FLOYD COUNTY BOARD OF EDUCATION

Larry Hammond, Interim Superintendent William Newsome, Jr., Board Chair - District 3
442 KY RT 550 Linda C. Gearheart, Vice-Chair - District 1
Eastern, KY 41622 Dr. Chandra Varia, Member- District 2

Telephone (606) 886-2354 Fax (606) 886-4550  qo¢ o o3

www.floyd.kyschools.us

Consent Agenda Item (Action Item): To approve purchase of Traversa (Tyler Tech)

Applicable State or Regulations: KRS 162.90 Powers and Duties of the Local Board.

Fiscal/Budgetary Impact: General Fund $173.066-$195,326

Historv/Background: Tyler Tech Platform (Traversa) includes all required/needed platforms to
improve routing efficiency, functionality, and student tracking to ensure safety. The platform
additionally provides safer driving conditions for all drivers.

Recommended Action: Approve purchase and implement Traversa (Tyler Tech) Platform for
Floyd County Schools Department of Pupil Transportation.

Contact Person(s); Brandon Maynard 606-791 -3121

o 1

Prim,:ipal Director J

Date: 10//5’/2‘1

The Floyd County Board of Education does not discriminate on the basis of race, color, national origin, age, religion, marital status, sex,
or disability in employment, educational programs, or activifics as set forth in Title IX & V1, and in Section 504.



8 Quoted By: Bryce Snyder
%° % t I e r Quote Expiration: 11/29/24
'.. - Core with Adv Trips, My Ride,

& Quote Name: ERS, AAVL, 70 TYD

Sales Quotation For:
Floyd County Schools
927 Kentucky Route 122
Martin KY 41649

Software as a Service ( 5aa$)

Description : _ e _ ___ List Price _ First Year Cost
Student Transportation
Student Transportation Vehicles up to 70 1 $5,513 $5,513
Advanced AVL: Vehicles up to 70 1 53,541 $3,541
Advanced Activity Trips: Vehicles up to 70 1 $3,251 $3,251
My Ride K-12: Vehicles up to 70 1 $ 3,269 $ 3,269
Electronic Rollout Sheet: Vehicles up to 70 1 $2,931 $2,931
Reportwriter 1 S0 S0
Tyler Drive
Version 4 on the Verizon (US) Network (4G) 70 $315 $ 22,050
TOTAL $ 40,555

Term # of Years 1
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Fixed Fee Services

Description

; Maintenanc

Student Transportation

Implementation 65 $ 7,540 $0
Base Training 1 $ 1,856 S0
Advanced AVL Installation and Overview 1 51,740 S0
Tyler Drive
Data Analysis 13 S 2,665 S0
Configuration Setup 1 $2,460 SO
Configuration Training 4 $ 820 S0
TOTAL $17,081 $0

Hourly Services

Description

Student Transportation
Additional Student Transportation Training 14 $2,870
-Advanced Activity Trips Training (5)
-My Ride K-12 Training (5)
-Electronic Rollout Sheet Training (5)
Go Live Assistance Implementation 12 $ 2,460
-Core Go Live Assistance
-Advanced AVL Go Live Assistance
-Advanced Activity Trips Go Live Assistance
-My Ride K-12 Go Live Assistance
-Electronic Rollout Sheet Go Live Assistance
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Project Management - Hourly 16 $3,280

Total 42 58,610
Tyler Drive
End User Training: Drivers up to 60 16 $ 3,280
Go Live Assistance 16 $ 3,280
Solutions Orientation - Tyler Drive Implementation 2 $410
Total 34 56,970
Telematic GPS
Project Management - Hourly 24 $ 4,920
Total 24 54,920
TOTAL 100 $ 20,500

3rd Party Hardware, Software and Services

Description : Quantity Unit Price ; Annual |
Installation
Telematic Professional Installation 1 $15,930 $ 15,930 S0

- Professional Installation - Tyler Drive, Vehicles up to (65)
- Tyler Drive Self-Install Training (1)
- Device Removal Units up to (40)
Accessories
Shipping and Handling 1 $ 700 $ 700 S0

Tyler Drive
Version 4 Tablet Kit on the Verizon (US) Network (4G), includes bumper and

wall charger for tablet 65 $ 1,050 $ 68,250 S0
Version 4 Tablet Only on the Verizon (US) Network (4G), includes bumper and

wall charger for tablet 5 $ 810 $ 4,050 50

TOTAL $ 88,930 S0
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Summary

Dne Time Fees

Recurring Fees

Total Tyler Software $0 50
Total Saas SO S 40,555
Total Tyler Annual Services 50 50
Total Tyler Services $37,581 50
Total Third-Party Hardware, Software, Services $ 88,930 S0
Summary Totai $126,511 $ 40,555
Contract Total $ 167,066

Trave! Not to Exceed S 6,000

Currency displayed as US Dallar

Comment

Base County - Floyd

Travel expenses for trainer and/or project manager to visit the user's site are not included and will be billed at actual costs. Online Training Classes are
limited to 5 persons and are delivered in 2 hour increments. Onsite Training Classes are limited to 5 persons and are delivered in 8 hour increments

Travel expenses on installations of 90 and fewer vehicles are not included and will be billed at actual costs. Travel expenses on installations of 91 and more
vehicles, a single day of travel expenses will be billed at actual costs.

