RECORD OF BOARD PROCEEDINGS
[Minutes]
Russellville, KY, August 20th, 2024

The Russellville Independent Board of Education met in regular session at 6:00 o’clock P.M., on the 20th day of August 2024, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West	[3] Ms. Davonna C. Page	
[4] Mrs. Lovis Patterson 	[5] Mrs. April Triplett		[6] Mr. Kyle Estes, Superintendent 


	                                                                                                                  August 20, 2024, Regular Meeting
Russellville Independent Board of Education
I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:03 PM.  Mr. Phillip West offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

II.	AGENDA APPROVED
Order #19 – Motion Passed: Approval of board agenda passed with a motion by Mr. Phillip West, second by Mrs. April Triplett.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes 

III.	PUBLIC COMMENT

IV. 	PRESENTATIONS
a.	Retiree Recognition
Mr. Mark Coursey and Mrs. Becky Faenza was recognized for their years of service to Russellville Independent Schools. 
	



V.	CONSENT AGENDA ITEMS APPROVED
Order #20 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Ms. Davonna Page and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes 

a. Minutes:  July 16th, 2024, Regular Meeting 
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
Hires:		
Date		Name				Position
7/17/2024	Barrett Wright			Certified Teacher - Middle Social Studies
7/16/2024	Marisa Rogers			Library Media Assistant- RMS/RHS
7/17/2024	Alexis Kriete			Exceptional Child Teacher LBD - RMS
7/17/2024	Trenton Fears			Percussion Instructor
7/18/2024	Jennifer Myers		Interim Assistant Principal
7/22/2024	Easton Barrow			Building Attendant Substitute
7/22/2024	Victoria Creamer		Primary Certified Teacher - Elementary 
7/23/2024	Mary Watkins			Instructional Assistant - Elementary
7/31/2024	Nicholas Huddleston		Maintenance Worker II
7/26/2024	Noelle Thomas		Primary Certified Teacher - Elementary 
7/26/2024	Jesus Lara Villanueva		Primary Certified Teacher - Elementary 
7/26/2024	Derek Johnson			Bus Driver(s) - Substitute 
8/1/2024	Bailey Howell			Assistant Athletic Coach - Volleyball
8/2/2024	Millie Scott			Custodial Substitute
8/5/2024	Kristie Goodnight		Bus Monitor
8/5/2024	Christopher Woods		Certified Teacher - Alternative School 
Coord. & Asst Football Coach - RHS
8/6/2024	Cameron Wallace		Full-Time Certified Teacher - Substitute 
8/12/2024	Grace Harris			Certified Substitute Teacher
8/12/2024	Kristie Inscoe			Full-Time Substitute Teacher
8/12/2024	Janice Christmas		24-25 Bus Monitor
8/19/2024	Susan "Denise" Dossett	Accounting Manager - Payroll
8/13/2024	Trey Tinsley			Certified Teacher - Middle Science


		
Resignations:		
Date		Name				Position
7/24/2024	Julie Hadden			Bus Monitor
7/29/2024	Rebecca Gwynette		Assistant Archery Coach
7/29/2024	Alex Gwynette		Heac Archery Coach
6/30/2024	Fran Holcomb			Certified Teacher - SES
8/5/2024	Jeff Smith			Maintenance Work & Bus Monitor
8/5/2024	Kaleigh Epley			Instructional Assistant - SES
8/6/2024	Megan Houchins		Guidance Counselor - RMS
8/5/2024	Emily Epley			Substitute Building Attendant
8/6/2024	Wesley Hadden		Assistant Athletic Director
8/6/2024	Shelby Johnson		Bus Monitor - Resigned before starting 
7/17/2024	Dava Parks			Building Attendant
		
