[image: ]
710 E. Main St, #6
Lexington KY 40502
(859) 351-6884

OUR EXPERIENCE ENSURES YOUR SUCCESS

Russellville Independent School District
Salary Schedule Review & Analysis
September 1, 2024

Based on conversations with Superintendent Kyle Estes, it is a pleasure to present the following service proposals for the district. Thank you for the opportunity to serve your school district.

SALARY SCHEDULE REVIEW AND ANALYSIS - $3,600

· Certified Staffing
· Initial Consult and related discussions
· Review of Salary improvements (including Steps and Rank Adjustments)
· Analyze class size-staffing policy
· Consider an equity model that looks at economic factors and special populations
· Central Office/District Wide Staffing
· Review Extended Employment/Extra Duty Pay
· Review of administrator’s salaries (including method of calculation). 
· Review Substitute Teacher pay
· Board policies that govern allocations for schools by level, staffing, salaries
 
 
· Classified Staffing
· Review Salary improvements for portion of staff- Managerial/Leadership Roles
· Process to address inequities because of MAG Study
· Central Office/District Wide Positions
· Review policy and allocations for instructional assistants
 

NOTES:

The normal rate is $750 per day but will be adjusted to $650 per day. (@7.5 hours per day)

Work will primarily be performed off-site, assuming most, if not all, financial documents and information can be provided electronically.

Proposal includes meetings with superintendent, staff, or Board members as desired to review reports and recommendations.

Proposal above is based on an estimate of time required, however hours will be tracked and invoiced accordingly as progress billings. The proposal is intended to be a cap on the project, however should we get close to exceeding this amount, Russellville Independent will be notified as to avoid exceeding the total proposed amount.
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