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement ("Agreement"”)
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:
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License fees for Tyler and third-party software are invoiced upon the earlier of (i} delivery of the license key or (ii} when Tyler makes such software
available to you (the “Software Access Date”).

Fees for hardware are invoiced upon shipment.

Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.
Annual Maintenance and Support fees, Saa$ fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to
the Client (for Maintenance) or on the first day of the month following the availability of the SaaS environment (for Saa$, Hosting, and Subscription),

and any such fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the
Agreement.

Unless otherwise indicated above, fees for annual services are first invoiced upon commencement of the service, with subsequent annual fees, at our then-current
rates, invoiced upon each anniversary thereof.

Fees for services included in this sales quotation shall be invoiced as indicated below.

Implementation and other professional services fees shall be invoiced as delivered.

Fixed-fee Business Process Consulting services shall be invoiced 50% upon delivery of the Best Practice Recommendations, by module, and 50% upon
delivery of custom desktop procedures, by module.

Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the
converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual
services delivered on a time and materials basis.

Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project
Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management
services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of project planning.

If Client has purchased any change management services, those services will be invoiced in accordance with the Agreement.

Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice
Client 50% of any Migration Services Fees listed above upon Client approval of the preduct suite migration schedule. The remaining 50%, by line item,
will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above upon the go-live of
the first product suite. Annual SaaS Fees will be invoiced upon availability of the hosted environment. For the avoidance of doubt, this paragraph does
not apply to migrations for Tyler Student Transportation solutions.

Expenses associated with onsite services are invoiced as incurred, subject to any travel max indicated in the investment summary.

Any Saa$ or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s Saa$ Services terms found here:

https:

www.tylertech.com/terms/tyler-saas-services

Your use of a certain software, products, or services in connection with a Tyler student transportation transaction may be subject to additional terms found here:

https:// www.tylertech.com/terms/transportation-solution-terms.
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Transportation Solution Fees. Notwithstanding language to the contrary above, fees for Tyler student transportation solution items are invoiced in accordance with
the following:

Implementaticn and Gther Professional Services (including training): Implementation and training fees for transportation solutions are invoiced as

follows: (a) implementation fee is billed and invoiced when the map is available to you in Tyler’s data center and (b) Base Training is hilled and invoiced
upon completion of the Base Training.

Other Professional Services: Other professional services, such as route building, project management, consulting, additional product training, hardware
installation, additional maps and self-installation training, are invoiced as delivered. For the avoidance of doubt, project management priced on a
monthly basis is invoiced on a monthly basis, in arrears.

Third Party Software Maintenance: First year maintenance fees for the Third Party Software, if any, are invoiced when we make that Third Party
Software available to you (“Software Access Date”) and cover the one {1) year period commencing on the first day of the month following the Software
Access Date,

Third Party Bardware, Installation Services, Self-Installation Training Services and Shipping and Handling: Third Party Hardware, installation services, and
shipping and handling costs, if any, are inveiced upon completion of installation, in the event we are performing the installation. Third Party Hardware,
self-installation training services and shipping and handling costs, if any, are inveiced upon delivery, in the event you are performing the installation. If
Tyler has quoted the installation, it 1s assumed that the installation will commence at one [ocation unless additional installation locations are included. 1t
is the clients responsibility to consolidate the vehicles for installation to the amount of quoted installation locations.

Third Party Hardware Maintenance: The first year maintenance fees for the Third Party Hardware are invoiced when installation/shipment takes place
commencing as follows: (a) if installation/shipment occurs between the first day and fourteenth day of the month, maintenance shall commence on the
first day of that month; or [b} if installation/shipment occurs between the fifteenth day and the last day of the month, maintenance shall commence on

the first day of the following month. Subsequent maintenance fees for the Third Party Hardware are invoiced annually in advance of each anniversary
thereof.
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o tyler

Sales Quotation For:
Floyd County Schools
927 Kentucky Route 122
Martin KY 41649

Software as a Service ( SaaS)

