THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

October 17, 2024
SUBJECT:
APPROVAL OF BG 5 FOR THE EAST HARDIN MIDDLE CONSTRUCTION PROJECT
ISSUE:   The Board needs to approve BG 5 to close out the two projects.
FACTS:  
We are ready to close this project and complete the necessary paperwork per KDE regulations.  The BG 5 details the expenses and revenues.  The East Hardin Middle Project had a remaining balance of $ 1,442,574.98.
[image: image1.png]Reconciliation of Final Project Cost

Total Construction Cost
Construction Contingency
Architect / Engineer Fee
Construction Manager Fee

Fiscal Agent Fee

8ond Discount

Equipment / Furnishings
Equipment / Computers
Technology Network System (KETS)
Site Acquisition

Site Survey

Geotechnical Investigations
‘Special Inspections
Commissioning

Advertising

Printing

Other Costs

Printing
No Data
No Data

Total Cost

Current BG-1 Costs

$26,110,707.69
$1305,600.00
$1331,646.09
$703270.00
$173457.00
$608,400.00
$700,000.00
$350,000.00
50.00
$642,563.37
$125,000.00

$32,185,644.15

Final Project Costs

$26,020326.98
50.00
$1,331,646.09
5703270.00

510847964
$668,077.82
5206385.40

364256337

51969260
528317499

$41676.00
50.00

$513220
$465553.05
$54273.81

$30,550.252.04

Difference
5-90380.71

$-1,305,600.00
50.00

50.00
$5-173,457.00
5-49992036
53192218
514361460
50.00

50.00
512500000
$19,692.69
518817499
50.00
$41,676.00
52500000

5-9867.80
$465553.05
$5427381

$-1,635392.11
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Current BG-1 Funds  Final Fund Source: Difference
Available Utilized
Bond Sale - SFCC $0.00 $0.00
Bond Requirement - SFCC 5000 5000
Local FSPK Bond Sale $30,781,588.13 $30,108210.77 $-673,377.36
Local General Fund Bond Sale’ $0.00 $0.00
Cash - SFCC Requirement 5000 5000
Cash - Building Fund 5000 5000
Cash - Capital Outlay 5000 5000
Cash - Investment Eamnings 5000 544679223 344679223
Cash - General Fund $1,404,056.02 $1,404,056.02 $0.00
City - County - KYTC Reimbursement 5000 5000
Funds Available KETS $0.00 $0.00
Federal Funds $0.00 $0.00
Funds Available - External Partner Agreement 5000 5000
Residual Funds
Fund Source
Other Funds
No Data $0.00 $33,768.00 $33,768.00
No Data $0.00 $0.00
No Data $0.00 $0.00
Total Funds $32,185,644.15 $31,992,827.02 $-192,817.13
Remaining Residual Value $192,817.13

Board Order Date 10/17/2024




*See attached BG 5 and Munis Reports
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE a BG 5 for the east HARDIN middle construction project
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE a Bg 5 for the east HARDIN middle construction project
