This is a Decision Paper

TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:

October 21, 2010
SUBJECT:
Creation of Positions for School Improvement Grant
Request:

This is a request to allow the school district to create the following positions for the School Improvement Grant:  School Administrative Manager (classified), Kentucky System of Interventions Specialist (certified), School Improvement Grant Coordinator (certified), Instructional Program Specialist (certified), Instructional Planning Specialist (certified), Behavior Intervention Specialist (certified) and Reading Teacher (certified).  These are all school based positions that will be fully funded by the grant.

Discussion:

The No Child Left Behind Act of 2002 provided funds to districts that have schools in School Improvement.  Additional monies have been made available for these schools to fund improvement efforts for the next three years.  Year 1 plans and budgets have been approved by KDE and Year 2 and Year 3 continuation will be dependent on progress made in schools reaching their stated annual goals.  The following positions have been approved by KDE for this grant (job descriptions are attached for any positions not currently in the Hardin County Schools):

School Administrative Manager – North Hardin HS; North Middle School - Classified Position, Level 6 with 25 Extended Days

Kentucky System of Interventions Specialist – Bluegrass MS; Vine Grove EL - (4 Extended Days, $1,500 Stipend)
Instructional Program Specialist – John Hardin HS; North Hardin HS; Bluegrass MS; East Hardin MS; James T. Alton MS; and Radcliff EL - (4 Extended Days, $1,500 Stipend)
Instructional Planning Specialist – (one position to be shared by all three high schools) - (240 Days, $1,500 Stipend)
Behavior Intervention Specialist – John Hardin HS; North Hardin HS; James T. Alton MS; North MS; and Meadow View EL - (4 Extended Days, $1,500 Stipend)
School Improvement Grant Coordinator – North MS - (4 Extended Days, $1,500 Stipend)
Reading Teacher – East Hardin MS - (Regular 187 Days)
Recommendation:

I recommend that the creation of these positions be approved for the School Improvement Grant.

Recommended Motion:

I move that the creation of these positions be approved for the School Improvement Grant.
CLASS TITLE: SCHOOL ADMINISTRATION MANAGER (SAM)
BASIC FUNCTION: The School Administration Manager or SAM project is a strategy designed to change the role of the principal from the managerial leader to the instructional leader, resulting in an increase in time spent on improving teaching and learning.  The SAM would be responsible for helping principals use time/task data to reflect on their practice in addition to helping the principal increase the time they spend as instructional leaders.  The SAM would work collaboratively with the principal to strengthen relationships with teachers, parents and students to improve teaching and learning.  SAM’s would predominately help principals distribute management responsibilities and work with classified, or support staff, to keep routine management administration work from pulling the principal away from instructional leadership work.

REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 
· Manages all school scheduling, special events, field trips, cafeteria, transportation, maintenance, playgrounds and cleaning.

· Manages community use of school site.

· Manages school budget.

· Manages school maintenance projects.

· Assists the Principal with the preparation and implementation of the school safety plan: disaster preparation, fire drills, student, staff and public safety, and student health.

· Maintains equipment, textbook and supply inventories.

· Monitors student attendance and coordinates efforts to improve student attendance.

· Coordinates with the principal to maintain a positive, safe learning environment for students by enforcing the school discipline plan.

· Responsible for school public relations and communications plan: promotes the school and District through positive relations with community, business, parents and students.

· Performs other duties as assigned by the Principal 
Knowledge and abilities:
· Practices, policies and procedures involved in the functional areas assigned.

· Modern office practices, procedures and equipment.

· Oral and written communication skills.

· Research methods and report writing techniques.

· Laws, rules and regulations related to assigned activities.

· District organization, operations, policies, procedures and objectives.

· Interpersonal skills using tact, patience and courtesy.

· Health and safety regulations.

· Principles and practices of administration, supervision and training.

· Technical aspects of field of specialty.

· Budget preparation and control.

· Student discipline policies, procedures, laws and regulations.

· Manage conflict.

