Fayette County
Public Schools

Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Planning DATE: 10/14/2024

TOPIC: Education Elements Contract Addendum

PREPARED BY: Tracy Bruno

Recommended Action on: 10/28/2024
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: A motion is in order to approve the contract addendum
with Education Elements, Inc.

Background/Rationale: Education Elements, Inc. will provide Responsive Leadership
and Data Culture Support to the Office of the Deputy Superintendent for the 2024-2025
academic year. The training provided will include, but is not limited to:

Introduction of data concepts

Data culture inventory and empathy interviews

Foundations workshop

Foundations Strategy Session

Project team support calls

Data and culture implementation workshop

Responsive leadership and data culture coaching calls

Retrospective and future planning
FCPS has another contract with this organization and the two contracts combined will
exceed $40,000.00.

Strategic Priority:
Student Achievement [0 Unity, Belonging & Student Efficacy

Highly Effective, Culturally Responsive Workforce
O Outreach & Engagement O Organizational Health & Effectiveness

Data Considerations: N/A
Policy: 01.11

Fiscal Impact: $39,556.00



Attachments(s): Education Elements Contract Addendum



