
 

 
 

 

Executive Summary 
Fayette County Public Schools Board Meeting 

Agenda Item 
 

 
MEETING: Planning    DATE:  9/9/2024 
 
TOPIC:   School Improvement Plans for Three TSI Schools     
    
 
PREPARED BY:  Brooke Stinson 
 
Recommended Action on:  9/23/2024  
             Action Item for Vote (REGULAR MEETING) 
 
Superintendent Prior Approval:  Yes  
 
Recommendation/Motion:  A motion to approve 2024-2025 School Improvement 
Plans for TSI Schools: Millcreek Elementary, Russell Cave Elementary, and Winburn 
Middle School that participated in a two-day diagnostic review in 2023-2024 school 
year.  
 
Background/Rationale:  As part of its responsibility authorized under Section 1003 of 
the Every Student Succeeds Act (ESSA), the Kentucky Department of Education (KDE) 
is required to award school improvement funds (SIF) to local educational agencies 
(LEAs) to implement support and improvement activities in those schools identified for 
comprehensive support and improvement (CSI) and/or targeted support and 
improvement (TSI). The availability of funds to be awarded to TSI schools that 
participated in a Two-Day Review during the 2023-2024 school year. Funds awarded 
through this process are intended for use at the school level. 
 
The following schools participated in a two day review: Millcreek Elementary, Russell 
Cave Elementary, and Winburn Middle.  
 
Strategic Priority:   

☒ Student Achievement     ☐ Diversity, Equity, Inclusion & Belonging 

☐ Highly Effective & Culturally Responsive Workforce 

☐ Stakeholder Engagement & Outreach     ☐ Organizational Health & Efficiency 

 
Data Considerations:  KDE’s School Improvement Funds have been approved with 
the understanding that TSI CSIPs; Millcreek Elementary, Russell Cave Elementary, and 
Winburn Middle have been updated and approved for the 2024-2025 school year. All 
three schools are in the Cohort 6 will be receiving the following funding: Millcreek 
Elementary $210,530; Russell Cave Elementary $116,961; Winburn Middle $370,147. 



 
Policy:  KDE 160.346(a)  
 
Fiscal Impact:  n/a 
 
Attachments(s):  Millcreek Elementary School Improvement Funds- Cohort 6  Russell 
Cave Elementary School Improvement Fund- Cohort 6  Winburn Middle School 
Improvement Funds- Cohort 6  Millcreek Elementary CSIP  Russell Cave Elementary 
CSIP  Winburn Middle CSIP 
 
 

https://drive.google.com/file/d/18g3TraprAPJ4A80tv7xEoBa1c--RhsVL/view?usp=sharing
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https://drive.google.com/file/d/1Yq_LEcQACfY6FJPMAOwT2eAi5JVMzEEy/view?usp=sharing
https://drive.google.com/file/d/1DAN05GPrYfN9g2ufNb-4lppl1Tn80_Yp/view?usp=sharing
https://drive.google.com/file/d/1M-FyHLQA6i0C98Jz5tbTsmGhisaG737J/view?usp=sharing
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