
NEW Format for 2024-25 SBDM Presentations

The 24-25 SBDM Presentations will occur across four months (Oct, Nov, Jan, Feb) and will consist of two components: 

I. Submission of Data and Setting the Context for Presentation
A. KSA Snapshot, IReady Data, Survey Data, Discipline & Attendance Data, etc.
B. Outline plan to address data findings; per board policy, this must include steps taken and strategies used to narrow/eliminate achievement gaps
C. Strategic Plan
1. Where would we find evidence of the district’s strategic plan implemented in your school?
2. How does your school internalize ACTIONS of EXCELLENCE?

II. SBDM Presentation to the Board
A. Celebrations/Wins
B. Opportunities for Growth 
1. What are short-term and long-term goals?
2. How will you get there?
C. Outside the Box Thinking:  Without hiring additional personnel, what can the board of education/central office do that would also benefit ALL schools (or ALL schools at elem, middle, or high)

*Arvin and CAPAA will showcase students at a regularly scheduled board meeting.
