
Helmwood Heights
SBDM Agenda

9.10.24

I. Call to Order - 3:02pm in attendance - House (parent), Parker, Yates, Looten (teachers), Howell (chair)

II. Approval of the Agenda - approved, Yates | 2nd, Looten
III. Approval of August minutes - approved, House | 2nd, Looten
IV. Good News Report

A. Student of the Month - Tilly Evans | will celebrate on Monday the board meeting
B. Student Shop - Selling wristbands at Football Game | $$ going to playground
C. Attendance Update - Number 1 in the district for August

V. Public Comment
VI. Personnel Report
VII. Budget

A. Title 1
B. Section 6
C. ESS -- afterschool opportunities? Are there ideas that we haven’t thought of to

support the “whole child”, life skills, SEL, etc. as well as academic improvement
D. School Activity

VIII. Policy Review
A. Policy 4.03 - 1st Reading no additional comments or questions

IX. Student Achievement
A. iReady

X. School Improvement Planning
A. Needs Assessment Discussion
B. The Fearless Organization (SBDM book study -- Psychological Safety)

XI. New Business
A. Council Training Certificates

XII. Adjounrnment -- 3:49pm approved Parker, 2nd Yates


