

NI*

	C1a
	The district staff will collaborate with school councils to ensure policies meet legal requirements, and SBDM policies will be aligned with the SISI document.

Most administrators reported that the process of adequate and SISI aligned SBDM policies is either in progress or implemented.  A few administrators reported the need for more assistance in the process.  Title I staff provides support to SBDM councils in the process.  CIA/GT staff and principals have received the SISI toolkit to facilitate the process.


	Y
	PI

	C1b
	Schools will develop SBDM policies which address the appropriate use of authentic assessment, the review of assessment data to identify curriculum gaps, and the use of multiple assessments of student learning (to address preferred learning styles and multiple intelligence.

All levels report good progress in policy revision with a few needing more assistance and good sample policies.  Policies that address the appropriate use of authentic assessment and review data to identify curriculum gaps and use of multiple assessments are in the process of being developed.


	Y
	PI

	C2a


	District technology staff will conduct a needs assessment and implement a technology plan that addresses the following with respect to technology implementation :  clear goals and realistic strategies to meet needs;  professional development;  an assessment of hardware, software and network services;  an evaluation process to monitor progress.

Two elementary schools reported that this activity has been completed, and two middle schools reported that the plan was in place and functioning well.  Two of three high schools stated that the technology staff is excellent and one added that their school had created a technology committee to develop a 5 year plan and guidelines.  Four central office personnel reported the following:  alternative programs have equal resources to A1 schools;  Mr. Haggerty’s office is working via the School Technology Coordinators to implement strategies in the technology plan, and that the technology department had provided funding for the MAP assessment
	Y
	PI

	C3a


	The district will conduct at least semi-annual comprehensive plan implementation/impact checks with involvement from all stakeholders.

Feedback from all stakeholders (i.e., principals, CIA/GT, ISD, and central office) report that the semi-annual CDIP Implementation and Impact Checks have been conducted.  The method for doing so has been via a “gallery walk” with stakeholders using post-it notes to indicate their feedback for each strategy/activity of the CDIP


	Y
	I

	C3b
	Semi-annually the district leadership team will provide a status report of the comprehensive plan to administrators at administrative leadership meetings and at board meetings.

Feedback from all stakeholders (i.e., principals, CIA/GT, ISD, and central office) report that status reports are shared at Administrative Leadership and board of education meetings.  Mary Kaye Sanders, district CDIP coordinator, shares this report via information paper for a monthly board meeting


	Y
	I

	C4a


	The district and school CTE coordinators will develop a system for follow-up with senior completers to ensure that the school can determine which students are making successful transitions to postsecondary, the military or into the workforce.

The district coordinator for Career and Technical Education reported that, in order to improve accuracy and success on the Perkins measures, this activity was being completed by the CTE teachers themselves in 05-06 and reported via the STI/TEDS data entry system.  One director reported participating in this activity because of instructing a CTE course, and one reported supplying information to the district coordinator as needed.  One high school stated that this process is facilitated by the school’s CTE coordinator.
	Y
	PI


