The PAC’s current financial problems stem from the following issues:

1. In 2001, the PAC began with a nest egg of $50,000 from the board to be used specifically for program production.  This nest egg was used to pay for the artist fees of the first season of events.  These funds were duplicated our second year.  It was determined that for our third year of programming we had reached a level of financial security that these additional funds were no longer needed.  This decision was reached not only in light of how well we were doing but also because the HCEF was in the process of raising funds for the pit lift and needed the board’s help with that endeavor.  This action though well intentioned may very well have been premature.  This fiscal year, we find ourselves short $50,000.

2. For the first few years, HCS was slow to make use of the PAC programming while surrounding counties made up the majority of our student audiences.  These out of district students pay $5 admission while HCS students are charged $2.  As HCS student attendance has increased student ticket income to the PAC has decreased.  Although attendance is by and large greater at student performances than public performances, the lower ticket prices equate to limited income potential.


3. In the past year, donations allocated for the upcoming year’s program but received during the current year were spent as operating funds for the current year instead of being rolled over for the upcoming year’s production expenses.  This left a programming deficit going into the upcoming year that we have never been able to overcome.

It was determined last year that due to board regulations, programming deposits for the upcoming year should be paid for from the current year’s funds while final payments must come from the upcoming year.  Prior to this determination, upcoming year programming was paid for in full from the current year’s funds.  Under these regulations, not only must the final programming payments for the upcoming year be budgeted for but also the programming deposits for the year after that.  However, since programming for the year after next is rarely determined by the time the previous year’s budget is due, we find ourselves always running to catch up to an ever-increasing deficit.

4. Income from corporate sponsorships, grant funding and rentals has been stagnant while due to rising gas prices, artist fees and production costs have escalated.

5. Due to our inability to secure payment through credit card payments, we lose revenue from ticket reservations that are not claimed by show time.  Over $1,000 in ticket sales income was lost during Peking Acrobats alone due to this problem.

6. Until recently, the Director and Technical Director have been unable to accomplish their tasks to the best of their ability without putting in extensive work hours – as many as 60 hours a week in some cases.  The creation of an additional technical position has increased productivity for both TD and Director and reduced stress and tension for the entire staff.

PAC Director recommendations:

1. The PAC needs additional financial assistance from the board above and beyond salaries.  I believe this amount should offset the cost for student programming not covered through ticket sales and additional funding resources.  These funds should not be used for public programming.  Based upon previous seasons, I would ask that the board consider an annual contribution in the neighborhood of $25,000-35,000 annually.  

2. Student admissions should be raised to be comparable with other performing arts choices in the vicinity.  Out of district prices should increase from $5 to $6 and HCS student prices should increase from $2 to $4.  To offset this increase in the HCS admissions price, I propose that teachers be allowed to use the ARTS For All funds for ticketing as well as transportation to PAC events.

3. PAC staff will be working with the Finance Department to ascertain a system of tracking allocated funds and a checklist will be developed by the PAC Director to ensure that PAC programming is monitored as thoroughly as PAC rental activity.

4. Stagnancy is sadly a positive occurrence.  Funding nationwide is at an all time low due to rising prices and the many charitable demands of the last year.  Although we are fortunate to have experienced a modest increase each year, we see a growing trend toward in-kind assistance over financial assistance that we believe will grow.  We will double our local fund raising efforts by having both spring and fall campaign drives for local funding assistance.

In an effort to address budgetary concerns, the Director has worked to bring in fewer shows of higher quality to combat increasing production cost.  In 2004-2005, this strategy caused a marked loss in ticket sales especially in student performances due to limited offerings.  Our first season we presented twelve artist groups.  This current season we are presenting nine.  Plans for next season call for seven artist groups.

5. We ask that HCS seriously consider allowing the PAC to pursue credit card processing if not through the school system then through an outside vendor such as The Web Guys.

