RECORD OF BOARD PROCEEDINGS
[Minutes]
Russellville, KY, September 17th, 2024

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 17th day of September 2024, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West	[3] Ms. Davonna C. Page	
[4] Mrs. Lovis Patterson 	[5] Mrs. April Triplett		[6] Mr. Kyle Estes, Superintendent 


	                                                                                                            September 17, 2024, Regular Meeting
Russellville Independent Board of Education
I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:00 PM.  Mr. Lennon Ries offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

II.	AGENDA APPROVED
Order #34 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Mr. Phillip West.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes 

III.	PUBLIC COMMENT

IV. 	PRESENTATIONS
a.	Recognition of Russellville High School Ambassadors
Mr. Teel recognized the RHS Ambassadors for the 2024-25 school year.  The ambassadors shared some projects they have been actively participating in and shared some future programs they have planned.   



V.	CONSENT AGENDA ITEMS APPROVED
Order #35 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Ms. Davonna Page and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes 

a. Minutes: August 20th, 2024, Regular Meeting 
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
Hires:				
Date		Name				Position
8/19/2024	Kyndall Mcintosh		Certified Teacher - Substitute
8/19/2024	Katelynn Johnson		Instructional Assistant - Elementary
8/20/2024	Christina (Danii) Gibson	Bus Monitor
8/20/2024	Joshua Knight			Custodian - Substitute
8/20/2024	Kathy Vaughn			Assistant Athletic Coach-RHS Girls Soccer
8/20/2024	Stephen Childers		Assistant Athletic Director- RHS
8/20/2024	Emma-Grace Gwynette	Certified Teacher - Substitute
8/20/2024	Bailey Howell			Volleyball Head Coach-RHS
8/22/2024	Chloe Pepper			Instructor I - Extended School Services
8/22/2024	Gwen Feger			Instructor I - Extended School Services
8/22/2024	Lydia Goode			Instructor I - Extended School Services
8/22/2024	James (Eric) Riffle		Instructor I - Extended School Services
8/22/2024	Takaveon Griffin		Preschool Teacher - Full-Time Substitute
8/23/2024	Christina (Danii) Gibson	Certified Teacher - Substitute
8/23/2024	Jayla Bigbee			Instructional Assistant - preschool
8/26/2024	Cjalei Huddleston		Lead Custodian
8/26/2024	Millie Scott			Custodian  
8/26/2024	Chris Penrod			Seasonal Worker - Summer 2024 
8/27/2024	Samantha Chapman		Instructional Assistant - Special Education
8/27/2024	Sandra Kirkpatrick		Certified & Classified - Substitute
8/29/2024	Cameron Cardwell		SPED Instructional Assistant
8/29/2024	King Williams			Certified Teacher - Substitute 
8/29/2024	Julie Cole			Custodian  
8/29/2024	James (Eric) Riffle		Certified Teacher - Substitute
9/3/2024	Elizabeth Gettings		Certified & Classified - Substitute
8/19/2024	Kayelynn Davenport		Instructional Assistant - Student Worker
9/9/2024	Jerry Thweat			Assistant Athletic Coach - RHS Volleyball
9/9/2024	Bonnie Benton		Certified Teacher - Substitute
9/9/2024	Allison Montgomery		Certified Teacher - Substitute
9/9/2024	Samuel Knight 		Certified Teacher - Substitute
8/19/2024	Caleb Ragland			Student Worker – Maintenance 
8/19/2024	Madalyn Qualls		Instructional Assistant - Student Worker
8/19/2024	Ellie Rogers			Instructional Assistant - Student Worker
8/19/2024	Maddison Kimbrough		Instructional Assistant - Student Worker
9/10/2024	Allison Tatum			Certified Teacher - Substitute
9/12/2024	Autumn Strode		Bus Monitor Substitute
9/12/2024	Samuel Cole			Custodian/ Building Attendant
		
