Southgate Independent

School District

Superintendent’s Report — October 17, 2024

Math & Reading Incentive Programs — MathFacts Masters & Book Taco
One to One Reading Program — 8 Coaches & 11 Students — Started 10/14
Fall MAP Data Analysis — see attached

Extracurricular Activities Update — XC, Basketball, & Cheerleading

School Safety — Family Assistance/Student Reunification Plan

Facilities Update — HVAC, Door Locks, & Marqguee Sign

District Financial Audit Update — Paul Maddox — Due to KDE by 11/15
Local Planning Committee Update — DFP Draft with KDE Comments

. Optimist Club Playground Update — Survey & Appraisal

10. Food Service Update — Breakfast (59.5%) & Lunch (81.5%) — Participation
11.School Nurse’s Board Report — see attached

12.School Counselor’s Board Report — see attached

13.Southgate Enroliment Update — see attached

14.Next Board Meeting — Thursday, 11/17 @6:30PM
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Request Items:

e Approval of MOU — Newport & Southgate — Special Education Services

e Approval of Agreement of Participation — NKYEC, KCMLC, & Southgate — Chinese
Language & Chinese Teachers Program

e Approval of Fundraiser Request — Student Council — Halloween Dance
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