Superintendent Report
October 16, 2024


Board Items
We have several recognitions this month, which is always great!  
· Consent Items: Most are the typical, but a few additional include:
· Approve Jenny Hazeres to serve on the calendar committee. 
· Approve the KETS first offer of assistance for this school year.  As a reminder this amount is to be matched by our district and is already in our working budget.  
· Action Items
· Approve payment #3 for the Ben Flora HVAC project BG#24-058 in the amount of $45,000.
· Approve payment #4 for the Grandview Elementary Gym and HVAC project BG#24-059.  Amount not received at time of report. 
· Approve Change Order #1 for the Grandview Elementary Gym and HVAC project BG#24-059.  I shared these at the work session, but we do not have the final information at the time of this report. 
· Approve to award the Stadium/Ben Flora Renovation BG#24-224.  These bids are due October 15.
· Approve the Tiger Lane Agreement.  This is “clean up” language following the research from the upcoming construction project.  The road still belongs to the city (to the parking lot), but we have the ability to close the street when needed for district/school events.  
· Approve the transfer of deeds from City of Bellevue.

Stadium Bids
Stadium bids are due October 15 at 11:00.  We will open at that time and then have an evaluation at 3:00 to make a recommendation for the board meeting.  We will share the information with you prior to the meeting  and have a recommendation.  

KSA (Kentucky Summative Assessment) Scores
We have received our assessment and accountability scores.  There are several bright spots in our data and there are areas of concern.  Staff have had the opportunity to review the data and plans are already underway to address the areas that need a focus and to continue doing the actions that are bringing success.  While this is only one measure of student progress data it is important to show our stakeholders that we are seeing moving in a positive direction.  

Veterans Day
We will once again be hosting a districtwide Veteran’s Day program on Veterans Day, which is Monday, November 11.  This year’s event will begin at 1:30 and include all students in grades K-12.  Mr. Mike Almoslechner will be our honorary veteran speaker and we have students participating in the program as well to honor and thank our veterans for their service, commitment, and bravery to our country and its citizens. Please join us if you are available.  


One-to-One Reading/Tigers Read
One to One Reading and Tigers Read are beginning.  We have 8 volunteers for One-to-One Reading and 30 students for Tigers Read.  One to One is working with 3rd graders and Tigers Read is working with 2nd graders.  

Adopt A Class
On Friday, October 11, we hosted a breakfast for volunteers working in the Adopt A Class program.  You can find more information about Adopt A Class by going to this website.  We are excited about having them work with our teachers and students and hope to add additional classes in the future. More information to come as this gets up and going.  

COSSBA
The COSSBA national conference is March 21-23 in Atlanta, Georgia.  Please let Renee or I know soon if you would like to attend.  Registration is now open.  

KSBA Annual Conference
Also, just to get this on your calendar the KSBA annual conference is February 21-23 at the Galt House in Louisville.  

Interviews
We are currently interviewing for the open finance director and bookkeeper positions and hope to have these filled soon.  

Financial Audit
At the November work session, we will have our auditing team share a report on our FY’24 audit.  

Upcoming Meetings/Events
· October 16:  NKCES Supt. Meeting
· October 18-20:  ASCD Annual Conference in Nashville, TN
· October 22:  NKYEC Fall Convening
· October 21-25: Safe Schools Week
· October 23-31: Red Ribbon Week
· October 24: BEF Meeting @ 6:00
· October 31:  Happy Halloween
· November 4-5:  No School
· November 6:  Work Session
· November 7: Bluegrass Risk Management Meeting
· November 10:  Classroom “Labs” Week
· November 11:  Veteran’s Day Program- Districtwide @ 1:30 PM
· November 13: NKCES Supt. Meeting
· November 20: Board Meeting


As always, please let me know if you have any questions or concerns.


Respectfully submitted,

Misty Middleton
Superintendent 
