
 

 

 
Executive Summary 

Fayette County Public Schools Board Meeting 
Agenda Item 

 
 
MEETING: Planning    DATE:  10/14/2024 
 
TOPIC:   Capital Funds Request for communication and intercom systems at various 
schools.  
 
PREPARED BY:  Myron Thompson, Chief Operating Officer and Houston Barber, 
Deputy Superintendent 
 
Recommended Action on:  10/28/2024  
             Action Item for Vote (REGULAR MEETING) 
 
Superintendent Prior Approval:  Yes  
 
Recommendation/Motion:   A motion is in order to utilize unallocated Building Fund 
(320) cash to install Audio Enhancement communication technology in Ashland 
Elementary, Athens- Chilesburg Elementary, Cassidy Elementary, Clays Mill 
Elementary, Dunbar High School, Garden Springs Elementary, Garrett Morgan 
Elementary, George Washington Carver Elementary, Glendover Elementary, Henry 
Clay High School, James Lane Allen Elementary, Jessie Clark Elementary, Julius Marks 
Elementary (portables), Leestown Middle (portables), Liberty Elementary, Locust Trace 
Agriscience, Meadowthorpe Elementary, Rise STEM Elementary, Squires Elementary, 
STEAM & Success Academy, Stonewall Elementary, The Learning Center and 
Wellington Elementary.    
 
Background/Rationale:  To improve the classroom learning environment, promote 
school-wide communication and enhance safety, the district has implemented Audio 
Enhancement technology for classroom audio and building intercom systems. Twenty-
three (23) schools do not have this system. This Board action will provide those schools 
with the system as outlined in the District Facility Plan.  
 
Strategic Priority:   
☒ Student Achievement     ☐ Diversity, Equity, Inclusion & Belonging 
☐ Highly Effective & Culturally Responsive Workforce 
☐ Stakeholder Engagement & Outreach     ☒ Organizational Health & Efficiency 
 
Data Considerations:  Building Fund  
 
Policy:  KRS 157.420, Policy 5.2 
 
Fiscal Impact:  $8,400,000 estimated 



 
Attachments(s):   