Description

Student Transportation

Student Transportation Vehicles up to 70
Advanced AVL: Vehicles up to 70
Advanced Activity Trips: Vehicles up to 70
My Ride K-12: Vehicles up to 70

Electronic Rollout Sheet: Vehicles up to 70
Reportwriter

Tyler Drive

Version 4 on the Verizan (US) Network (4G)

2024-492072-B5T9XS

Quoted By: Bryce Snyder
Quote Expiration: 11/21/24

Core with Adv Trips, My Ride,
Quote Name: ERS, AAVL, 70 TYD with SR

= = e

70
TOTAL

Term # of Years 1

CONFIDENTIAL

List Price

$5,513
$3,541
$3,251
53,269
$2,931

SO0

$ 315

First Year Cost

$5,513
$3,541
$ 3,251
$3,269
$2,931

50

$22,050
$ 40,555
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Fixed Fee Services

Description ; ‘ S : T Units  Price Maintenance

Student Transportation

Implementation 65 $ 7,540 S0
Base Training 1 $1,856 S0
Advanced AVL Installation and Overview 1 $ 1,740 S0
Tyler Drive
Data Analysis 13 $ 2,665 S0
Configuration Setup 1 $ 2,460 50
Configuration Training 4 5820 S0
TOTAL $17,081 50

Hourly Services

Description

Student Transportation
Additional Student Transportation Training 14 $2,870
-Advanced Activity Trips Training (5)
-My Ride K-12 Training (5)
-Electronic Rollout Sheet Training (5)
Go Live Assistance Implementation 12 $ 2,460
-Core Go Live Assistance
-Advanced AVL Go Live Assistance
-Advanced Activity Trips Go Live Assistance
-My Ride K-12 Go Live Assistance

-Electronic Rollout Sheet Go Live Assistance
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Project Management - Hourly

Total

Tyler Drive
End User Training: Drivers up to 60
Go Live Assistance
Solutions Orientation - Tyler Drive Implementation

Total
Telematic GPS
Project Management - Hourly

Total

TOTAL

3rd Party Hardware, Software and Services

Description

Installation
Telematic Professional Installation 1

- Professional Installation - Tyler Drive, Vehicles up to {65)

- Professional Install - Tyler Drive Student Tracking Device, Vehicles up to
(65)

- Tyler Drive Self-Install Training (1)

- Device Removal Units up to (40)

Tyler Drive

Version 4 Tablet Kit on the Verizon (US) Network (4G}, includes bumper and

wall charger for tablet 65
Version 4 Tablet Only on the Verizon (US) Network (4G), includes bumper and

wall charger for tablet 5
Student Ridership

Student Reader Kit for Tyler Drive 65

2024-492072-B5T9X9 CONFIDENTIAL

Quantity

Unit Price

$19,310

$1,050

$810

5215

16
42

16
16

34

26

26
102

$19,310

$ 68,250

$ 4,050

$13,975

$ 3,280
58,610

$ 3,280
$3,280

$ 410
56,970

$5,330

$5,330
$ 20,910

Annual

S0

50
50

$0
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Student Reader for PC (Wedge)
Student RFID Cards, Box of 200
Accessories

Shipping and Handling

Summary

Total Tyler Software

Total SaaS

Total Tyler Annual Services

Total Tyler Services

Total Third-Party Hardware, Software, Services
Summary Total

Contract Total

Travel Not to Exceed

Currency displayed as US Dollar

Comment

Base County - Floyd
2024-492072-B5T9X9

TOTAL

One Time Fees
S0

S0

$0

$ 37,991

$ 110,780
$148,771

$ 189,326

$ 6,000

CONFIDENTIAL

1 5215
10 $390
1 $1,080

Recurring Fees
50

$ 40,555

50

50

50

$ 40,555

$215
$ 3,900

$1,080

$110,780

$0
$0

S0
$0
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Travel expenses on installations of 90 and fewer vehicles'are not included and will be billed at actual costs. Travel expenses on installations of 91 and more
vehicles, a single day of travel expenses will be billed at actual costs.

Travel expenses for trainer and/or project manager to visit the user's site are not included and wili be billed at actual costs. Online Training Classes are
limited to 5 persons and are delivered in 2 hour increments. Onsite Training Classes are limited to 5 persons and are delivered in 8 hour increments

Client agrees that items in this sales quotation are, upon Client's signature or approval of same, hereby added to the existing agreement {"Agreement")
between the parties and subject to its terms. Additionally, payment for said items, as applicable but subject to any listed assumptions herein, shall
conform to the following terms, subject to payment terms in an agreement, amendment, or similar document in which this sales quotation is included:

» License fees for Tyler and third-party software are invoiced upon the earlier of (i} delivery of the license key or {ii) when Tyler makes such software
available to you (the “Software Access Date”).