EDUCATION AND EXPERIENCE: 

· Classified Position, Level 6 with 25 Extended Days

· Associate degree in business or related field preferred

· At least 5 years managerial experience required

	PHYSICAL DEMANDS: 􀁑 Seldom/Rare 
	Occasional 
(up to 1/3 of work day) 
	Frequent 
(1/3 to 2/3 of work day) 
	Repetitive 
(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Sitting 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Reach/Push/Pull 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Kneel/Crawl 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	Climb/Balance 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 


CLASS TITLE: KSI (Kentucky System of Interventions) SPECIALIST 

BASIC FUNCTION: To coordinate the school’s efforts to implement a comprehensive system that ensures that the academic and behavioral needs of students are met. This comprehensive system addresses Response to Intervention (RTI), accelerated learning requirements, closing achievement gaps, high-quality instruction, readiness to learn and student transitions.

REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 
· Assist with implementation of decision making rules to ensure effective, equitable and fair treatment for all students

· Assure that the fidelity of implementation of KSI is in place in each school so that the delivery of instruction is provided in the way in which it was designed to be delivered
· Assist with the provision of tiered services to provide a system of interventions to maximize student achievement and to reduce behavior problems.

· Assist the school intervention team to establish roles to enable successful collaboration in meeting the needs of students

· Monitor curriculum alignment activities being implemented in the school to meet national, state and local standards and to provide accessibility to all students.

· Assist in the provision of highly effective instruction that is research based, aligned to curriculum and accessible to all students.

· Monitor universal screenings to determine the need for diagnostic assessments that inform decisions made by the intervention team.

· Assist with progress monitoring to inform decisions about instruction and individual student learning.

· Assist with the implementation of a data system for measuring operations, techniques, and components
· Provide direct services to schools to support the intervention process with regard to: 

· Knowing and understanding the general curriculum  

· Knowing and understanding how to extend the general curriculum for students experiencing difficulties 

· Facilitating and modeling appropriate modifications of the general curriculum in the regular education setting 

· Evaluating modifications being implemented by all teachers 

· Training teachers in appropriate collaboration 

· Assists in disaggregating trend data for students on statewide and district assessments. 

· Keeps abreast of current research and professional literature and meets with other professionals to exchange information about new practices. 

· Adheres to the professional code of ethics. 

· Maintains regular and predictable attendance. 

· Is familiar with and incorporates the use of technology in daily tasks. 

EDUCATION AND EXPERIENCE: 

-Masters Degree in Education 

-5 Years Teaching Experience 
	PHYSICAL DEMANDS: 􀁑 Seldom/Rare 
	Occasional 
(up to 1/3 of work day) 
	Frequent 
(1/3 to 2/3 of work day) 
	Repetitive 
(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Sitting 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Reach/Push/Pull 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Kneel/Crawl 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	Climb/Balance 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 


CLASS TITLE:      INSTRUCTIONAL PROGRAM SPECIALIST 

BASIC FUNCTION: To coordinate the school’s efforts to implement and monitor program effectiveness.  Programs include, but are not limited to, behavior and support programs, Kentucky System of Interventions (KSI) which is a comprehensive system that ensures that the academic and behavioral needs of students are met, ESL and GT programs designed to accelerate learning requirements, close achievement gaps, design and deliver high-quality instruction, increase student readiness to learn and facilitate student transitions.

REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 
· Assist with implementation of decision making rules to ensure effective, equitable and fair treatment for all students.

· Assure that the fidelity of implementation of KSI is in place in each school so that the delivery of instruction is provided in the way in which it was designed to be delivered.
· Assist with the provision of tiered services to provide a system of interventions to maximize student achievement and to reduce behavior problems.

· Assist the school intervention team to establish roles to enable successful collaboration in meeting the needs of students.

· Monitor curriculum alignment activities being implemented in the school to meet national, state and local standards and to provide accessibility to all students.

· Assist in the provision of highly effective instruction that is research validated, aligned to curriculum and accessible to all students.

· Monitor universal screenings to determine the need for diagnostic assessments that inform decisions made by the intervention team.

· Assist with progress monitoring to inform decisions about instruction and individual student learning.