6. Freeing the Director from technical duties has allowed him to concentrate his efforts on fund raising, programming, education outreach and community awareness.  In order to keep pace with the demands of the facility and staffing needs, two technical staff persons have proven to be a necessity and should be strongly considered for inclusion in the upcoming year budget.  If so budgeted, the original TD is committed to signing on in a part time capacity (under 80 hours a month) and assist the newly hired TD on an ongoing basis.

The PAC’s mission statement – “PAC Plan” – is determined by the Director in consultation with the superintendent and approved by the school board.  It is not set in stone nor should it be and has been tweaked over the years.  The Director is always willing to revisit and re-evaluate this mission at the board’s discretion.

The PAC Plan

Our Motto

“Entertainment, Experience, Education… It’s all at the PAC!”

· Entertainment – The best from around the world and around the corner

· Experience – Onstage, backstage and behind the scenes

· Education – Teaching across the curriculum through the Arts

Our Mission:

We complement student learning and participation in the performing arts and provide quality performing arts experiences for the community at large. 

Our Values:

· Provide an educational outlet for creative thought and problem solving;

· Foster personal responsibility, sociability, and self-esteem through its productions;

· Provide a venue for local artists, dancers, musicians, and theater groups to exhibit their work;

· Host global cultural events, and diverse cultural/ethnic presentations; and

· Enhance the business climate of the community by providing quality artistic development and presentations.

Our Goals:
· Impact CATS scores across the curriculum

· Continue to Help improve Arts & Humanities CATS scores for HCS

· Continue to Achieve financial stability

· Continue to Strengthen support for the arts in HCS

· Continue to Strengthen local arts organizations

· Enhance the business climate of Hardin County

Balancing the Stool….

The PAC is a performance space for ALL HCS students as well as a community rental space and home to a season of events for both the community and the students.  These three "legs" are what supports everything we do at the PAC and I constantly try to make certain that the legs of this "stool" are balanced and proportional.  

As to these three legs, here is a break down of how the space is typically used in a given year:
· Hands-On HCS Experiences:  40% 

· Rentals:  30% 

· Hands-On Rental Experiences:  20% 

· Rentals w/no Hands-On Experiences:  10%
· Season Events:  30% 

· Morning Student performances:  12% 

· Public Evening Performances:  18%
As you can see, even a good deal of our Rentals and Season Events provide HCS students with Performing Arts experiences.  Over 60% of our programming from these three legs reaches HCS students.  In our 2003-2004 season nearly 11,000 HCS students and nearly 3,000 Out of District students were involved in programming at the PAC.  

On average, we provide 30,000 student performing arts experiences annual basis.

The PAC has made unique and significant contributions to Hardin County Schools’ student’s academic performance as an essential part of a concentrated effort by HCS instructors, administrators and site-based councils.

· In 2003, Hardin County Schools Arts & Humanities became the only content area where all levels (Elementary, Middle and High School) scored above Kentucky state averages.  This achievement is notable in that before the PAC opened, Hardin County Schools Arts & Humanities score where in the lower 30% of scores state wide.

· Recent state test results confirm the success of HCS Arts & Humanities programming as elementary and middle school students continue to outpace state averages.

The Kentucky Arts Council, the Southern Arts Federation, the National Endowment for the Arts and America’s Arts Education Partnership have all recognized the PAC for its contributions to the students and community of Hardin County.  

In 2002, The PAC was selected by the Kennedy Center to be one of eleven demonstration sites in their nationwide Community Audit for Arts Education.

	Some Annual PAC Figures

These figures relate only to season productions and rentals

and do not include general operating needs

 or those related to HCS productions



	Artist Fees 

· 2002-2003:  -$78,915

· 2003-2004:  -$56,095

· 2004-2005:  -$59,440

· 2005-2006:  -$95,740

· 2006-2007:  -$69,370 (est.)


	Funding Income 

· 2002-2003:  $53,107

· 2003-2004:  $33,344

· 2004-2005:  $31,040

· 2005-2006:  $40,500

· 2006-2007:  $32,500 - 52,500 (est.)



	Production Expenses

· 2002-2003:  -$29,668

· 2003-2004:  -$32,362

· 2004-2005:  -$32,941

· 2005-2006:  -$18,948 (est.)