Resignations/Termination:		
Date		Name				Position
8/19/2024	Christie Day			RMS -Science
8/13/2024	Nicholas Bollenbecker	Building Attendant
8/16/2024	Kerstin Harrod		Head Volleyball Coach
8/19/2024	Malerie Greenwell		LEAD Building Attendant
8/28/2024	Adriona Bigbee		Instructional Assistant
9/4/2024	Robert (Bobby) Cardwell	GIRLS Jr. Pro Coordinator ONLY
9/6/2024	Easton Barrow			Building Attendant
9/18/2024	Christina Gibson		Bus Monitor ONLY 
9/12/2024	Jayce Sparks			Student worker
9/12/2024	Samuel Edge			Student worker

d. Fundraiser/Overnight Travel
Fundraisers:			
Dates	Organization	Activity		Sponsor
10/25/2024	RHS Band	Ribeye Sack Lunch Sale	Trevor Cardwell
10/14/2024	RHS Band	$10/10/10			Trevor Cardwell   10/21/2024	RHS Lady 	Selling Trash Bags		Orlando Hayden
	Basketball	
9/20/2024	Senior Activities 	5th Qtr Block Party		Juli Link
	& Prom	
9/18/24-5/10/24	HS-RIA	Sale candy bags 			Maegan Woodlee
Oct-Nov 2024	RHS Cheer	T-Shirt Sales			Shannon Leavell
Nov - Jan 2025	RMS Boys	Hoops with Santa			Drew Pool			Basketball
Oct-Mar 2025	RMS Boys 	Selling old jerseys		Drew Pool			Basketball
Nov - Jan 2025	RMS Boys 	10 for $10			Drew Pool			Basketball
			
Overnight Trips			
Dates	Organization	Location			Sponsor
	
e. Panther Transition Academy Handbook
f. FMLA Request
			


VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. Selection of Board Member to serve on the Governor's Scholar Selection Committee
Order #36 - Motion Passed: A motion was made by Mrs. Davonna Page to select Mrs. April Triplett to serve on the Governor's Scholar Selection Committee. The motion passed with a second by Mr. Phillip West.   

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

b. Second Reading of Policy and Procedure Amendments (Policy 03.125, 03.225, and Procedure 02.14 AP2)
Order #37 - Motion Passed: Approval of final reading of policy updates passed with a motion by Ms. Davonna Page and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

c. Revised BG1 for Athletic Facility Airflow Project (BG24-409)
Order #38 - Motion Passed: Approval of revised BG1 for Athletic Building Airflow Project (BG24-409) passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes



d. Construction Documents for Stevenson Roof Repair Project (BG25-074)
Order #39 - Motion Passed: Approval of construction documents for Stevenson roof repair project (BG25-074) passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

e. AIA Document for Russellville High School HVAC & Misc Renovations Project (BG25-108)
Order #40 - Motion Passed: Approval of AIA document for RHS HVAC & misc. renovations project (BG25-108) passed with a motion by Mr. Phillip West and a second by Ms. Davonna Page. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

f. BG3 for Stevenson Roof Project 
Order #41 - Motion Passed: Approval of BG3 for Stevenson roof project (BG25-074) passed with a motion by Mrs. Lovis Patterson and a second by Ms. Davonna Page. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

VII.	NEW BUSINESS

a. Agreement with Community Action of Southern Kentucky for Head Start and State Preschool Programs
Order #42 - Motion Passed: Approval of agreement with Community Action of Southern Kentucky for Head Start and preschool programs passed with a motion by Ms. Davonna Page and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes
b. Review and Approval of FY25 Working Budget
Order #43 - Motion Passed: Approval of FY25 working budget passed with a motion by Ms. Davonna Page and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

VIII.	ADMINISTRATIVE REPORTS
a. Strategic Plan Update - Innovative Mindset
b. Attendance Update 

IX. 	SUPERINTENDENT’S REPORT

X.	WORKING SESSION

XI.	ADJOURNMENT
Order #44 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes





	Chairman __________________________		Secretary_____________________
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