¢  Fees for hardware are invoiced upon shipment,

s Fees for year one of hardware maintenance are invoiced upon delivery of the hardware.

*  Annual Maintenance and Support fees, Saas fees, Hosting fees, and Subscription fees are first payable when Tyler makes the software accessible to
the Client (for Maintenance} or on the first day of the month following the availability of the $aaS environment (for Saas, Hosting, and Subscription),
and any such fees are prorated to align with the applicable term under the agreement, with renewals invoiced annually thereafter in accord with the
Agreement.

Unless otherwise indicated above, fees for annual services are first invoiced upon commencement of the service, with subsequent annual fees, at our then-current
rates, invoiced upon each anniversary thereof.

* Feas for services included in this sales quotation shall be invoiced as indicated below.

« Implementation and other professional services fees shall be invoiced as delivered.

* Fixed-fee Business Process Consulting services shall be invoiced 50% upan delivery of the Best Practice Recommendatians, by module, and 50% upon
delivery of custom desktop procedures, by module,

»  Fixed-fee conversions are invoiced 50% upon initial delivery of the converted data, by conversion option, and 50% upon Client acceptance to load the
converted data into Live/Production environment, by conversion option. Where conversions are quoted as estimated, Tyler will invoice Client the actual
services delivered on a time and materials basis,

*  Except as otherwise provided, other fixed price services are invoiced upon complete delivery of the service. For the avoidance of doubt, where "Project
Planning Services" are provided, payment shall be invoiced upon delivery of the Implementation Planning document. Dedicated Project Management
services, if any, will be invoiced monthly in arrears, beginning on the first day of the month immediately following initiation of project planning.

*  IfClient has purchased any change management services, those services will be invoiced In accordance with the Agreement,

*  Notwithstanding anything to the contrary stated above, the following payment terms shall apply to fees specifically for migrations: Tyler will invoice
Client 50% of any Migration Services Fees listed above upon Client approval of the product suite migration schedule. The remaining 50%, by line item,
will be billed upon the go-live of the applicable product suite. Tyler will invoice Client for any Project Management Fees listed above upon the go-live of
the first product suite. Annual Saa5 Fees will be involced upon avaifability of the hosted environment. For the avoidance of doubt, this paragraph does
not apply to migrations for Tyler Student Transportation solutions.
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Expenses associated with onsite services are invoiced as incurred, subject to any travel max indicated in the investment summary.

Any Saa$5 or hosted solutions added to an agreement containing Client-hosted Tyler solutions are subject to Tyler’s SaaS Services terms found here:

hitps:

www.tylertech.com/terms,/tyler-saas-services

Your use of a certain software, products, or services in connection with a Tyler student transportation transaction may be subject to additional terms found here:

https:

Transportation Solution Fees. Notwithstanding language to the contrary above, fees for Tyler student transportation solution items are invoiced in accordance with

/www. tylertech.com/terms/transportation-solution-terms.

the following:

Implementation and Other Professional Services (including training): Implementation and training fees for transportation solutions are invoiced as
follows: (a) Implementation fee is billed and invoiced when the map is available to you in Tyler’s data center and (b) Base Training is billed and invoiced
upon completion of the Base Training.

Other Professional Services: Other professional services, such as route building, project management, consulting, additional product training, hardware
installation, additional maps and self-installation training, are invoiced as delivered. For the avoidance of doubt, project management priced on a
monthly basis is invoiced on a monthly basis, in arrears.

Third Party Software Maintenance: First year maintenance fees for the Third Party Software, if any, are invoiced when we make that Third Party
Software available to you (“Software Access Date”) and cover the one (1) year period commencing on the first day of the month following the Software
Access Date.

Third Party Hardware, Installation Services, Self-Installation Training Services and Shipping and Handling: Third Party Hardware, installation services, and
shipping and handling costs, if any, are invoiced upon completion of installation, in the event we are performing the installation. Third Party Hardware,
self-installation training services and shipping and handling costs, if any, are invoiced upon delivery, in the event you are performing the installation. If
Tyler has quoted the installation, it is assumed that the installation will commence at one location unless additional installation locations are included. It
is the clients responsibility to consolidate the vehicles for installation to the amount of quoted installation locations.

Third Party Hardware Maintenance: The first year maintenance fees for the Third Party Hardware are invoiced when installation/shipment takes place
commencing as follows: (a) if installation/shipment occurs between the first day and fourteenth day of the month, maintenance shall commence on the
first day of that month; or (b) if installation/shipment occurs between the fifteenth day and the last day of the month, maintenance shall commence on
the first day of the following month. Subsequent maintenance fees for the Third Party Hardware are invoiced annually in advance of each anniversary
thereof.
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