THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN
DATE:
SEPTEMBER 5, 2024
SUBJECT:
ADDITIONAL INSURANCE COVERAGES
ISSUE

The optional additional coverages for the insurance policy for the Hardin County Schools needs to be approved.

FACTS

See letter from insurance consultant Keith Riley. 
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July 3,2024

Ms. Jessica Annis
Hardin County Schools
65 W. A. Jenkins Road
Elizabethtown, KY 42701

RE: 2024-25 Insurance Renewal Recommendation - Supplemental
Dear Jessica,

There were a few items outstanding from Houchens to finalize your insurance renewal. Since
Liberty Mutual had so many changes for their 2024 renewal, it took more time this year to

find coverage and obtain quotes for these gaps. | reviewed the options Houchens offered and
below are my recommendations.

Deductible Buy Down - Liberty implemented a 1% wind and hail deductible which applies per
location. We have a quote of $430,500 to reduce that deductible to $100,000 per location,
subject to a maximum of $2,000,000 per year. | do not recommend obtaining this coverage.
The high premium compared to the probable claim recovery doesn't calculate that it would
be a good ROI for the district, especially given your claims history. | do suggest however,
placing this amount or something comparable in a capital budget and not general budget, so
you can begin building accumulating surplus to cover a large event when it eventually occurs.

Excess Umbrella - Liberty reduced their umbrella liability limit to $5,000,000 this year.
Previously you maintained a $10,000,000 limit. To fill the $5M gap the premium from an
alternate insurance company is $241215 (without Terrorism). | recommend accepting this
coverage.

Auto Fleet Comprehensive - Liberty eliminated the coverage you previously had for multiple
buses parked at a single garaging location. You have liability only for the entire fleet. You can
add Comprehensive (not Collision) to your fleet that are 2005 and newer for $35,845. The
budgetary impact from losing multiple buses in a single event could be devastating, as a
result | recommend accepting this coverage.

As always, it is a pleasure to serve you and the Board. If | may be of further assistance, please
do not hesitate to contact me.

sincerely,

403

Licensed Insurance Consultant




RECOMMENDATION


I RECOMMEND THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE ADDITIONAL INSURANCE TO ADD COMPREHENSIVE TO AUTO POLICY WITH HOUCHENS INSURANCE GROUP AS PRESENTED. 
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE ADDITIONAL INSURANCE TO ADD COMPREHENSIVE TO AUTO POLICY WITH HOUCHENS INSURANCE GROUP AS PRESENTED. 