· Assist with the implementation of a data system for measuring operations, techniques, and components.
· Assist with the implementation and monitoring of behavior interventions such as PBIS or KYCID.
· Provide direct services to schools to support the intervention process with regard to: 

· Knowing and understanding the general curriculum  

· Knowing and understanding how to extend the general curriculum for students experiencing difficulties 

· Facilitating and modeling appropriate modifications of the general curriculum in the regular education setting 

· Evaluating modifications being implemented by all teachers 

· Training teachers in appropriate collaboration 

· Assists in disaggregating trend data for students on statewide and district assessments. 

· Keeps abreast of current research and professional literature and meets with other professionals to exchange information about new practices. 

· Adheres to the professional code of ethics. 

· Maintains regular and predictable attendance. 

· Is familiar with and incorporates the use of technology in daily tasks. 

EDUCATION AND EXPERIENCE: 

-Masters Degree in Education; ESL Certificate and/or G/T Certificate desired

-5 Years Teaching Experience 


	PHYSICAL DEMANDS: 􀁑 Seldom/Rare 
	Occasional 
(up to 1/3 of work day) 
	Frequent 
(1/3 to 2/3 of work day) 
	Repetitive 
(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Sitting 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Reach/Push/Pull 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Kneel/Crawl 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	Climb/Balance 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 


CLASS TITLE:      INSTRUCTIONAL PLANNING SPECIALIST 

BASIC FUNCTION: To coordinate the school’s efforts to implement and monitor curriculum effectiveness.  

REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 
· Work with principal and leadership team to plan the instructional schedule and curriculum to be most effective for your students.

· Work with the principal to regularly analyze school wide data, plan interventions and make curricular adjustments.

· Assist with the assessment process to ensure that teachers are using data to drive instruction.

· Run high-impact assessment data debriefs.

· Assist with and monitor high-impact interventions for struggling students.

· Provide hands-on coaching to teachers  

· Observe lessons and provide targeted and actionable feedback to teachers.

· Assist with planning units and lessons with teachers or groups of teachers and provide feedback on lessons, units, and assessments.

· Serve as an active member of the school leadership team to support school-wide success.

· Work closely with administrative staff to support their efforts in school culture. 

· Help teacher leaders (coaches and grade level chairs) grow their leadership skills.

· Strong instructional, classroom management and discipline skills 

· Proven track record of meeting extremely high standards for student achievement

· Excellent communication skills 

· Relentlessness and willingness to do whatever it takes to ensure success

· Assist with implementation of decision making rules to ensure effective, equitable and fair treatment for all students.

· Assist the school intervention team to establish roles to enable successful collaboration in meeting the needs of students.

· Monitor curriculum alignment activities being implemented in the school to meet national, state and local standards and to provide accessibility to all students.

· Assist in the provision of highly effective instruction that is research validated, aligned to curriculum and accessible to all students.

· Assist with the implementation of a data system for measuring operations, techniques, and components.
· Assists in disaggregating trend data for students on statewide and district assessments. 

· Keeps abreast of current research and professional literature and meets with other professionals to exchange information about new practices. 

· Adheres to the professional code of ethics. 

· Maintains regular and predictable attendance. 

· Is familiar with and incorporates the use of technology in daily tasks. 

EDUCATION AND EXPERIENCE: 

-Masters Degree in Education
-5 Years Teaching Experience 


	PHYSICAL DEMANDS: 􀁑 Seldom/Rare 
	Occasional 
(up to 1/3 of work day) 
	Frequent 
(1/3 to 2/3 of work day) 
	Repetitive 
(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Sitting 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Reach/Push/Pull 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Kneel/Crawl 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	Climb/Balance 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 


CLASS TITLE:      BEHAVIOR INTERVENTION SPECIALIST 

BASIC FUNCTION: To provide behavioral support to the academic team by working with students, teachers and parents to promote enhanced student achievement.  Secondary school students identified as having at risk academic or social behaviors have a difficult task ahead.  A great deal rests on their ability to successfully earn a diploma. In recognition of the interrelatedness of academic and social problems, secondary level interventions must address both of these areas concurrently. The level of support necessary to help students complete school must a) establish regular, positive contact with teachers, b) decrease the instructional “punishers” a student experiences in the day to day interactions, and c) provide specific skills to improve academic engagement and success. 

REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 
· Treat students with respect

· Provide a safe learning environment free from unnecessary distractions

· Develop opportunities for students, parents, and community members to increase involvement in school activities and decision making

· Support continuous growth and development to enhance student performance

· Work together as a team to accomplish the school’s mission and improvement goals

· Instill a sense of pride in all stakeholders.

· Work with principal and leadership team to plan the instructional schedule and curriculum to be most effective for your students.

· Work with school staff to regularly analyze schoolwide behavior data, plan behavioral interventions and make curricular adjustments.

· Provide a daily check in, class by class checks, and check out with teachers

· Provide organizational, social and academic prompts

· Establish regular communication with families of students participating in Program

· Assist with building organizational skills

· Provide assistance for homework completion

· Skills are explicitly taught, used and reinforced
· System for increasing structure and predictability
· System for increasing positive adult feedback

· System for increasing home / school communication

· Ongoing data collection for decision making
· Facilitates identification of students who are not responding to universal supports,

· Provides suggestions for modifications: intensifying, individualizing, combining supports, fading, etc.
· Assist with and monitor high-impact interventions for struggling students.

· Provide hands-on coaching to teachers and students  

· Serve as an active member of the school leadership team to support school-wide success.

· Work closely with administrative staff to support their efforts in school culture. 

· Strong instructional, classroom management and discipline skills 

· Proven track record of meeting extremely high standards for student achievement

· Excellent communication skills 

· Relentlessness and willingness to do whatever it takes to ensure success

· Keeps abreast of current research and professional literature and meets with other professionals to exchange information about new practices. 

· Adheres to the professional code of ethics. 

· Maintains regular and predictable attendance. 

· Is familiar with and incorporates the use of technology in daily tasks. 

EDUCATION AND EXPERIENCE: 

-Masters Degree in Education
-5 Years Teaching Experience 


	PHYSICAL DEMANDS: 􀁑 Seldom/Rare 
	Occasional 
(up to 1/3 of work day) 
	Frequent 
(1/3 to 2/3 of work day) 
	Repetitive 
(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Sitting 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	􀁑 
	􀁒 


	Reach/Push/Pull 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Kneel/Crawl 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	Climb/Balance 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 


CLASS TITLE:      SCHOOL IMPROVEMENT GRANT COORDINATOR 

BASIC FUNCTION: To coordinate the school’s efforts to implement and monitor grant effectiveness.  

REPRESENTATIVE DUTIES/ESSENTIAL FUNCTIONS: 


· Interact with faculty, staff, students, parents and community.. 

· Schedule, manage and track all grant activities. 

· Complete appropriate data collection and paperwork for the project. 

· Work with the district Title I Director to invoice monthly for district reimbursement. Includes invoices, travel, munis, backup, etc. 

· Support teacher team meetings, PD, other school-level initiatives. 

· Arrange and consolidate PD travel as appropriate. 

· Manage the local budget with support of the district Title I director. 

· Other grant duties deemed necessary by the principal 

EDUCATION AND EXPERIENCE: 

-Degree in Education
-3-5 Years Teaching Experience 


	PHYSICAL DEMANDS: 
􀁑 Seldom/Rare 
	Occasional 
(up to 1/3 of work day) 
	Frequent 
(1/3 to 2/3 of work day) 
	Repetitive 
(2/3 or more of work day) 

	Standing/Walking 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Sitting 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Handle/Finger/Feel 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Reach/Push/Pull 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Bend/Stoop/Crouch 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	Kneel/Crawl 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	Climb/Balance 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	Lift/Carry 

(Check Frequency) 

	􀁒 Up to 10 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 20 lbs. 
	􀁒 
	􀁒 
	􀁑 
	􀁒 

	􀁒 Up to 50 lbs. 
	􀁒 
	􀁑 
	􀁒 
	􀁒 

	􀁒 Up to 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 

	􀁒 Over 100 lbs. 
	􀁑 
	􀁒 
	􀁒 
	􀁒 


