HEARTLAND ELEMENTARY

SITE BASED DECISION MAKING COUNCIL 

AUGUST 9, 2010
OPERATING BUSINESS
Call to Order
Our meeting was called to order by Mrs. Emily Campbell at 3:33 PM.   Those present were Emily Campbell, Ellen Raifsnider, Mitch Corbin, Karen Rich, Mary Borders, Shannon England and Claudia Richardson.
Recognition of Visitors
No visitors
July Minutes

Minutes were reviewed from the July 14, 2010 meeting.  After reviewing the minutes and revisions made, a motion was made by Karen Rich and seconded by Mitch Corbin to accept the minutes as revised.  Consensus was reached by the Council.
STUDENT ACHIEVEMENT

Mrs. Campbell talked about enrollment and expectations for children.  She reported that so far the children were meeting expectations to begin the school year.
BUDGET REPORT

Per Pupil Allocation/Local Budget
The per pupil budget and the local budgets were reviewed by the Council.  A motion was made by Shannon England to accept the budgets and a second was received by Claudia Richardson.  Consensus was reached by the Council.
PLANNING

Goals
The following goals for the year as a Council were discussed:

· Committees


· Continue Policy Planning

· SACS Accreditation

· Professional Learning Community

· Monitor CSIP (Continue)

· Classroom Assessments
COMMITTEE REPORTS

Accident Report
No report
NEW BUSINESS

The Parent Advisory Council meets with the Superintendant once every nine weeks.  They will need the names of the parents that would like to do this.  After some discussion, the parents have agreed to do this on a rotation basis so that everyone could be there and experience the Council meetings.
OLD BUSINESS
End of Year Report
The end of year report was reviewed.  After some discussion, a motion was made by Ellen Raifsnider to approve the report as revised.  Mary Borders seconded this motion.  The Council reached consensus.
EXECUTIVE SESSION

A motion was made by Ellen Raifsnider for the Council to go into Executive Session at 4:03 pm to discuss personnel. The Council came out at 4:13 pm.
After the Council came out of Executive Session, Karen Rich made a motion to recommend the following positions be posted:
Title 1
½ Title position
Full Time Preschool Assistant

Full Time FMD Assistant

Shannon England seconded this motion.

ANNOUNCEMENTS
The Orientation Night for K-2 will be at 6 pm on August 10, 2010.
The Orientation Night for 3-6 will be at 6 pm on August 12, 2010.

AGENDA

Our next meeting will be scheduled for September 13, 2010 at 3:30 pm with the same agenda.  

With no further items on the agenda, Shannon England made a motion to adjourn the meeting with a second by Karen Rich.  The meeting was adjourned at 4:21 pm with consensus reached by the Council.
Respectfully submitted,
Sue Boggs, Office Manager

Heartland Elementary