· 2006-2007:  -$29,215 (est.)


	Ticket Income

· 2002-2003:  $47,940

· 2003-2004:  $66,428

· 2004-2005:  $52,064

· 2005-2006:  $73,396 (est.)

· 2006-2007:  $49,818 (est.)



	
	Rental Income


· 2002-2003:  $23,741

· 2003-2004:  $19,545

· 2004-2005:  $19,408

· 2005-2006:  $25,242 (est.)

· 2006-2007:  $25,242 (est.)




“How does going to a performance at the PAC compare to going to a performance at another venue?”
This year the PAC and Stage One both presented “Alexander Who’s Not Not Not Not Not Not Going To Move”.  Here is a comparison of what it would have cost HCS to send the same number of students to Stage One that came to the PAC.

	"Alexander" Comparison

	
	
	
	
	

	
	
	 PAC 
	
	 STAGE ONE 

	Quality
	
	 Kennedy Cntr/Equity 
	
	 Local/Equity 

	Study Guides 
	
	1
	
	1

	Class Hours Lost
	
	2
	
	5

	Free Books For Students
	1500
	
	0

	Lunches Necessary
	
	0
	
	1,747

	
	
	
	
	

	Admissions:
	
	
	
	

	     Public
	246
	 $           700 
	
	 $                -   

	     HCS students
	1,438
	 $        2,876 
	
	 $     (8,628.00)

	     Other students
	179
	 $           895 
	
	 $                -   

	     Teacher/Chaperones
	309
	 $             -   
	
	 $     (1,171.80)

	Added Income: DANA
	
	 $      10,000 
	
	 $                -   

	Artist Fee
	
	 $     (11,200)
	
	 $                -   

	Food
	
	 $           (59)
	
	 $                -   

	Labor
	
	 $         (200)
	
	 $                -   

	Publicity
	
	 $  (1,367.48)
	
	 $                -   

	Transportation
	
	 $         (800)
	
	 $     (2,520.00)

	
	
	 $           844 
	
	 $        (10,568)

	
	
	
	
	

	
	
	
	
	

	Highlighted areas are positive outcomes of this PAC program
	 


HCS Teachers who attended the American Spiritual Ensemble student performance had this to say….

“The group did an excellent presentation for our students.  Many began to understand the underlying messages in the songs.  The performance was outstanding.  I am so glad that they sang "Follow the Drinking Gourd".  We had discussed this song and analyzed each verse.  The director also did a fantastic job of presenting each song as it was to be sung.  I would definitely love to take my 8th graders to this presentation every year if possible.  Many of the students said it was exciting to see a group so internationally known.  Other comments about it suggested "it was cool"….a compliment from 8th graders!!” 

      Edwina Pennington, 8th grade Teacher, Bluegrass Middle School

As a musician, Carol Bender, of the Baptist Youth Ranch, enjoyed the performance but left wanting more.  She felt that they omitted many familiar selections.   She was pleased with the discussion in between numbers because it helped the students and faculty understand the music better but wished the performance would have been long enough to include more singing. She used the study guide and thought it was very helpful and felt that the director covered the material in it.

“I teach general music and arts & humanities at T. K. Stone Middle School.  I accompanied our 8th grade students to John Hardin for the program with the American Spiritual Ensemble.  I was blown away by their marvelous voices!  Everything the conductor shared with the students was straight KY core content and he presented it in a way that they understood.  I thought the presentation was the best I've seen at the PAC.  It was relevant and extremely professional.  Thank you for bringing them to our area!
Sincerely,
Sue Steffy, 6th-8th grade Arts & Humanities Teacher, T. K. Stone Middle School

The performance by the American Spiritual Ensemble was outstanding.  The program was very well planned, the talent of the performers was amazing, and the social studies connections were perfect for my 5th graders.  My students were very attentive during the entire performance, and they had very positive comments about the show.   Thank you for bringing this program to our area!

       Cindy Proffitt, 5th Grade Teacher, Vine Grove Elementary