FMLA Request:		
Date			Name			Position
8/1/2024-09/18/2024	Deborah Elliott	Instructional Assistant

d. Fundraiser/Overnight Travel
Fundraisers:			
Dates		Organization	Activity		Sponsor
09/15/24-10/4/24  	RHS Cheer		Nothing Bundt Cakes	Shannon Leavell
8/26/24-9/6/24		RHS Band		Yard Art		Sara Pitts/Trevor Cardwell
	8/21/2024			RHS Band		Selling Panther Gear	Sara Pitts/Trevor Cardwell
8/30/2024			RHS Band		Ribeye Sack Lunch		Sara Pitts/Trevor Cardwell
9/14/2024			RHS Band		Show of Bands		Sara Pitts/Trevor Cardwell
10/14/2024			RHS Band		Texas Roadhouse 		Sara Pitts/Trevor Cardwell
11/4/2024			RHS Band		Butter Braids Sale		Sara Pitts/Trevor Cardwell
8/26/24-9/30/24			RMS Football		Cookie Sales		Jeremy Lucas
8/26/24-9/30/24			RMS Football		Popcorn Sales		Jeremy Lucas
8/26/24-9/30/24			RMS Football		Calendar Donation		Jeremy Lucas
9/7/2024			RMS Football		Car Wash & Grill		Jeremy Lucas
			
Overnight Trips			
Dates			Organization		Location		Sponsor
			




VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. Final Pay Application for Stevenson Window Replacement Project (BG22-409)
Order #21 - Motion Passed: Approval of final pay application for Stevenson window project (BG22-409) passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

b. BG4, BG5 and Project Closeout for Stevenson Window Project (BG22-409)
Order #22 - Motion Passed: Approval of BG4, BG5 and project closeout for Stevenson window project (BG22-409) passed with a motion by Ms. Davonna Page and a second by Mr. Phillip West.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

c. Pay Application #3 for Rhea Stadium Project (BG24-074)
Order #23 - Motion Passed: Approval of pay application #3 for project BG24-074 passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

d. Pay Application #4 for RHS Canopy Renovation Project (BG24-166) 
Order #24 - Motion Passed: Approval of pay application #4 for RHS Canopy Renovation project (BG24-166) passed with a motion by Mrs. April Triplett and a second by Ms. Davonna Page.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

e. First Reading of Policy and Procedure Amendments for Policy’s 02.14, 03.125, and 03.225
Order #25 - Motion Passed: Approval of first reading of policy and procedure amendments passed with a motion by Ms. Davonna Page and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

f. Review Bids Received for Athletic Building Airflow Project (BG24-409)
Order #26 - Motion Passed: Approval of awarding bid to IEC (lowest qualified bid) passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes
.

VII.	NEW BUSINESS

a. 2024 KIP Survey Memorandum of Understanding
Order #27 - Motion Passed: Approval of KIP Memorandum of Understanding passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

b. BG1 for Russellville High School HVAC, Electrical and Plumbing Project
Order #28 - Motion Passed: Approval of BG1 for RHS HVAC, Electrical and Plumbing project passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes



c. Establish Tax Rates
Order #29 - Motion Passed: Approval of a tax rate increase of 2.3% with the addition of 0.2 cents to recover prior year losses to exonerations as noted (KRS 134.590) for a total of 83.7 on real and personal property.  53.9 on motor vehicle, and a utility tax Levy of 3% passed with a motion by Ms. Davonna Page and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

d. Agreement with United Way of Southern Kentucky for Grant Funds
Order #30 - Motion Passed: Approval of agreement with United Way of Southern Kentucky for grant funds passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

e. 2024-2025 Learning Hub 3# Contract with Kathryn Kisselbaugh  
Order #31 - Motion Passed: Approval of learning hub #3 contract for the 2024-25 school year passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

f. Agreement with Perry Physical Therapy, PLCC
Order #32 - Motion Passed: Approval of agreement with Perry Physical Therapy, PLLC for physical therapy services passed with a motion by Mrs. April Triplett and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes

VIII.	ADMINISTRATIVE REPORTS
a. Principal Update
b. Strategic Plan Update - Rooted in Community 

IX. 	SUPERINTENDENT’S REPORT

X.	WORKING SESSION


XI.	ADJOURNMENT
Order #33 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Ms. Davonna Page		Yes
Mrs. April Triplett		Yes





	Chairman __________________________		Secretary_____________________






































