
SBDM Meeting Minutes
September 4, 2024

**TENTATIVE UNTIL APPROVED BY COUNCIL**

Council Members Present: Zach Ashley, Ashley Chaiken, Chris Korba, Dawn McGuire, Michelle
White, Jennifer Withrow

I. Call To Order: 3:30pm

II. Opening Business:
A. Approval of September Agenda – 1st White 2nd Korba
B. August Minutes Approval – 1st McGuire 2nd Korba
C. Good News Report:

● First Days of School
● Open House Format went great
● MAP Test
● Elementary Cross Country
● Volleyball
● Cheer Cubs

D. Public Comment - Taylor Blessing

III. School Improvement Planning:
A. ELA Program Update - Program up and running, teachers will have the

opportunity to visit school and see the program in action in the upcoming
months.

B. Needs Assessment - State requirement - due November 1, it’s part of CSIP.
Mr. Ashley asked for feedback from the council over the next month. Submit
feedback by the end of fall break.

IV. Student Report Achievement Data:
A. MAP Data - October meeting will discuss scores.
B. KSA Data - data to come out soon, discussion regarding should there be an opportunity

to hear from teachers on what happens in the classroom to prepare for KSA.

V. Budget Report -
a. Budget Update - Budget located in the drive for council review.



VI. ByLaw or Policy Review/Reading/Adoption -
a. Title IV Update - No new updates

VII. Program Review/AdHoc Committee Reports
a. Reports/Minutes – No new updates

VIII. New Business:
a. Principals Report -

i. Construction remains steady
ii. Thankful for the great start to the 2024-2025 school year

IX. Upcoming Deadlines/Agendas/Meetings
a. Newsletter – DATES

a. Brady Slusher is the new coordinator for elementary basketball, the
update and registration will be added to Tiger Talk in the next couple
of days.

b. Dojo

X. Adjournment: 4:25 pm - 1st Ashley- 2nd - Chaiken


